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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Assessment 3

Human Resource Management

1.

I. What does human resource department do?

Human resource department is an essential department for any organization, which is performing management of the personnel resource of the company, going through the all the chain from head hunting, towards picking the best talents, interviewing, employing them, effectively distributing manpower among departments, dealing with all the employees issues, training, guiding, obtaining professional growth and development of the talents for the aim of the best and most effective utilization of the each employee’s skills and experience for contributing the goals and achieving whole company’s success. Basically, HRM has a bunch of functions on all three spheres as Recruitment, Employee development and Organizational development. (Please see the pic.)
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II. Outline the objectives of Human Resource management in an organization.

HRM objectives in the company consisted of:

· Continuous monitoring the market, defining and hiring best specialists available in a market 

· Development of Human Resources of the company. Educating, training, professional challenging along with continuous support

· Effective utilization of resources

· By concentrating on the result lead to increasing the profit

· Performance management and coaching, making sure that each employee put all his efforts into the work process

· Maintaining and improving employees’ discipline and moral

· Carrying the responsibility for employees’ satisfaction and motivation

· Maintaining good healthy relationship in the team

· Organizational structuring 

· Leadership effectiveness and team building 

· Organizational productivity 

III. Outline the ethics of HRM as relating to the organization and the individual employee.

Ethics in HRM indicates by creating a highly moral, professional and effective team for the best company performance along with fair and equity justice treatment of each employee, leading them to effectiveness through motivation, respect and honesty. 

HRM ethics guidelines related to the organization:

· Correctly identify recruitment needs of the company, criteria of selection and performance

· Meet highest standards of competence

· Maintain trust to all the stakeholders, avoid conflict of the interests

· Follow recruitment policy of the company along with government law

· Conduct fair and professional tests and examinations

· Follow the situational factors, as monetary factor, social factor, economic factor, etc.

· Improve the employee’s morale

· Increase productivity and professionalism

· Lower resources wastage

· Utilize reward and disciplinary system

· Use individual leadership role model

· Build strong effective and harmonic team

HRM ethics guidelines related to individual employee: 

· Treating each employee with dignity, fairness and equity justice 

· Following human rights, civil and employment rights

· Fair payments, benefits, gratitude, overtimes, etc.

· Equal opportunity

· Privacy

· Safety at workplace

· Medical care and insurance 

· Respect to their nationality, culture, religion, etc.

· Avoid any type of discrimination

IV. What are the benefits of clear recruitment process?

Clear competency based recruitment process with no exceptions in hiring procedure leads to hiring best talents and strongest professionals available in particular business sphere, raising advantage of the competitors and building strong human capital that has high economic value.

Clear hiring process helps to create the environment of trust and fair appraisal. Clear job profiles, describing role and responsibilities help to avoid any complaints in future. And of course, needless to say that hiring process must be transparent and fully compliant with all legal requirements, what helps to avoid any law –related problems.

V. How many opportunities of staff development can you think of? Here are some ideas.

· Refresher training

· Providing materials for self-study

· Online courses

· Exchanging practices

· Empowerment programmes, total quality initiatives

· Mentor programmes

· Conferences

· Professional training videos

· Grants

· Internship

· Raising qualification trainings

· Professional convocations

2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving?

Human Resources Management impact on a General Performance Management clearly shows a very strong bond and essential importance of HRM for the organization. Human resource management specialists painstakingly creating human capital of the company, improving the working standards and taking care of all the human-related issues in the organization. Their main role directed specifically towards the purpose of improving employees’ performance by developing strong relationship between employer and its employees.

Now a days having Human resources department become mandatory for any organization.

For instance, let’s review the future of HRM in USA. Due to researches made by Job Outlook in 2013 and summarized by Andrew M. Heister, the Compensation and Job Outlook metrics trended toward the Human Resources Manager position, which is expected to grow by 13% by the year 2022. While, the employment outlook for Industrial Production Manager shows a decline of positions by 2% in the same time period. (Please see the pic.)
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United States Department of Labor. “Employment by major industry sector, 2002, 2012, and projected 2022.” 19 December 2013. Bureau of Labor Statistics. 15 April 2014

Case Study

Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. 

1. What does his statement suggest about the motivation of this hotel worker?

· Tony’s statement suggests, that his pay should be reviewed and raised as per market standards.

· His work schedule must be fair as per labour law and working contract, overtime and working at weekends must be paid, if any.

2. Identify and explain two possible ways of how Tony’s motivation could be improved?

· Since Tony already has 3 years of experience working for Big Star city hotel, he can be promoted for some higher position with a better salary. (Must undergo extra professional training if needed).

· He should receive a fair payment return for overtime hours or/and working at weekends. Some yearly gratitude payments or financial benefit might be provided upon showing better performance level.
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