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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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i.
The general causes of project cost and time overruns are inadequate planning and unrealistic durations/phases, poor site management, inadequate contractor experience resulting in poor labour quality and productivity, financial problems, and shortage of materials 
ii.	 
The main resources of project finance are,
•	Commercial banks
•	Public banks
•	Debenture banks
•	Suppliers credit

iii.  
The processes which are used During the controlling phase of the project will include,
 • Overall scope change control
 • Resources control
 • The schedule control
 • The cost control
 • Quality control
 • Risk response
 • Performance reporting
 • Contract administration.
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iv.	
During the “Project close up phase” all necessary final tasks are undertaken before formally handing the project over to the client, certain adequate activities are undertaken to ensure the Newly built structure Functions properly. The project close up phase is used after the completion of the project, the adequate activities that are undertaken are:
•	Administrative close
•	Contract close-out
•	Lessons learnt.
For Effective closing of the project some of the following steps are adopted;
•	A contractor who is familiar with the newly finished structure is chosen to provide maintenance when the project is complete and handed over.
•	Maintaining the correct record of operating instructions along with the construction drawings.
•	Staff are trained in operating and maintaining the building before they takeover.
•	Unwanted and unused materials must be removed from site upon completion.
•	Before issuing completion certificate and making the final payment to the contractor, the client should make sure that his interest in protected.

The project team is responsible for handing over the project to the client, upon completion they must complete the projection completion report and hand it over. 


v.	 
A Feasibility study is obtained from various institutions such as the world bank planning commission were all material requirements and cost estimates are formulated. The areas in which the analysis covers include market, technical, financial, economic and ecological.

vi. 
The projection completion report details the scope of work and schedules used to complete the work, important events that transpired, the contract executed, the contact details of material and equipment suppliers, the maintenance manual, the costs of the projects, problems encountered during construction, lessons learned and minor defects detected at the time of handing over.
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2 	     
A project is temporary that has a defined beginning and end time, subsequently has defined scope and resources. Construction projects are an expensive and time bound undertaking with fixed performance goals which have to be achieved. Construction projects involve all sorts of infrastructure e.g Sports facilities, bridges, airports, factories, highways and residential buildings. 
Projects are unique and begin with simply a idea by the owner or client and ends when it is completed and handed over. Each project has its own life cycle which can be classified into phases Pre-investment phase, investment phase and product operation phase. Each construction phase can be divided into sub-sections consisting of several sequential stages. The number of phases for each project will depend upon factors such as Natural, purpose and the scale of the project.
The different processes undertaken throughout the development of a construction project are the following;

Initial Phase, this defines the overall outlook of the project and how it will be implemented, this will include - Need Identification, Pre-Feasibility Report, Feasibility Study, Market Analysis, Technical Analysis, Financial Analysis, Economic Analysis, Ecological Analysis, Feasibility Study Report, Investment Appraisal, Sources of Finance, Project Statutory Clearance, Project Scope Definition and Project Charter.  Only when these elements of this phase have been completed will the overall project be seen and hence will determine the implementation.  The client can then authorize the project start or indeed decide to terminate the project.

The Planning and Design Phase, this phase involves producing a realistic plan to use as a guide for the execution of each objective of the project. At the end of this phase contracts are awarded to the contractors. - Planning Process, Design Processes, Schematic Design Process, Design Development Process, Drawing Sets, Specifications, Project Procurement Process, 

The Project Execution and Control Phase, during this phase the managers and supervisors organize and coordinate all resources such as human beings, materials and equipment to complete the construction of the project. - Project Execution Processes, Project Control Phase involves the overall scope change control, resources control, schedule control, cost control, quality control, rick response, performance reporting, contract administration. 
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The Completion/Closing Phase, all final tasks are implemented before formally handing over the project as well as the project completion report. Tests and inspections are carried out by the owner.  - Project Close-up Phase, Project Organization
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