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Question 1



i) The acquiring of goods or services to accomplish the goals of an organisation. 

ii) Obtaining or buying goods and services. The process includes preparation and processing of a demand as well as the end receipt and approval of payment.

iii) Procurement forms a necessary connection between businesses in the supply chain, and it gives a system for coordinating the movement of materials between suppliers and consumers.

iv) Qualified suppliers are a business who are financially safe with good long-standing prospects and have the competence to supply the essential materials and deliver the requested materials on time and use high quality materials and also need to be flexible to customers’ demands and changes.

v) E-procurement is the business-to-business or business-to-consumer or business-to-government purchase and sale of supplies, work, and services through the Internet as well as other information and networking systems for example, electronic data interchange and enterprise resource planning. 

vi) Procurement is mainly concerned with information processing, it gathers data from a range of sources, analyses it, and conveys the information to the supply chain.

vii) Purchasing strategies may include procurement savings, centralised purchasing, core purchasing cycle. They can order from a group of regular vendors where they outsource procurement . Also purchasing best practices using a number of tools. Another could be Supplier optimisation.



Question 2

The procurement cycle follows some specific steps for identifying a requirement or need of the company through to the final step of the award of the product or contract. Examples below but not limited to;

· Specific Need - The right product is critical for the company 

· Work directly with user departments, establishing relationships, and understanding the requirements.

· Source Options - The business needs to determine where to obtain the product. 

· Price and Terms - The business will investigate all relevant information to determine the best price and terms for the product. 

· Expediting - Expedition of the purchase order addresses the timeliness of the service or materials delivered. 

· Inventory - keeping stock low, considering stock policies, investment, readily available materials.

· Receipt and Inspection of Purchases - Once the sending company delivers the product, the recipient accepts or rejects the items. 



Question 3

[bookmark: _GoBack]Collecting data through various mechanisms. Examples of data to collect could be whether the supplier is economically sound; whether it supplies on time, if material value is high enough, if there is practical support or whether the cost is competitive. Company should collect information to calculate current values on an agreed set of metrics, thresholds and targets. View and analyse aggregate information. Once data is collected, it should be aggregated to report on performance versus plan. Spreadsheets and other basic tools can be used for analysis, supplier performance management systems significantly improve the ability to properly analyse the information. For example, KPIs allow companies to monitor the progress of their suppliers, ensuring they get early warnings if suppliers are under-performing. Identify gaps, prioritise and communicate also scorecards, trend reports help identify gaps between target and actual performance for every supplier. 
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