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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1. 

(i) 
Involvement of activities in logistics: 

1. Procurement / Purchasing -  the initial stage of orders, the starts of material flow in. Smooth flow of materials cycle :to find the fit suppliers, terms negotiation,  delivery orders management, make insurance and payment. 

2. Inward Transportation / Traffic  -  to find best suited mode of transportation (air, rail, road, sea & etc) in order to fulfils all safety and legal requirements plus deliver it within the timeframe within reasonable cost. 

3. Receiving -  it assures that timely of delivery of material, receipt acknowledgement on time, unloading of delivery vehicles, and inspection of material. 

4. Warehousing /  Stores  -  it keeps and monitoring materials till is needed. Special care has been taken for  drugs, frozen food, and chemicals etc. Materials are kept in good condition and are being treated and packaged properly. 

5. Stock Control -  controls over its cost, stock level, reorder quantity, sizes, timing (EOQ) and etc.   

6. Order Picking - to  finds needed materials that ordered by customers are located, evaluated, and move to a departure area for loading into vehicles.

7. Materials Handling -  to look after the movement of materials efficiently from one to another or from store as well. By using short routes, suitable equipment utilization, potential damages to be reduced and protection for special packaging. 

8. Outward Transport -  Carrying materials from the departures to the customers. 

9. Physical Distribution Management - to  An important linkage with marketing departing as this is used for delivery of final goods to customers. 

10. Recycling, Returns, and Waste Disposal – in the event, any faulty and damages goods will be considered reverse logistics or reverse distribution.

11. Location -  is the key consideration as effective movement of goods can savings huge cost involved. 

12. Communication -  good coordination and communication is essentially important in the whole process as any issues  or problems in between can be resolved promptly. 

(ii) 
Cross docking is a practice in logistics of loading materials from an incoming semi-trailer truck or railroad car and loading these materials directly into outbound hence relates  to moving product from a manufacturing plant and delivers it directly to the customer with little or no material handling in between. 


In short, Cross-docking directs the supply and delivery in accordance with demand.

(iii) 
Defination of Logistics 


LOGISTICS = Supply + Materials Management + Distribution 

“ Logistics is the process of planning, implementing, and controlling the efficient, effective flow and storage of goods, services and related information from point of origin to point of consumption for the purpose conforming to customer requirements. “ 



  
    






     Council of Logistics Management 

In essence, A logistics company provides warehousing, distribution and transportation to assist organizations manage the flow of materials in the supply chain. 

Aiming of optimization of inventories to maximize customer service, throughput, and market share, while decreasing inventory investment and lowering costs, these can be significantly impacted overall competitiveness and profitability. 

At present, leveraged emerging technologies to take in big data to account for complex and vast networks of cross-disciplinary needs, product and service mixes, and fluctuating supply and demand matrices. 

Again, to make better decisions, that result in a better balance of trade-offs, depending on shifting goals influenced by events on the ground. 
Aims of logistics 

Logistics function is also termed as supply chain management that look after the entire supply chain.  A chain of activities and events that aim to serve customers materials needs. 
Importance of Logistics 

Essential and Expensive 

Logistics  is the backbone for any organization that a series of materials  movement, production occurred to finished goods, products delivered and thus leads to customer needs and satisfaction. 

(iv) 
Physical stock control includes the receiving, movement, stocking, and overall physical control of inventories. Barcoding stock keeping units (SKUs), consigning, and kit repackaging are notable aspects of physical inventory control. 

Various methodologies that commonly utilize material requirements planning (MRP){right-sizing of inventory avoiding stock-outs and lost sales  while also avoiding trapping working capital} , just-in-time (JIT) {purchase new stock upon customer demand} environment. 

Stock control records are essential to making buy-and-sell decisions, no hard and fast rules to abide by, but some useful guidelines as helping hands for good judgment for final decision.

Stock control procedure:

1. Inventory Planning 

Inventory control requires inventory planning. Economic Order Quantity EOQ depends upon the amount of cash (or credit) available to invest in inventories, the number of units that qualify for a quantity discount from the manufacturer, and the amount of time goods spend in shipment. 

2. Establish Order Cycles. 

If demand can be predicted or measure on a regular basis, it is possible to program regular ordering levels so that stock-outs will be avoided and costs will be minimized.  

3. Balance Inventory Levels

Efficiency of merchandise inventory is a major factor between healthy profits and operating at a loss. There are both market-related and budget-related issues in order to come out with an ideal inventory balance:

· Is the inventory correct for the market being served?

· Does the inventory have the proper turnover?

· What is the ideal inventory for a typical retailer or wholesaler in this business?

4. Review Stocks 

Items sitting on the shelf as obsolete inventory are simply dead capital. Keeping inventory fresh and up to date requires constant attention and devoid of obsolete merchandise is another critical aspect of good inventory control. Stock turnover is really the way businesses make money. Sales on regular basis over time that eventually results in profitability. 

STOCK TURN  =  

COGS  /  AVG Inventory At Cost 

STOCK TURN  =   

SALES  /  AVG Inventory At Sales Value 

5. Follow-Up And Control 

Periodic reviews to identify or detect slow-moving or obsolete stock for proper inventory management. Keeping the inventory attractive to customers is a prime prerequisite for healthy growth of sales whether deviations from the averages are as to its benefit or disadvantages. 

(v) 
Impacts and Benefits : 

Advanced and improving communication such as Electronic Data Interchange (EDI) remove the need of intermediaries to exchange data. The use of Electronic Point of Sale (EPOS) to stock control system straight to suppliers’ order processing system. Another technology Electronic Fund Transfer (EFT) which oversees and helping in payments matter such as automatically debits the client’s bank accounts credits the vendor’s on the acknowledgement of materials’ delivery. 

In the past, better of IT in supply chain management. The latest, and advancer technologies have shifted the entire system from manual to electronic mode. Objectives of IT in SCM are: 

· Providing information availability and visibility 

· Enabling single point of contact of data 

· Allowing decisions based on total supply chain information 

· Enabling collaboration with supply chain partners 

Functional Roles of IT in SCM 

1. Transaction execution 

2. Collaboration and coordination 

3. Decision support 
(vi) 
Regardless of any sizes of organizations logistic management is the fundamental. Without it no movement of materials occurs, no production is achieved, no product is delivered and thus zero customer satisfaction and zero gain. 


Though latest logistic technolgies cost savings can be achieved logistics is an expensive function, it holds a big impact on the financial performance of the organization. 

(vii)
In general, Effective functioning and efficiency supply chain management lessen the number of fixed assets and current assets as well thus increasing profit. 

To attain high customer contentment, it must be offered a high quality service with lowest possible costs for customers. 

Speedy delivery and shorter lead time it helps to make appealing products better product experience and gain reputation hence customers’ are willing to pay premium price. Thus it can lead to higher sales, profit increases and higher market share.




2. 
Logistics are essential for every organization”  as in fact it is the backbone of every organization. It determines and highly impacted on financial performance in terms of sales, profit margin, return of assets. From non-financial performance, customer service oriented is the key. Though, logistics is essential but expensive. 

Other Significant Trends:


Globalisation 

- advanced technologies and improved transportation system, physical distances 
              are getting  reduced and the world has become a global village. 
              Effective logistics have made access to global markets easy for the businesses 
              as  many advantages has been provided by shifting production plants at different   

              jurisdiction that provides availability of facilities and workforce where cost is low.  

Reduced Number of Suppliers 

· today’s having selective vendors on board reduces competition and keeping strategic relationship with the best. 

Concentration of Ownership

· increased concentration of ownership as observed in logistics sectors of various economies in terms of economies of scale to dominate a lot of supply chains.

Outsourcing

· to tape and take advantage of  specialized firms for logistics tasks so that they can pay more attention on their core activities hence efficiency increases. 
More Collaboration Along The Supply Chain

· to succeed is to satisfy final customers, hence most of them corporate amongst each other  in order to deliver customer satisfaction, in the end. “Supply chains compete, not companies”
3. 
Green Logistics Solutions is highly and strongly encouraged to minimize and improve  logistics related environmental issues and its impact to environmental sustainability concerns that relates to water pollution, air pollution, energy consumption, urban expansion, and waste dumping. ‘Greener practices’ or environmentally friendly options of  fuel consumptions savings mode of transportation that carrying less emissions, utilization recycling wide-ranging packaging, control drain emission, expand brown-field sites, and so on. Improvement can be done by reducing acts such as  careful administration that can bring both ecological protection and lesser costs. A fair and timely evaluation to study and monitor that logistics is making development on environmental issues over time.  

Assessment 2: Case Study : McDonald Timbers 

Why all logistics costs rises when the quantity sizes is reduced: 
Due to its nature circumstances transportation costs can be a significant part of a      

            overall logistics spend. Especially the price of fuel usually continues to rise and costs

            cannot be trimmed hence this cost is passed on to the customer.  

            Using a single carrier, single sourcing is believed that best negotiated price can be 

            achieved and stability to provide the service in order to cater what customer needs 

            and  wishes.    

Problems :

1. Slow receiving of goods from suppliers due to late payment culture that totally contrary with company’s policy of immediate payment of invoices as partially  linked to McDonald’s accounts department feedback that due to higher inventory & transportation costs, the company is short of cash by delaying payment in order to improve the company cash flow although overdraft facilities is utilized whenever is needed.

2. Production planned is significantly affected by negligent and poor sales forecasted by marketing team hence underestimated demand moreover  poor customer service in term of customer deliveries. 


Recommendation : 

1. Improving and having communication and further renegotiate with suppliers for better terms and finding ways improving short-term financial affairs. Keeping relationship with the best   reduces competitions amongst others. Enhanced co-ordination lessen overall costs and can award economies of scale. Fund raising can be considered and it could be mixed short term or long term financing . 
2. The problems is compounded and is limited on production resources  having problems with inventory control. If  Chris is experiencing unresolved problems with inventory control, just as seller do, he may be interested in making deals to induce customers to purchase inventories offseason, usually at substantial savings/discounts. 
3. Inventory quantities  must be organized and measured carefully in order to achieve dual objective of higher turnover and lower investment. They must be balanced against excessive inventory because of carrying costs. Avoid getting caught short by unexpected changes in the larger business environment. 
4. Periodic review in order to make correct decisions about the disposal, replacement or discontinuance of different segments of the inventory base as attractiveness to customer is a prime prerequisite for healthy sales. 
5. As in the case of McDonald Timers, generating incremental revenue via close collaboration  with sales. Procurement as strategy by adapting just-in-time  requires strong relationship in conjunction with its supply partners as these at very low risk, avoiding any significant investment in materials or finished product. 
6. “Supply Chains Compete, Not Companies”.   By Christopher. 

In order to satisfy final customers, Mr. Chris has to be fully aware that success has to come with more collaboration along the supply chain. He should better cooperate than compete with one another in order to gain customer satisfaction, in the end. 
7. Improving Customer Service 

Punctuality is the  key, speedily and safely to reach out and fulfilment of customer order. Improvement is needed in speedy delivery and shorter lead time. Thus it helps MsDonald’s to make appealing products and good reputation in order to get premium price.  Recruiting geographical networks to keep transportation cost to the minimum level.    
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