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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Define the following terms:
1. Sole Proprietorship- one person establishes and runs a business where they make all business decisions, and are responsible for all services.
2. Partnership (general)- Two or more people agree to work together and share the profits along with all responsibilities that come with owning this company.
3. Corporation- The owner of a company decides to create a separate entity from this business and This has the status of an entity. It can enter into contracts, pay tax, and run totally separate from the original business.
4. Joint venture- Two or more people contribute towards the starting of a new business, everything is usually shared such as the responsibilities, expenses and profits. A contract is usually signed to cement this joint venture.


The differences between a business owner and an entrepreneur:
As a business owner you are the boss the one who makes all the business decisions but you have started up this business in a already established field i.e a pest control technician starting a pest control business which already has fierce and a large competition of other already established pest control companies.
Now a entrepreneur is still a business owner but his/her stakes are a lot higher, as a entrepreneur you are looking to start up a unique and new business with new ideas and use any resources available to grow this new enterprise and eventually sell this business for a profit.


Different organisational structures available for small businesses.

Functional
The functional structure is the most commonly used by most businesses. It's a top down flowchart with a high ranking executive at the top, with multiple middle managers - such as the human resources, marketing, accounting and operations - all directly reporting to the top executive. These departments are managed separately from each other by the department heads, and they only answer to the top level manager. The strength of this system is that it's easy to understand, and keeps businesses neatly compartmentalized. However, the weakness is glaring - if a weak, poorly organized executive is at the top, then cases where the right hand fails to talk to the left will occur, causing frustrating problems.
Regional
If your company gets really big and starts to go national or global, you need to split your company structure into regional segments. This is also a variant of the functional structure, with the top executives based in your home country at the top, with the reporting segments being comprised of regional managers. This insures that your demands in different markets are being met in a localized fashion. Localization is the goal here, in all aspects - pricing, real estate and product lines. Large companies which have tried to use a single pricing strategy on a static product line across multiple geographic markets have often failed miserably, being eaten alive by smaller regional competitors.
Matrix
The matrix structure is often used by video game and movie companies, with various departments, all equal, working in tandem to produce a single final product. In this case, a strong manager at the top - such as a video game publisher or movie director - acts as a team leader to insure that each segment receives the data they need to complete their separate task. For example, in the production of a movie, one department might work on the music, the other might work on special effects, while another one works on the recorded film. Each segment must receive some information from the other - for example, a special effects team will need access to the filmed footage - and it's the job of the movie director (at the top) to make sure all the threads of the web are connected to each other, then produce the finished product.    http://www.businessdictionary.com/article/557/which-organizational-structure-is-right-for-your-business/


What’s the role of the shareholders in a business?
A shareholder, commonly referred to as a stockholder, is any person, company, or institution that owns at least one share of a company’s stock. Because shareholders are a company's owners, they reap the benefits of the company's successes in the form of increased stock valuation. If the company does poorly and the price of its stock declines the shareholders can lose money.   https://www.investopedia.com/terms/s/shareholder.asp

The role of the c.e.o in a business:
A chief executive officer (CEO) is the highest-ranking executive in a company, and their primary responsibilities include making major corporate decisions, managing the overall operations and resources of a company, and acting as the main point of communication between the board of directors and corporate operations. A CEO often has a position on the board; in some cases, she or he is even the chair.
There are various other titles for CEOs including managing director, president, and executive. The role of a CEO varies from one company to another depending on the company's size and overall structure. In relatively small companies, the CEO often has a much more hands-on role in the company, making a lot of the business decisions, including lower-level ones, such as the hiring of staff. However, in larger companies, the CEO typically deals with only the higher-level company strategy and directing its overall growth, as most other tasks are delegated to other managers or various departments.
https://www.investopedia.com/terms/c/ceo.asp
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