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The role of the Recruitment Consultants is very varied and multi-faceted however, the main aspects predominately revolve around sales and marketing. The most important function that the Recruitment Consultant carries out is to be able to not only sell themselves but also the services that they provide. Building relationships with the Business they recruit for is a key part of the role in order to secure and retain business. It is also essential to be able to attract new candidates ensuring that that the Recruitment Consultant has their best interest at heart, and only they can find the dream job for that candidate.  Another component of the role is to engage in networking, reaching out to potential employers to secure new business whilst ensuring relationship management is at the highest level in order to retain existing business. The Recruitment Consultant also fulfils other roles such as headhunting for prospective candidates, producing accurate job descriptions in collaboration with 


Jacqueline Vaughan
Student No: Not assigned yet
Unit 1 Assessment 1 
2

the clients, inviting candidates to apply for current positions and then screening the potential candidates for the client’s final decision on employment.
The term unskilled labour refers to the kind of job that can be staffed by almost anyone with little to no specialist knowledge or skills required. There may be however a requirement for the unskilled person to have experience for the role such as working with the public. These roles include:  Retail staff, Waiting Staff etc. Some of the roles for unskilled personnel can be temporary such as fruit pickers however in some cases these positions can lead to permanent contracts for the right candidates.
Business use the services of a Recruitment Consultant in a number of different ways such as creating job description and advertising the available positions to shortlisting candidates to generally screening candidates on the clients behalf. This has the potential to save the business significant amounts of time and money. Some businesses use the services of a Recruitment Consultant to fill short term employment gaps; this is called flexible staffing. They provide immediate cover to fill an urgent gap such as in a School where a Teacher is ill and supply cover is required or a Construction Firm who has a core work force, however at times during the contract delivery there is a need for temporary personnel. The Recruitment Consultant can provide the staffing for a specific amount of time enabling the business to be able to deliver on the contract whilst maintaining their core work force when there is a lull in the construction process. Recruitment Consultants can also provide employment cover for Maternity leave, extended sickness and Sabbaticals. This enables the Employers to have the position filled without having to go through the formal recruitment processes saving valuable time and resources.
To become a successful Recruitment Consultant demands the person taking on the role to be able to work in challenging environments and under pressure. I have worked in educational environments that are both challenging and hugely pressured. For example I have worked in a school under special measures where as part of the leadership team my role was to not only work with the Staff, Governors and Parents to provide leadership in driving the school improvement agenda forward but also
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 had to shoulder the responsibility of the progress and outcomes of the students . In my current leadership role, I work in a target driven environment where KPI`s for external contracts must be adhered to. In order to successful met the KPI`s I must manage my own and the team’s workload, provide quality control procedures to ensure the contract is being delivered on time and ensure all contract specifications are met. For me to be successful I demonstrate tenacity in these high-pressure situations whilst displaying people management skills. I also ensure that I maintain professionalism, positivity and enthusiasm when dealing with commissioners, external contractors and staff. I am confident and optimistic and display opportunistic qualities always looking for the next potential opportunity or challenge that presents itself. However the main quality that I believe makes me a good candidate to become a Recruitment Consultant is that I have the best interest of the people I work with at heart, I am customer focused, trustworthy, reliable and a multi tasker, I provide support and challenge and can sell myself and the services of the company to clients.
“Recruitment Consultants are salespeople “
Whilst I agree in part with some of this statement, I believe the role of the Recruitment Consultant is so much more than just being a good salesperson. The ability to be able to sell oneself and the servicers that you provide are essential in the recruitment industry as with all industries, I believe however, Recruitment Consultants are fundamentally relationship managers. Having the ability to be able to manage the expectations of the clients whilst making the candidates feel like they are the only person the Consultant is representing, far outreaches the simple salesperson label. To call a Recruitment Consultant a salespeople undermines the skills, qualities, experience and knowledge that the Recruitment Consultant needs in order to be successful.
The definition of recruitment is
1. The action or process of recruiting. 
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1. The process of adding new individuals to a population or subpopulation (as of breeding or legally catchable individuals) by growth, reproduction, immigration, and stocking
The definition of sales is
1. the exchange of a commodity for money; the action of selling something.
1. a period during which a shop or dealer sells goods at reduced prices.

I would argue that the Recruitment Industry is about adding new individuals to a population in order to further growth. Whilst some may argue that there is an exchange of a commodity for money, this is in its purest term. The ability to be able to match a successful candidate to the requirements and expectation of a client is not in my opinion the action of selling something. I therefore challenge the assumption that the Recruitment Consultant is ultimately a salesperson as I believe they are far more than this.  
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