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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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i. SWOT Analysis is when a business assesses it’s strengths, weaknesses, opportunities and threats. Strengths and weaknesses are seem as internal factors, whereas opportunities and threats are often external factors. By doing a SWOT Analysis you are able to see “where are you now?” in regards to the business and take stock of the overall situation  before committing to a particular business idea.
ii. In order to solve problems in the market place there are certain skills that prove useful, such as; communication  which is essential in order to conduct market research or use persuasion and influence in order to negotiate an arrangement to solve a problem in the market place. Another beneficial skill is decision making, as in assessing what is the best course of action to take it even whether solving a particular problem is feasible with your level of resources.
iii. To create an advanced type of SWOT Analysis you need assess specific segments of the business idea and use the SWOT Analysis process. This can include such segments as the product idea and/or service, which would allow the SWOT Analysis to provide specific insight into how feasible it would actually be to provide. Another segment could be the competition, with proper SWOT Analysis on this segment you would be able to find potential mistakes that you are making as compared to other businesses in your industry. As well as see potential avenues of expansion that you have not been doing but your competitors are. Another segment for analysis is your business within the industry, which would allow you to find and analyse your target market and new technologies that may allow for more efficient work and better productivity.
2. 
There are various traits that when harnessed create the difference between a good entrepreneur and a great one. One trait is being a risk taker, this includes professional risks, financial risks and personal risks, these range from, making sacrifices in your personal life to taking risks by investing your money into new things. Another valuable trait is being an opportunist, they say “the early bird catches the worm” to an extent the comment is valid however proper decision making and risk management is indispensable when it comes to an entrepreneur seizing an opportunity. Entrepreneurs must be action oriented, setting action plans and getting results in order to make the necessary steps for the business to move forward. Open mindedness is a good trait to have in order to consider new ideas and ventures and maybe become pioneers in a new market due to having an open mind. In order for success the entrepreneur must be a hard worker by putting in the time and making the necessary sacrifices to drive success. An often overlooked trait but a trait that is highly valuable is the sense of the entrepreneur being the bus driver and surrounding themselves with the correct people and putting them in positions which harness their unique qualities that provide support to your overall success.Rhys Gordon
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3.
[bookmark: _GoBack]An entrepreneur has a number of resources available to them, the first being family and friends, these are the closest people to you who can help through support through administration  work and often provide the best form of marketing through word of mouth. Other resources are through books, magazines, industry publications and social media which are all valuable educational resources that when used correctly can give you a range of useful information, however these must all be taken with a pinch of salt there are no definite answers in business it all depends on the individual business itself. Relevant training also provides useful education through the likes of courses, webinars, lunch and learns and also networking events. Mentors, consultants and coaches can be beneficial due to being in contact with experience in the industry who has both experienced successes and failures in order to guide the entrepreneur around mistakes that can be avoided with proper knowledge. Another resource are government organisations which are agencies designed to assist small businesses and encourage their success.
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