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ANSWER 1: i)
WHAT IS VENDOR MANAGEMENT? DESCRIBE ITS ESSENTIAL COMPONENTS.
The term Vendor Management is defined with activities inclusive to researching, sourcing, obtaining quotations, negotiating contracts, evaluating performances & ensuring payment is made for materials delivered & received. Vendor Management is a discipline that enables an organisation to control costs of the product, quality, control & drive a service of excellence throughout the contract life cycle of processes. Suppliers that provide goods to the organisation are considered its vendors & vendor management allows the building of relationships between the Company & the service suppliers. It is about streamlining the process for the best efficiency possible, not just about negotiating the lowest price possible, but constantly working with the vendors / suppliers to come to agreements that are mutually beneficial to both companies reaching the satisfaction of business goals. 
Vendor management is the discipline of managing, administering & guiding vendors in an organised way to drive the right behaviour for business outcomes. 
Appropriate practices in supplying the vendor with necessary information at the right time will allow the vendor to better serve the company’s needs. This may include limited forecast in formation, changes in design or new product launch. The key to succeed is to share information & prioritise the number of vendors. Every vendor will have strengths & weaknesses, choosing the right one can be a critical task, the best vendor is the type that can match the company’s performance characteristics in optimising operational results. Constantly changing vendors or prioritising long term relationships over short term gains is not good practice, this will also have an impact on the quality of goods & will cost more heavily in the long run. Benefits from trust, preferential treatment, reliability & excellence of service are built from long term business relationships & this requires continuous work to meet performance objectives to ensure profitability. 
Duties of Vendor Management Process
· Identify user requirement
· Evaluate needs effectively & efficiently
· Identify suppliers
· Ensure payment occurs promptly
· Ensuring the needs was effectively met
· Drive for continuous improvement 

Duties to Vendor Management Purchase Cycle
1. Purchase requisition
2. Purchase quotations
3. Forecast & orders
4. Goods receipt
5. Purchase invoice
6. Approval
7. Payment
8. Stock checks of inventory
9. Re-order point system
Good Practice to Vendor Management
Roles & Responsibilities – Clear defined roles & expectations between the company & vendors is vital from the beginning stages. Defining roles & responsibilities will help avoid potential disputes further down the cycle.
Communication – Processes of communication on a regular basis ensures a good relationship. Effective communication provides support & sharing of information, allowing both parties to be on the same page in terms of service expectation.
Good Negotiations – Strong negotiation skills are required, performances can be measured by how effectively deals & rates are applied to the business.
Strategic – Having long term executing plans enables progression in achieving particular goals with available means.
Knowing the Products – Purchasing managers must have the ability to discern quality products from those that are not & balance quality with cost.
Motivation – Seeking out new opportunities is essential to the role making successful contributions in achieving company goals.
Forecasting – Of what & how much will be required. The ability to buy at an optimal level depends on this knowledge. 
Critical Thinking – Study the data, observe, measure, predict & communicate conclusions as a skilled professional.
Measure & Improve – Managing & improving vendor performance is conducted by monitoring & assessing the industry data to track operation goals to improve success. 
Team Orientation – Collaborating & sharing information with co-workers is a vital step for positive relations in the procurement department. Interaction ensures purchasing needs are met & important to company success.
Issues & Dispute Resolution – Effective dispute resolution procedures should ensure problems are resolved as quickly as possibly & handled at the lowest possible management levels. Further or reoccurring issues should be past over & handled by the account manager for support & good relations.

Selecting a vendor source may appoint from:
· From company’s own past records of vendors 
· Approved selective list
· Trade literature & catalogues
· Advertisements to registered vendors
· Internet
· Trade conferences

Main Objectives of Vendor Management    
1. To provide an uninterrupted flow of materials
2. Keep department expenses low
3. To purchase at the most economic price 
4. To purchase at the most economic order quantities  
5. Maintaining good relations with suppliers (vendors)
6. Developments with new & existing suppliers
7. To locate new materials & products
8. Participating in development of new material & technical products improvement
9. Training & development of employees in the department
10. Up to date records of transactions 
11. Keeping inventories in consistent with maintaining production
12. Develop policies & procedures with adequate controls & purchasing policy
13. Achieving cooperation & coordination with other departments in the company


Vendor Management seeks to identify the right source of product, the right source of suppliers & develop the sources selected. A particular source can have a positive or negative effect on a potential company. It is the duty & the responsibility of the procurement manager & his department to identify the right sources of suppliers & product, at the right price, at the highest standard possible & at the right time. 

ANSWER 1: ii)
OUTLINE THE VARIOUS FACTORS CONSIDERED FOR THE IDENTIFICATION OF THE RIGHT SOURCE OF SUPPLY AT MICRO & MACRO LEVELS
Choosing the right source of supplier can have a negative or positive effect on the organisation. It is the duty of the procurement manager to identify the right source of product & manage the company’s relationship with the vendor, establishing items of purchased are delivered on time, at the right price & at the highest standard possible.

Procuring management is a planning methodology used to forecast products & services. This can be at micro & macro levels to economics within the organisation. In view of the substantial outlay on purchasing to both micro & macro, this can have a potential effect for cost reduction & increased profitability through the purchasing function. Although different from one another the two are essential for successful strategies in the market environment & economics. The techniques help businesses find out what services are required & the product that matches those needs. (ie: increased inflation which in the macro effect would cause the price of raw material to increase & in turn affect the ends product price from the vendor to the user).

The differences between Micro & Macro is that macro procured on a large scale cannot be observed until the product has arrived to be identified, whilst micro is on a very small scale can be observed & identified very quickly. Micro & Macro refer to measurements of size but in different directions, one refers to large measurements & one refers to small measurements.  

Micro – Is the study of a particular market source, on a micro scale, however costs can be very significant due to small orders.
Macro – Is the study of the whole markets source & deals with large scales of cost which is lower due to the increased order. 

Factors affecting Material Planning
Micro Factors: These are essentially the factors existing within the company procurement department such as corporate policy on inventory holding or investment. Considerations should be given to lead time of procurement, acceptable inventory level, working capital & delegation to micro factors. 
Macro Factors: Global factors such as price trends, business cycles, import & export policies are all considered to macro factors in financial support to the business entity. 

Identifying the Right Source of Supply Development at Micro Level
1. Obtaining information & studying past records of the supplier
2. Financial status of the supplier – balance sheets or bank certificates
3. Determining supplier’s capacity to expand in the future
4. How well does the supplier work with the purchasing terms & other issues such as quality & warranty on items purchased etc
5. Delivery records should indicate minimum lead times & delays
6. The supplier’s capacity to deal with emergency requests of items
7. The level of expertise & capabilities of the supplier’s staff
8. Overall efficiency & reliability of the supply company 

Identifying the Right Source of Supply Development at Macro Level
1. Identify which terms are being procured nationally & internationally using single sources
2. Identifying alternative suppliers
3. Adopting strategies to develop sources to provide high quality products
4. Implement strategies to reduce risk associated with supply monopolies
5. Determine the main elements that make up the cost items
6. Can supply costs of components be forecasted for the following year
7. Will changing prices influence manufacturing costs


ANSWER 1: iii)
WHAT IS VENDOR RATING? WHAT ARE ITS ADVANTAGES & DISADVANTAGES
Vendor rating is the processes of establishing categories, collecting data & analysing data to monitor trends & identify areas for further action. The rating is the result of a formal vendor evaluation system, vendors / suppliers are given standing status or title according to their attainment of level of performance; ie: price, quality, lead time, delivery time & other combination of variables.

A vendor rating system can also be referred to as a supplier rating which equals the same evaluation & accreditation system that measures the performance of approved suppliers, & allows for meaningful feedback in order to improve supplier performance. The motivation for the establishment of such a rating system is part of the effort to the organisation, ensuring the desired characteristics of a purchased product complies to all agreements in place & not determined later by some after the fact indicator. 

In order to accomplish ratings, a vendor review process must take place with the identification of vendors that can supply the needed products & is a strategic beneficial match for the company. Important factors are used as criteria in vendor evaluation, these are usually variables that add value to the process through increased service & lower costs to the product. After determining critical factors of requirements, methods will be devised that allows the vendor to be rated on each individual process. The vendor rating may take the form of a hierarchy ranking system showing status from excellent or strong, down to poor or weak. Vendors will face numerous challenges in performance from the service provided, &will receive feedback regarding areas that may need further development to increase the ratings of service. 


The criteria of ratings may be shown as the following:
1. Excellent / Strong – The vendor / supplier is considered a strong choice for strategic investments.
2. Positive – Vendor should be considered a viable choice for tactical investment, whilst planning for known limitations.
3. Variable / Promising – Vendor shows opportunities & potential to specific areas & should be considered with further evaluations & limitations to considerations
4. Caution – Vendor faces challenges is some areas. Company should understand there is a possible business impact based on risk tolerance.
5. Weak / Poor – Company should consider this vendor ‘only’ for tactical investment with strong costs of payback. The vendor faces difficulties in multiple areas & considerations need to be taken into account of business impact & the severity of that impact.

Vendor ratings are usually an ongoing process of activities carried out by the company to constantly measure capabilities & performance of the approved vendors. Ratings will be calculated from weighted variables such as: 
· Quality of Service
· Quality of the product
· Prices & Cost
· Delivery Schedules 
· Capabilities of the Vendor  

1. Quality of Service – Factors would include customer services, billing service & quality of the service provided.
2. Quality of the Product – The suitability of the product for the purpose it is required & to comply with BS Standard codes, the better the quality, the better the product. 
3. Prices & Cost – To require competitive stable pricing which allows true & reliable forecasting costs in the future.
4. Delivery Schedules – Inclusive to reliability, lead time & promptness
5. Capabilities of the Vendor – Inclusive to technical support, problem resolution & overall service provided.

Vendor Rating provides comprehensive feedback that can be communicated to both the department staff & vendors. It is an effective method of controlling the services that are supplied by the vendor & allows for good measures of vendor improvement. The criteria of performance is measured & evaluated by the areas of pricing, quality, delivery & the service provided, which organisations deem critical to a successful vendor performance. An efficient vendor rating system in place saves both time & costs as well as providing the best value of money & service to the organisation. 

The Need to have a Vendor Rating System:

1. The effectiveness is judged by the quality & reliability of its vendors
2. Materials & products need to be cultivated to meet current & future needs
3. To do business with the vendor that gives the best value to all factors & service
4. To carry out critical reviews of the vendors strengths & weaknesses
5. To establish good relationships for current & continued business 


The Disadvantages of a Vendor Rating System:

· Takes time to constantly review & update sources of information from collecting & evaluating the data
· When only a limited source of suppliers are available, or a limited product is available, the use of vendor rating can be counter productive & relationships may be impacted

The Advantages of a Vendor Rating System:
1. Obtains the best vendor & best value for money spent
2. Rates the entire performance of the vendor & not a tunnel vision
3. Brings transparency to the procurement process & eliminates accusations of nepotism, corruption & false statements of propaganda
4. The company & procurement department acquires an image of being upstanding & fair
5. Gives continuous & updated information on the vendor
6. Feedback to the vendor improves their performances 
7. Improves relations with better performing vendors, giving them deserved recognition
8. Building vendor partnerships in relations creates better strategic links for business
9. Creates a competitive spirit amongst all selected vendors & helps to improve the quality of materials, products & services 
10. Assists the organisation from other competitors regarding price, products, lead times & technical information etc
11. Can be used to allocate business amongst a number of selected vendors or for particular products
12. Benchmarking strong performing vendors
13. Objective decision making to disqualify poor performing or unreliable vendors
14. Develops a performance based culture to the department & vendor

ANSWER 1: iv)
HOW DOES AN ISO 9000 COMPANY DIFFER FROM OTHERS?
Construction Legislation can be defined as acts of law which are passed by governing legislative bodies, which under-go a series of tests & processes being analysed & debated until requirements conform to a standard. A number of statutory documents exist in order to ensure that work is produced according to specified standards & to ensure that quality is of a required standard according to law. The document of regulations & codes such as the ISO 9000 standards describe a Quality Management System & provides’ information which lays down the requirements with regard to quality in the construction industry.

ISO 9000
The ISO 9000 is related to a quality & formal management system designed to ensure standards meet the statutory & regulatory requirements related to the product by the International Standards Organisation or the National Standards Bodies. It focuses on how to make the system more efficient & more effective. The standards provide guidance & tools for meeting all requirements & that quality is constantly improved. Organisations can invite a certified body to conform products do meet with the required approved standard. 
The ISO 9000 in quality management & quality assurance assists companies that are certified to effectively document the quality system elements. The ISO 9000 presents guidelines intended to increase business efficiency & customer satisfaction. This is not specific to any one industry or of size & the goal is to help a company satisfy its customers meeting regulatory requirements, achieving continual improvement, increasing productivity, reducing unnecessary costs & ensures the quality of processes & products.

ACHIEVING CERTIFICATION
Achieving certification at the preliminary stages may require an internal or external source; who is capable & experienced of implementing a quality management system, knowing what is required in achieving ISO 9000 certification. Once the tasks have been completed & the ISO 9000 manual is in place, the assessors will check the written quality management system meets the requirements & highlight any areas of deficiency with potential improvements to the system. 

How an ISO 9000 Company Differs from Others:
Once an organisation meets the requirements of standard from an audit of a governing or independent body, & on award it becomes certified in ISO 9000 & carries a seal of quality recognised nation & world wide. The reason on how a company differs than others through certification is that the registration provides the professionalism of that company with assurances of trust related to the services provided in quality & product deliverables. This ensures the client which then enhances business relations & productivity with quality being consistently being improved at competitive prices. With the verified ISO 9000 quality management system in place, this may create a more influx to business opportunities that were not available before, many companies offer products & services, but it is those companies who supply the best products & services that succeed.

The ISO 9000 is based on seven quality management principles

· Customer Focus
· Leadership
· Engagement of People
· Improvement
· Evidence based decision making
· Process Approach
· Relationship Management


Benefits & Advantages of ISO 9000

1. Increases Customer Satisfaction
2. Creates a more effective operation
3. Enhances Marketing for future business 
4. Improves Employee motivation & morale
5. Creates pride for achieving excellence
6. Increases profit
7. Common Tool for Standardisation
8. Reduces Audits
9. Meets the requirements of an international uniform quality system

ANSWER 1: V)
WHY IS IT NECESSARY FOR THOSE IN CHARGE OF STORES TO BE AWARE OF THE LEGAL ASPECTS INVOLVED IN PURCHASING & PROCURING MATERIALS?

It is necessary for those in charge of stores to be aware of the legal aspects involved in purchasing & procuring materials, in understanding & adhering to the ethical & legal obligations in order to meet expectations to that position. As a manager; store manager – it is considered a primary responsibility to understand & practice ethical behaviour in order to meet the company’s expectations for conduct. It is essential for those in charge to understand codes of conducts, codes of ethics & keep records of all related documentation laying out expectations, guidelines & ensuring others understand the rules in place. 

Why it is Necessary for those in Charge of Stores to be aware of Legal Aspects

· To have a general understanding to aspects of legalities
· To understand a basic view is important as actions can be avoided to prevent being on the receiving end of a claim  
· To fulfill ethical & legal obligations
· To fulfill obligations ensuring no outside claims are made
· To communicate problems of procurement before legal aspects have impacts
· To be aware of legal precedents to procurement laws with store mangers / managers being compliant

The legal aspects of procurement is designed to give a clear understanding to managers & store managers of the role of law, & its impact on the purchasing & supply of goods service.


The following aspects below can be included:
1. Authority Limits – It is advisable to establish pre-set financial limits that individual staff are permitted to enter into, with or without counter signatures of manager approval.

2. Awareness of Contract – Staff management inclusive to stores should be made aware of the legal issues likely to arise as part of their roles & responsibilities as contract law is legally binding. (Training may need to be considered). 

The basic rule of a contract is always to ensure that a contract actually exists. This should state specific criteria & elements present for a legally binding contract before acceptance to all the terms of agreement set out in the offer. Management inclusive to store-age management should have sufficient knowledge of contract law to know what is entailed in their roles, possibilities & of possible pitfalls. If so, this should be recognised at an early stage to give the appropriate time needed to seek expert advice ensuring no breach of contract has been made.

ANSWER 2)
TRAINING IS THE BEST METHOD TO SHORTEN THE LEARNING CURVE. “DISCUSS”.
A learning curve is a concept used to measure cost & output over a defined period of time. Training processes reduce the time operations of the learning curve in two main ways, ie; “where the same task is repeated in a series of trials, or where a body of knowledge is learned over time”. Training reduces the task from the repetitive factor & experience of knowledge gained; when a particular task or sequence of work is repeated without interruption, operations are subsequently reduced in time & effort. Training assists to shorten the learning curve to any environment, If a new learning task is set & the operative is assigned to do the same task, then after a period of time there will be an improvement to his or hers performance

Learning curves are important in a variety of applications to the business inclusive of training. The learning curve is a relationship between unit production time & the cumulative number of units produced (repetitive action). Operatives collectively repeat a particular process which they gain skill & efficiency from their experience with time improvement results to production. 

The Learning Curve Theory is Based & Measured on Three Factors:
1. The amount of time required to complete a given task, this will be less each time the task is undertaken
2. The time unit will decrease at a decreasing rate
3. The reduction in time will follow a predicted time 

Objectives of the Learning Curve Theory

· The accomplishments must be measureable, tangible & as specific as possible
· Once a deadline has been established, map out from a break down of tasks what is achievable on a daily, weekly & monthly basis
Measure progress & keep accurate records to meet & track the learning timetable set
· Taking notes will help learn & retain the information 
· creating feedback can accelerate the learning process in seeing the logic behind the processes

The learning curve cycle shows that when tackling a task for the first time, it takes longer to find a solution or even accomplish the task. After more time has surpassed, the operative performing the task becomes more experienced at executing the works, with the time frame considerably reduced as shown in the layout graph below:
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S-CURVE:
The S-Curve shows slowly accumulating small steps at the beginning, followed by larger steps & then decreases slightly as the learning & training activity reaches its limit. If data points are collected over a period of time, the curve will show a decrease in effort per unit for repetitive operations. The curve is very important to cost analysis & efficient studies.

SINGLE UNIT SUBJECT:
The learning curve for a single subject shows how training & learning improves with experience. The data from a single unit of subject can be used to show the unit curve, the cumulative total & the cumulative average. Cumulative total curve is plotted using the cumulative effort total, & Cumulative average is plotted using the cumulative effort average for each unit.

Systematic Training Need Analysis Provides:

1. Induction Training to explain company objectives in achieving goals set out
2. Regular training to the all personnel 
3. Updated manuals to reflect new emerging concepts of skill sets
4. Explanation of all department rules & procedures
5. Up-to-date literature of journals & magazines to enhance learning experience

Improving abilities from learning & experience results with the development of enhanced problem solving in a shorter reduced period of time. Training is found to have more influence on the learning processes, & managers should focus on providing the best available methods of training staff in order to improve on productivity. 


Additional Reading & information to Work- Based Learning & Training

Work Based Learning is defined as learning while a person is employed. The learning is usually based on the needs of the individual's career & employer. There are three components to work based learning: Practical Skills, Underpinning Knowledge & Key Skills. The key objective to work based learning & training is to achieve a higher success within the organisation. The benefits of increased knowledge, understanding & competence, is extremely assessed by companies when positioning employees for roles, responsibilities & promotion. Most organisations will support individual employees with career development if they show personal discipline & characteristic in their role with commitment enthusiasm, proving to be willing & worthy when carrying out their tasks & duties. Most of all, to progress within the company, it is crucial to obtain the appropriate course training, qualifications, knowledge & skills for each level that the individual wishes to progress. Qualifications obtained will be looked at as further proof in showing the employee is competent in performing tasks set at that level.

The benefits can lead to:

1. Increase quality of work
2. Increase employee morale
3. Develop a positive attitude in the workplace
4. Improve team performance
5. Increase capacity to handle on the job training
6. Increase relations with employer & client
7. Enhance company image
8. Increase outputs / product services
9. Reduce time, errors & waste per task
10. Improving health & safety in the workplace  
11. Promote / transfer more successful & suitable employees within the company

SUMMARY

The Benefits of work place learning & training to the employer helps reduce their recruitment and training costs. It can be defined as a tool that can be used to develop staff and maintain their effectiveness.   The company can hire better-prepared employees who understand workplace standards, goals, key objectives & expectations. 

For the employee the workplace can be the best place for them to learn as it is a familiar place where they can respond to opportunities to help do their jobs better. They will become more motivated if they feel that they are being invested in with learning opportunities & skills training. 
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