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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions:

i. What is the importance of location for the supply chain? 

The supply chain is all about to reduce the costs for the businesses. Choosing the right location carefully is very important for the supply chain as it can lower the cost, can improve the business performance. A bad decision can cost a lot for the company.

ii. Outline the factors that influence location decisions.

· costs
· infrastructure
· labour characteristics
· government and political factors
· economic factors
· quality of labour force
· existence of modes of transportation
· quality and reliability of modes of transportation
· availability of labour force
· quality and reliability of utilities
· wage rates
· motivation of workers
· telecommunication systems
· record of government stability 
· industrial relation laws



iii. What are the alternatives of selecting new facilities? 

1. Licensing or franchising
2. Exporting 
3. Local distribution and sales
4. Local assembly and finishing 
5. Full local production

iv. What are feasible set approaches? How are these used in location decisions? 

Feasible set approaches are the areas where are not too many feasible sites available only a small number of them, and the company or organization have to choose the best to their needs.
[bookmark: _GoBack]Feasible set glide slope notice existing sites, contrast them, and detect the most excellent one. An obvious diagnosis forecasts the whole toll of working from every location and identify the cheapest. In effect, a lots of running costs of the facility are permanent despite of its location. Instead of having a look at the whole fess and cost, we can just focus on those fees that change for example transport and operating costs.

2. Discuss in detail the process of choosing geographic regions for supply chains.

So the supply chain experts typically ask two questions with respect to warehouse location decisions. Firstly, how many distribution centres do I need to adequately service my customer? Secondly, how can I minimize the cost of warehousing? Finding answers to these questions can be perplexing. So as a starting point let’s focus for on some cost impacts of multiple distribution centres.   
Primary line haul costs for transport between facilities are much higher for multiple facilities as more ton miles are travelled to replenish distant warehouses. Customer delivery costs from multiple regional warehouses, otherwise known as secondary transport, tend to be lower because with more facilities, the end distance between the warehouse and customer is reduced. So how do I define what is optimal? During the design process, the company should use a blend if common sense and appropriate use of optimization tools for important network decisions. We have to be cautious here, even the best designers using excellent optimization tools and modelling can overlook the basics. 
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