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1i. What does Human Resource Department do?
Human Resource department cover a wide verity of roles within their department, they are involved within the hiring process this is to assist in finding the best candidate that will help the organisation grow and achieve all goals. 
HRM also deal with training programmes across all departments with new and current employees, this is done to help employees understand their job roles and to implement change where needed for them to grow with the organisation, it will also help individuals and groups to work more effectively and to strive in what they enjoy doing. Training programmes that are implemented by HRM are also there to help employees to deal with any stresses they are facing with their current job role, they are also there to help prepare them for higher-level responsibilities.
HRM are also there as a support network to all employees, addressing any issues or problems they may have professionally or personal. They will then help individuals by providing direction and guidance where necessary to help them overcome any obstacle. They will also make sure all employees are content with the working conditions within there employment.
HRM focus on building relationships and developing them throughout the whole organisation, weather this be between employees and senior member of staff to helping clients build a relationship and understand the organisation they are working with. They will help organise functions and socials to help everybody network and exchange ideas and conversations, weather this be an outside function or in house.
HRM are there to help implement goals and structure for the organisation, this will assist with helping them develop and grow to any business need. This also includes benefits that will help employees to stay motivated on top of their wages, they will also make sure each job role has fair wages to help create a balance between a positive and high employee morale.
HRM must make sure all employee files are kept up to date, records will include personal details, previous employment history, medical records, disciplinaries, contracts, promotion details. This is one of the most important duties for HRM.
HRM manage people within the organisation, making decisions and using different methods to manage employees.
HRM will put plans into place these plans will help manage and develop policies that the organisation will require, this will help human resource grow and give the organisation the best possible outcome to move forward as a business.

1ii. Outline the objectives of Human Resource Management in an organisation.
Organisations benefit from having an HRM because they are there to help develop the organisations plans and to help them focus on the future, HRM will do this by putting a structure in place to help organise the workforce which will help reduce pressure from senior members of staff.
They will ensure that the organisation is fully compliant with employment laws, this is to prevent any issues between employees.
They will create working relationships between all levels of staff and departments, this will help build employees confidence within the organisation, this will help motivate each other and increase employee morale.
Their purpose is to help develop different was of learning, recognition, security and benefits. Also making sure that all employees have fair employment opportunities by putting in correct training procedures to help them with profession and success within their job role.
They will make sure the working atmosphere is a happy and content environment to work in, this can be done by putting in ground rules such as keeping noise levels at a reasonable level so full concentration can be maintained, praise when required within groups and individuals to show that they are valued, maintaining the working environment by making sure all employees are working within a clean and healthy environment.

1iii. What are the benefits of clear recruitment process?
Having a clear and well-planned recruitment process will help resource talent for the organisation to help them grow and expand, this will also help the organisation to reach all goals that have been set. finding the correct candidate will help make a difference within the workforce performance short term and long term.
To have a positive recruitment process HRM need to make sure all job roles are advertised correctly, making sure wages are correctly calculated to the job role also offering benefits that will maintain interest within the job role. 
Having a clear and set recruitment process will help existing employees see how the business is adapting and offering new opportunities, this could lead them into promotions and to create a stable future for themselves. 
Recruitment process is important in all organisations, and it will show the organisations worth and will help to attract new and fresh talent, it will also show current employers that the company is worth working for as it will show security and stability.

1iv. Is there a need for human resource management specialist and if so, what should their role be? How is this role evolving?
I believe there is a strong need for human resource management specialist within all organisations, their role should be to help support and shape an organisation in a positive and professional manner. By doing this they will see the work place through both the employees, customers and management prospective, helping to create respected values across the whole organisation.
Their role should be a motivational role, always having a positive mental attitude toward every task that they complete. Change is a significant part of a HRM role as they will have to change and adapt alongside the organisation’s needs, weather this be within the personal needs or clients needs. They will always need to have full understanding of the organisations values to make sure they are implementing the correct information.
The HRM role is constantly evolving, when the Human Resources role first came into action in the 1960’s they were known for dealing with admin work, socials and unions. There role had more of a backseat within organisations and had very little input, as time moved on it was then realised by organisations that the HR team could be used more effectively, this was due to senior management having to take on a high demand of work which meant they did not have the time to focus on the HR roles and dedicate the time it needed. Come early 1990’s the Human Resource Management specialist started to form as its own individual role to support senior management with the tasks at hand. They were there to offer support in a verity of fields like recruitment, employee relations and training. To this current day HRM are still involved within the above sectors, however their role is always evolving.
The HRM role evolves in different ways, this will all depend on each individual organisations, they now have more of a positive impact as they help shape organisations within there values and help them to move forward and achieve future goals by providing the assistance the organisation and work force need to continuously grow together, weather this be helping to recruit and implement fair wages and benefits or to help them build relationships with new clients that will help expand the business welfare. 

1v. Outline the ethics of HRM as relating to the organization and the individual employee.
HRM ethics responsibility within the organisation is to add value to their procedures, by assisting them in making the correct decisions which will help improve their ethical success. They are there to protect the interests of the organisation by engaging in activities that will help strengthen and improve on their rules and regulations.
HRM ethics responsibility to the individual employee differs to the organisation’s ethics, HRM are there to assist on protecting the employee’s rights, health and safety and value. Making sure each individual employee is fully motivated by offering one to one support if needed to help keep them focused and protected, putting fair policies and procedures into place so all employees are equal.

1vi. What is the relationship between personal effectiveness and people management?
HRM will have to gain knowledge of employee’s personal value and help them build on the areas they would like to focus on, weather this be gaining more of an understanding of the organisation or something as simple as implementing goals to help them improve.
HRM will then look at how they can develop each employee to their personal performance, making sure they focus on channelling their energy in to areas they are unsure on.
The relationship between personal effectiveness and people management is to focus on employee personal goals, success and performance and what they want to improve on personally. Once these are established HRM will put a management process in place to help the employees reach their personal objectives this will help maintain their motivation and help them to identify where improvement is needed. 

2. What are the main functions of Human Resource Management?
The main functions of HRM are to plan, develop and implement programmes which will support the organisation and employees.
The planning function of HRM is used to help the company to determine there needs of employment, HRM will put a research strategy in place to help improve on staffing and employee development. 
Staffing is another key function HRM are there to help find and hire the best applicants. They help the management team to decide on which candidate will be most qualified for the job role, making sure that the right candidate will help move the business forward as well as helping them to decide on which candidates to reject within reason.
Another HRM function is to implement an orientation process, this is highly beneficial to all organisations. This will introduce new employees to the organisation and give them more of an understanding of who they will be working for, it will be a way of familiarising them to their new job role and what will be expected of them throughout their employment.
Another Function HRM focus on is employee development, this is done by providing employees with the knowledge and skills to progress further into there job role. This is done by well planned development programmes which will assist and support any employee. As well as helping employees develop they also help with employee Maintenance, this is done by arranging appraisals on their performance to make sure the employee is working well within there job role and how they can better themselves. Helping them to plan their career with the organisation by exploring his/her interests and what works best for them and how to implement it towards their goals.

3. How Many opportunities of staff development can you think of? 
There are several opportunities for staff development to help them grow and progress within the organisation these are:
· Providing training to help improve individual skills and help with progression and coping with change.
· Regular appraisals which will provide encouragement and recognition of there work and help them build on the areas they are less confident in.
· Regular rewards schemes such as, pay increase, benefits this will help motivate the employees for the continuous efforts and to feel valued to the organisation.
· Offering promotions to current staff to give them the opportunity to excel in a new role and learn something new.
· Providing new materials for self-study, weather this be in house self-study for a new opportunity or to help them grow within the current role.

Case Study.
1. What does his statement suggest about the motivation of this hotel worker?
The statement suggest that Tony is not motivated within his job role, he has not been able to stay motivated for the last 3 years of his employment. This is due to the poor pay and not being recognised for the efforts he puts into the job role, alongside lack of progression within the organisation as well as working weekends. It also suggests that he would like some free time over the weekend to socialise and reenergize.

2. Identify and explain two possible ways in Tony’s His motivation could improve.

The first possible way to motivate Tony is to discuss further training which could open an opportunity to progress into a new job role or promotion, by offering this it may provide the opportunity for a pay increase which will make him feel valued as an employee and reward him for the continuous efforts over the past three years.

The second possible way to motivate Tony would be looking into his shift patterns, this may give him the opportunity to work every other weekend instead of every weekend, this would help him to take personal time away from the organisation to focus on himself.
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