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	1. Short Questions: (15)

i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in?

b) Initiation Planning

ii. What is meant by ‘project deliverables’?

Deliverables are measurable results, measurable outcomes, or specific items that must be produced to consider the project or project phase completed.

iii. What is the purpose of determining a project’s goals and objectives?

Goals and objectives are the purpose for undertaking the project, and they describe the final result of the project.

iv. At which stage of the project, the project constrains are identified?

Project constrains are identified during the project Initiation.

v. Explain the term ‘project charter’. Which type of information does it contain?

The project charter is the official, written acknowledgment and recognition that a project exists. The Initiation phase is wrapped up with the publication of the project charter.

2. “Properly planning your project up front dramatically increases the project’s chance for success”. Discuss (5)

The project’s chance for success is dramatically increased by proper planning. Since Initiation is the foundation of Planning, the importance of Initiation is self-evident. 

The project Initiation process has several inputs: strategic plan, product description, historical information, and project selection criteria. Each of these inputs is processed using tools and techniques to produce the final outputs, one of which is the project charter, which “is a statement of the scope, objectives, and participants in a project. It provides a preliminary delineation of roles and responsibilities, outlines the project objectives, identifies the main stakeholders, and defines the authority of the project manager. It serves as a reference of authority for the future of the project. The term of reference is usually part of the project charter.” If the charter is good, you’ll avoid a lot of issues early on. Since, good project charters that are well documented will address many of the questions your stakeholders are likely to have up front.

In every situation, the starting point or foundation contributes to the success. For instance when building a house, constructors have to make sure in putting up a good foundation in order to have a strong building, so is a project. Following the different steps and gathering all the requirements at the initiation phase is key to the project success. 

It’s essential to understand and document the assumptions you and your stakeholders are making about the project. It’s also important to find out as many of the assumptions as you can up front. Projects can fail, sometimes after lots of progress has been made on the project, because an important assumption was forgotten or the assumption was incorrect

3. What is the project planning phase about? Which plans are made at this stage? (5)

“The Project Planning Phase is the second phase in the project life cycle. It involves creating of a set of plans to help guide your team through the execution and closure phases of the project.

The plans created during this phase will help you to manage time, cost, quality, change, risk and issues. They will also help you manage staff and external suppliers, to ensure that you deliver the project on time and within budget.”

By this stage of the project, the benefits and costs of the project have been clearly documented, the project team has been appointed, the objectives and scope have been defined, and a formal project office environment established. It is now time to undertake detailed planning to ensure that the activities performed in the execution phase of the project are properly sequenced, resourced, controlled and executed.

Plans that are made at this stage are:

Developing Project Plan, Developing Resource Plan, Developing an Organizational Plan, Project Interfaces, Staffing Management Plan, Constraints, Developing Financial Plan, Developing Quality Plan, Developing Communications Plan, Risk Planning, Developing Procurement Plan, Contract Suppliers

4. Outline the activities performed at project closure phase.

Project Closure involves undertaking a series of activities to wind up the project, including:

- Identifying any outstanding items (activities, risks or issues)

- Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business

- Communicating closure to all stakeholders and interested parties.

- Producing a hand-over plan to transfer the deliverables to the customer environment

A Project Closure Report is submitted to the Customer and/or Project Sponsor for approval.

The Project Manager is then responsible for undertaking each of the activities identified within the Project Closure Report on time and according to budget.

The project is closed only when all activities identified in the Project Closure Report have been completed.
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