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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 2 .
Q1
I. In business before taking a new plan or a new project managers conduct a cost benefit - analyis. Cost benefit analysis is a process to evaluate all the potential cost and a revenue that a company can do if upon completeling the project. After this analyis the company con decide if is convenient go ahead with the project or not. 
II. ISO 9001:2008  is a structured process through which a company can raise the quality of the products and services it provides, and then maintain that level. This is the set of standards that outlines the structure for quality management systems, customer-related processes, product design and development, purchasing processes, production and service processes, and continuous improvement. If a  company is ISO certified or plans to become certified, it need to be sure are familiar with the standards as they can greatly impact how the budget is prepared and what it contains.is a certification that certain formal processes are being used within a company for their management of Quality Control. This includes monitoring processes, maintaining complete and accurate records, checking for defective output, taking action to correct defects, and continual internal reviews for effectivenes.
III. The break-even point formula is calculated by dividing the total fixed costs of production by the price per unit less the variable costs to produce the product.Since the price per unit minus the variable costs of product is the definition of the contribution margin per unit, you can simply rephrase the equation by dividing the fixed costs by the contribution margin.Identifying the break-even point for a particular project is a good way to evaluate whether or not a new idea has the ability to make money. The formula is: Break even point= Fixed Cost + Variable Costs-Fixed costs are those that remain the same regardless of the level of production, like rent or office equipment. Variable costs encompass the materials and labor required for the product. These items are used more or less depending on how much product is produced. For example company make a new kind of gadget. The fixed cost for each gadget will be £40. The variable costs will be £5.56 for each gadget. The break-even sales point, therefore, is £45.56. Selling the product for any less than this would result in a loss.
IV. Cash Turnover Ratio provides an indication of how often cash flow turns over to finance your sales. It can be calculated with this formula: Gross Sales / ( Current Asses - Current Debt). When cash supply is tight, you are having trouble meeting obligations related to business operations like salaries, utilities, paying suppliers, and purchasing inventory. 
V. [bookmark: _GoBack]Debt ratio is a measure of a company's total debt to its total assets. A ratio less than one means that a company has more assets than debt, while a ratio of more than one means the opposite. A debt ratio is a measure of how risky it would be for a bank to extend a loan to a company, with a higher ratio indicating great risk. The debt ratio is calculated by dividing total long-term and short-term liabilities by total assets. Assets and liabilities are found on a company's balance sheet. For example, a firm with assets of £1,000,000 and £140,000 in short-term debts and £300,000 in long-term debts has a debt ratio of £440,000/£1,000,000 or 44%. 
Q2 
Firstbale the gross profit and gross margin  are terms used to indicate what a company earn after selling goods and services. The gross profit  is calculated by subtracting the total cost of good solds from the total sales of the company. The formula will be :
Gross profit = Net sales - Cost of Good Solds
The gross profit margin istead is calculated by subtracting the cost of good sold from the net sales and dividing the difference by net sales. It is important to highlight that gross profit margin is express in percentage, and gross profit in current value ( dollar, euro, pound and etc...). The formula of gross profirt margin  will be:

Q3
Current ratio and quick ratio  estimate the ability of a business to pay for its current liabilities. The difference between the two measurements is that the quick ratio focuses on the more liquid assets, and so gives a better view of how well a business can pay off its obligations. The formula for the current ratio will be: Current ratio = current assets/ current liabilities and the formula for the quick ratio will be : ( Asset - Inventory) / Current Liabilities .
In case of current ratio inventories are taken in the account, they are overlooked in case of quick ratio. 
To illustrate the difference between the current ratio and the quick ratio, let's assume that a company's balance sheet reports current assets of £70,000 and current liabilities of $50,000. Its current assets include £35,000 of inventory and £1,000 of supplies and prepaid expenses. The company's current ratio is 1.4 to 1 [£70,000 divided by £50,000]. Its quick ratio is 0.8 to 1 [(£70,000 minus £36,000) divided by £40,000]
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