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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 

	Please insert your completed assignment ( in word format)  here:
1. Give short answers for the following questions: (20)

I. What are the administrative costs of a project?

Administrative costs of a project are the costs incurred by the organisation undertaking the project, but not directly linked to the project. These costs are the rent/use of the office space, phone lines, computer systems and support staff (such as IT, HR, etc.), electricity, cleaning of premisses, catering, etc. 

II. Describe the inputs of resource planning.

Resource planning is a process of analysing and deciding what resources are needed to complete the project in terms of people, hardware and resources. In order to undertake this exercise, one needs to have access to the following information/inputs: 

-historical data, if possible, from previously executed projects, to see what resources were allocated; 

-WBS is an essential part of this process and helps the PM to identify whether any specialist skills, equipment or materials are required;

- available resources for the project, including staff, materials and equipment. During different stages of the project the need for certain resources may vary, depending on the work being done at that stage;

- organisational policies on hiring/assigning people to projects is an important factor to consider; procurement and other relevant policies need to be taken into account too;

- scope statement is another essential element in this process and should provide guidance during the resource planning exercise;

- the duration of activities planned must be analysed and considered in order to adequately allocate the resources. 

III. Name various resources of expert judgement.

Expert judgement may come from various sources, namely: 

· professional organisations related to the type of business in question

· industry groups

· staff within the organisation that are experts in the subject matter

· people from outside the organisation that are experts in the subject matter,such as consultants. 

IV. What are the inputs of cost estimating?

Cost estimating process requires the following inputs: 

· the WBS, as it is the key document in the project life cycle;

· Resource Requirements: availability of materials, skills of staff, function of equipment must all be taken into account; 

· calculation of Resource Rates provides important project information to the PM and the team as each resource is assigned monetary value. This cost can be per unit, per hour of work performed, etc. The costs are split into four categories: fixed, variable, direct and indirect costs. 

V. Describe the inputs of the cost control process.

The cost control process relies on the following inputs: 

· Cost baseline – the amount of money allocated to the project over time;

· Change requests is the cost of an approved change. It can be an extra cost or it can save the allocated funds; 

· Performance reports provide information on planned cost performance against actual costs; 

· Cost management plan provides guidance how the costs deviations will be managed. 

2. Project costs can be broken down roughly into three areas; (2) 

a) Administrative costs, labour costs and equipment costs 
b) Administrative costs, resource or project costs and human resource costs 
c) Human resource costs, labour costs and material costs.

3. What is ‘learning curve’? And how does it affect the total cost of a project? (8)
The learning curve is a situation where the cost per unit of work decreases as work progresses as those doing the work do more of it. It is based on an assumption that the more frequently one performs a task, the easier it is to perform it and therefore it takes less time to perform it. This especially applies to repetitive activities, such as laying bricks. The total cost of a project should be affected positively, as it is assumed that it will take less time later in the project compared to the start and therefore, the cost will be lowered. 


	


Student Statement:
By submitting this assignment, I confirm that this is my own work.

	Student Signature
	Rugile Balzekaite 
	Date
	11/01/18


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


