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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Question 1 
1.General Causes of Project Cost and Time  overruns?
These may come from faulty research/information from the feasibility studies and reports together with problems within the approved/ finalised design drawings agreed by owner/contractor. Using and orthodox rather than fast track approach for the project can cause delays, as the project cannot start until all details are finished before tendering. Cost planning and budgeting phase and financial analysis may be overoptimistic and based on defective or misleading assumptions. Time overruns are common despite contingency plans as unforeseen problems occur through bad weather; injuries, accidents, miscalculations, poor accessibility, funding problems etc. Also there can be a difference of opinion of quality executed by the owner and contractor. Any of the above can at any stage of the project have a knock-on effect on time management. Re-planning and rescheduling is sometimes necessary and this has the effect of overrunning the financial budget and the timescale of the project.
11. Main Resources of Project Finance? 
If projects are started without approved financial backing they may experience delays along the way or even fail altogether, it is of the upmost importance that adequate funding is in place throughout for a successful project.
There are various sources of finance, for instance, commercial or public Banks could offer bridging or commercial loans, debenture or bonds, and an agreement for supplier’s credit could be secured. 
Alternatively, private funding by a client/owner
Some projects may also be eligible for Government or local authority grants.
However the finance is sourced it needs to be agreed and in place before the beginning of the project.
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111.  What processes are used in the controlling phase?
To make sure the project is carried out according to the plan and specific objectives the project control phase involves;
Overall scope change control 
Resources control-ensuring correct/ standard material 
Schedule control-if it deviates how best to manage and get back on track
Cost control Original quotes are adhered to, manpower and materials don’t escalate
Quality Control  -mustn’t be compromised /no corners cut
Risk resources – rules /regulations to be stuck to 
Performance report-up to date and honest/approved 
Contract administration – communication key /regular meetings etc 
1V. What tasks are undertaken in the “project close-up phase” tasks?
To ensure the project functions properly before handing over closing activities include administrative close, the contract close-out, identifying the lessons learnt and handing over the project completion report. Effective project closing may involve ;
choosing a contractor who is familiar with the new  structure to provide maintenance after handover,
keeping a correct record of operating instructions and construction diagrams,
staff training in operation and  maintenance of the building, 
removal of unwanted and unused materials from site, 
copies of maintenance schedules/ machinery guidelines/workings, completion certificates (electrical, plumbing, thermals etc ) can all be included in administrative closure,
allow client to use and inspect,  making sure client happy with final product. (If not a snags list can be made to, iron out/improve).

V. What is a Feasibility Study ? Which areas does it cover?
A feasibility study covers a wide range of issues which determine the feasibility of a given project and includes the following things;  
Market analysis to determine aggregate demand and market share i.e. is the project worth doing and investing in? 
Technical analysis asks if the right choice has been made about location, size, site physical conditions etc.  e.g. unpredictable ground involves more costs and tests, is it too big or too small to house equipment/labour?
This  analysis will include;
initial investigations, tests and studies,
availability of  manpower /materials / power and other inputs,
deciding what method of construction is best, 
identifying correct types of equipment/machines to use bearing in mind timing of project, accessibility , location etc.,
auxiliary equipment and supplementary works ? Plan b’s.? 
Treatment of effluents, is drainage correctly chosen etc 
site layout- what is most efficient, solar? Heat etc? Work schedules -are they agreed and followed
Financial Analysis is used to decide if the project is financially feasible.  It involves ; 
establishing if the project is viable, worth doing/ investing in,  
estimates of investment and project costs , 
determination of cost of capital 
profit projections-how much can/ will it  generate ?
Break-even point calculations-what went in /even share?
projected cash flow estimation –how/ when move invest monies
projected financial position-end values
determining the level of financial risks, current markets  
Economic Analysis- whole project overview looking at cost benefit issues
Ecological Analysis – Some projects have significant environmental and ecological impacts.
Construction of,  for example, dams, power plants, tunnels etc need an ecological impact analysis to identify strategies and measures to mitigate adverse effects on the ecosystem. 
Feasibility Study Report will contain the following headings ;
project description and background
Market and plant capacity
Materials and input
Location and sites 
Project Engineering and investment costs
Plant organisation and overhead costs Manpower 
Implementation schedule 
Financial and Economic Evaluation 
A summary sheet for every component
A top sheet covering all components 


VI. What items are included in the” Project Completion report
This should include the scope of the work; the schedules used for its completion; all-important events; the contract executed; contact details of suppliers of equipment and materials; the maintenance manual; all projects costs; any problems during construction; any lessons learned and all minor defects identified at point of handover. 
2. What is a Project? Describe different processes undertaken throughout the development of a construction project?
Project lifecycle is made up of a sequence of phases from the beginning of the construction project to its completion. 
The lifecycle of a project can be divided into three phases which are the pre-investment; investment and Product Operation phases. The project can also be divided into four construction phases. It starts with initiation which defines the overall perspective of the project and seeks approvals from the necessary authorities. The planning and design phase follows when a realistic plan is drawn up to achieve the objectives of the project and contracts awarded to contractors.  The executing and control phase involves managers and supervisors coordinating all resources labour force materials, equipment etc. to complete construction. The closing phase entails completion and passing off before formally handing over to the client who inspects the final product, checks everyone is happy the project has met its objectives. 
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