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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
I. Logistics is about the mobility of materials and their storage via the supply chan.
II. Cross-docking is a practice in logistics of unloading materials from any incoming transport type and loading these materials directly into outbound transport, with little or no storage in between.
III. The main aims of logistics is to manage the entire supply chain by managing the movement of materials and do this as efficient as possible.
IV. Monitors stored materials, Cost control, order timings, customer service, Order sizes
V. Communication is important because if communication fails orders can be incorrect, and all relevant information with regards to a specific customers demands regarding delivery can be lost and this can result in loss of revenue and customers.
VI. Logistics can be organized differently in all organizations as no organization are exactly the same a small business might have a few customers to look after and a big business might have hundreds of customers
VII. Depending on the mode of transport, the quantity transported the costs can affect the profits at the end of the day the higher the costs the lower the profit the lower the cost the higher the profit.

2. I does not matter if you are a small business or a big organization the movement of product will be done from one place to another. If this is not managed correctly it will affect the profitability of the company at the end of the day and also the level service provided to the customer.

3. They could utilize more energy efficient transportation ( electric cars and motorcycles) , use recycled packaging materials and install security features to truck and ships to prevent spillage.

Case Study:
· As the quantity of an order is reduced the cost per unit will increase as the transport cost will have to be divided by fewer orders. 
· Communication between departments
· Have a meeting with all the departments in order to improve their internal communications, Increase production to meet demand. Look at a more cost effective way to deliver urgent deliveries by utilizing a third party supplier or utilizing a smaller vehicle for smaller deliveries. Also look at a possible additional storage space for excess materials.
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