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Assessment 3

Q1. Short Questions:

I) What does the Human Resource Department do?

The Human resource department within an Organisation deals with the formal systems of managing a company’s most valuable assets – the people that work there. The department focuses on staff relations & issues by way of recruitment, training, performance management, disciplinary, termination and communication within the working environment. It also assists with employees’ rights, benefits and wellness.


II) Outline the objectives of Human Resource Management in an Organisation

The objectives of HRM within an organisation are to assist the company in achieving its strategic goals by way of improving morale, ensuring that all employees feel empowered and valued within their roles, receive the right training and guidance and that they are equipped with the correct information and tools to do their job well. This ensures that the organisation receives the best from its employees within the working environment



III) Outline the ethics of the HRM as relating to the organization and the individual employee

The ethics of the HRM is that they must maintain a high level of integrity, competence and commitment to strengthen the company’s competence on a continual basis.  They must set a good example for all employees by way of conduct, trust and be neutral in situations of conflicts of interest.   They must present transparent communications and ensure that all employees are treated fairly regardless of such things as race, religion, sex etc.



IV) What are the benefits of a clear recruitment process?
The benefits of a clear recruitment process are that the company will employ the right person for the right role.  This can only be completed after the planning of what the human resource need is.  Once that has been established by the company then the recruitment process can begin.  A great business practice for companies is to initially look at current employees and see if there is any opportunity for progression or promotion of a current employee.  If not then an outside source may be used for posting the job.  It is then of paramount importance to select the right candidates for the business.  Within our business one of our main criteria is to look for  Humble, Hungry and Smart employees so that our people align with the company’s core values. Soft skills are just as important to our business as are the technical skills or qualifications.



V) How many opportunities for staff development can you think of?

On the Job Training
Refresher Training
Cross functional training
Providing materials for self study
External training courses
Applying for New positions within the company 




Q2 Is there a need for human resource management specialists and, if so, what should their role be? How is this role evolving?
Human resource management within an organisation is of paramount importance as it effectively deals with one of the businesses most valuable assets - people. The HR role within the organisation should be that of managing the companies employees by way of performance management, development, safety, wellness & benefits etc.  The role of HRM within an organisation has evolved by way of previously being an important part of a business to now being a mandatory part of the organisation.  An organisation can have a competitive edge over rival companies by way of having and retaining the right talent / people.  Within our organisation we value our talent and work hard to ensure we employ the right people, and that they are on the right seat on the bus as this contributes greatly to our business










Case Study
Tony works at Big Star, a city Hotel.  He is a full time employee and has been working there for the last three years.  But he is not happy with his job.  He says that his pay is poor and he has to work at the weekends.

1. What does his statement suggest about the motivation of this hotel worker?
This hotel worker is de-motivated and feels undervalued by the Hotel / employer.  He feels that there is unfairness within his pay and working hours / shifts.  He states that he is unhappy; this will lead to poor performance whilst he is at work and may de-motivate others.
2. Identify and explain two possible ways in which Tony’s motivation might be improved?
Tony needs to seek out and speak to his HRM department and explain his frustrations over pay and hours.  Tony has been with the company for 3 years therefore will be a valuable member of the team with knowledge and experience that he has gained during that time.  The HRM may be able to bridge the gap between Tony’s expectations and the company’s needs. There may also be opportunities for Tonys skills to be further utilised by way of training and development.
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