Introduction to Supply Chain and Logistics
Assessment 1
1.
How is modern supply chain different from that of the past?

Modern supply chains minimise wastage of Inventory resources i.e. raw materials, labour cost, transport and to limit burden on financial resources of the organization contracts are issued to various suppliers which leads to cost savings resulting  an improved performance and efficiency whereas in the past all the supply chains department were under one roof of the company. Modern supply chain are increasingly using Technology to gather data and information on consumer preferences, conducting market research to increase sales and simplifying the process

Communication also plays important part in the modern supply chain by communicating effectively on improving customer satisfaction, to reduce costs and find new ways of increasing revenues. Various supply chains management within the organisation such as Production, Inventory, Transportation, Information, etc within the companies come together to formulate long term strategies for growth, development and integration. 
Modern supply chain is facing stiff competition as compared to the past supply chain. Due to Globalization, highly spirited markets and the technological revolution is bringing various supply chains together to get the benefits of working jointly which helps in reaping economies of scale.
2.
What is the importance of communication in a supply chain?

Communication plays important part or a role in the success of supply chain. Communication should be to the point, have a clear understanding and should be directed to right person. All information should flow smoothly and communicated efficiently relating to the organizations business to various supply chain departments. If there is no proper communication than coordination and feedback within the supply chain departments will suffer, so the communication when passed through various supply chains must be to the point, to which it is related to and what is expected when they receive the message otherwise the employees will not be able to understand or follow.  Poor communication will lead to wastage of resources i.e. time and money. All the employees have to be trained in sharing communication relating to ideas, goals and objectives of the organization so all supply chain departments are on the same page. Regular communication with all the departments of Supply chain will facilitate sharing accurate information on sales, finance, planning, consumer demands, and raw materials.
All data and market research relating sales, inventory, production, transportation, raw materials, and customer preferences has to be communicated within various supply chain departments.
3. 
How the logistic activities are organised in different size of organisations?

The scale of logistics operation and its activities vary from small to large organisations. In a small organisation due to limited financial resources and human resources the activities are managed in house as small organisation cannot afford a dedicated supply chain team however in large scale business or multinational operations due to high financial power and availability of skilled and knowledgeable manpower the activities are managed by the organization. Some large organizations outsource their work to third parties depending upon their capability.
Due to size of the organisations the activities involved are to be considered right from purchasing or procurement of raw materials, transportation, warehousing, material handling, recycling, waste disposal, etc as smaller business regularly make a variety of logistics related decisions as compared to large scale business. 
Case Study

· Describe the supply chain for milk





 





Dairy Processors






Secondary Dairy Processors


PE Dairies is the commercial farm owned by Simon, He produces fresh milk, yoghurts, cheeses, flavoured milk, butter, ice cream, etc. 

Simon sells the milk and also does door to door service, depending on demand for milk and other related products sometime the milk products had to be discarded due to short shelf life and out of temperature as a result he carries minimum or sufficient stock.

In addition to existing customers Simon is also trying to build relationship with potential new customers by canvassing door to door, distributing leaflets, special offers, and a range of variety products.
· Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?

PE Dairies manages the Supply chain and logistics from end to finish, it plans the purchase or production of milk and other related products and maintain the movement of raw materials and finished products to customers via transportation services.  Forecasting in demand of daily sales and during holidays is very critical to ensure high sales and at the same time to keep the cost of wastages down due short shelf life and temperatures otherwise the products has to be recycled, discarded or disposed. To stay in the business due to competition and customers preferring Supermarkets PE Dairies and Simon generates potential customers by door to door canvassing, giving leaflets, and special offers and carries range of other milk products.  
The main activities of PE Dairies are:

 Procurement or Purchasing of Raw milk - and turning these into pasteurised Milk and other dairy products. 

Transportation - is another important logistics for door to door service.
Receiving and Delivering - the finished products to customers on time

Storage - is important logistic activities to prevent discarding of products from short shelf life and out of temperature.

Physical Distribution Management - of milk so the marketing and sales departments know how much sale is made, cause of low sales and what is the better solution to increase sales in relation to daily demand and how to maintain demand and sales during holidays.
Recycling Returns and waste disposable – there is always the possibility that milk and other dairy products may go out of short life if there is no timely delivery so the products had to be recycled, discard or disposed.
Location and Communication – for timely delivery of finished products to the customers the location of customers in terms of distance. To increase sales to existing customers and potential customers PE Dairies communicates efficiently and effectively by door to door canvassing, delivering leaflets, specials offers, carrying a range of other products.
· What are the main problems that PE Dairies has with logistics?

The main problems with PE Dairies is the demand for milk and other dairy products which is fluctuating as a result Simon has to carry spare stock, however due to short life of dairy items and out of temperature the product has to be discarded which is another problem leading to fall in sales. In order to minimise wastage Simon wants to keep down the cost 2% of total sales
Holidays is another issue as sales will fall drastically since many customers go out of town for a break from Work however  Simon ‘s main concern is sales for a long period of time.
Due to arrival of Supermarkets demand for door to door delivery has declined since the customers tend to buy at this outlet as they get better price for products, compare the products and wide range or choice of milk and milk products.
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