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1. What is the difference between a traditional project and an international project?
Project which takes place within the geographical boundaries of the country is called traditional project. It is a project whose activities are performed within a nation.
International project occurs between two or more countries internationally. All the economic activities indulged in cross-border transactions comes under international or external business.
Below are the difference between a Traditional project and International project:
	Traditional project
	International project

	1. Quality standards are low
	1. Quality standards are very high

	2. Deals in single currency
	2. Deals with multiple currencies

	3. Capital investment required is less
	3. Capital investment required is high

	4. Nature of customers are homogeneous
	4. Nature of customers are heterogeneous

	5. Business research can be conducted easily
	5. Business research is difficult to be conducted

	6. Mobility of factors of production is free
	6. Mobility of factors of production is restricted

	7. Laws and regulations may not have impact
	7. Laws and regulations have huge impact on the project in foreign countries

	8. Logistics can be conducted easily
	8. Logistics can be very difficult between countries

	9. Area of operation is limited
	9. Area of operation is vast

	10. Depend on a single country for resources
	10. Depend on different countries for resources.




2. Briefly outline the challenges involved in managing international projects? 

Communication
There are cultures and countries which are more direct in their communication and do not use indirect expressions. While in other cultures such a direct approach would be considered rude. Germans for example usually give direct feedback without sugar-coating, while in the US it is common to give criticism more indirectly. Neither way is better or more effective than the other, they’re just different approaches. When managing international project teams, the project manager must be aware of these differences and communicate accordingly.


Language barriers
Another challenge a project manager will face when managing an international project is the language barrier. While English is a Lingua Franca that is used in many countries as an official language and in a business context, not everybody is proficient enough to discuss complex issues. In some cases project managers have to coordinate project teams that speak different languages.
The challenge is to find a common language between the teams. Having translators on stand-by is of course the first thing that comes to mind. In many cases, bi-lingual team members or team members who are proficient in several languages will take up the job. Send around an agenda before every meeting and after meetings and phone conversations, send meeting minutes and notes to all participants. Most people find it easier to understand something if they have it in writing. The goal is to make sure that everyone on the team receives and understands all project information.

Cultural Dimensions
Cultural differences do not just include different eating habits or different ways of doing things. Cultural differences also affect how teams work together. One of which is the preference for individuals versus collectively which helps the project manager understand how collaboration between international teams and individuals work, and also what their role as project manager is.

Time Zones
Project teams are dispersed around the globe. Which means that they aren’t just in different countries, they’re often in different time zones too. 
Major time-zone differences are a big challenge for an international team as it creates situations where team members have already finished by the time others start. This means that whole days of work can be lost because important questions can’t be answered, or deliverables are not coordinated.
This requires another level of planning and coordination. Even when the time difference is just an hour, it can cause confusion. The best way to accommodate everyone is to rotate meeting times regularly, so everyone can attend them at a convenient time. Time zones also affect deadlines and availability of team members. The right tools can help the project manager circumvent the pitfalls of managing projects across time zones. Instead of having to adapt the project plan to different time zones, a project management software tool can automatically converts project deadlines according to the time zone settings of the user’s devices.


Roles and Responsibilities
The role of the project manager might be very well respected in one country but may not be understood elsewhere. Colleagues in countries where companies have very hierarchical structures may not take direction from the project manager because they may not see the project manager role as very important. Equally, they may not have received much guidance about how their project responsibilities fit with their day job.
Unfortunately, the project manager is more likely to uncover this challenge once started working on the project, so the action plan is really to deal with a problem that has already happened. Engage the local managers who can help set expectations with their teams about the project, their role and the project manager’s role in it.


3. What special skills are required in global team members? 

· Cross-cultural communication skills: A global team member should understand how to communicate across cultures. Make an effort to learn, understand and appreciate cultural differences and tones when it comes to communication. Knowing for instance, how people from other cultures interpret workplace confrontation or something as simple as maintaining eye contact can help to avoid misunderstandings and facilitate better workplace communication.

· Excellent networking skills: A global team member must develop a strong network of connections outside of their home country. Networking skills requires diplomacy, tact and a listening ear.

· Collaboration skills: A global team must be able to work well with others.  The ability to collaborate and work together for a common purpose is fundamental in the business world. It requires humility, allowing others to take the lead and share credit for success. It also requires confidence to tackle problems, give and receive feedback and respectfully fight your cause.

· Interpersonal skills: A global team member must possess the ability to influence others. It is the ability to be assertive without being aggressive. Encourage an employee to adopt a new way of working.

· Adaptive thinking skills: A global team member must have the confidence to react and adapt quickly, thinking “out of the box” to solve problems. Taking thoughtful action rather than giving in to impulsion. It also means accepting when old solutions are no longer fit for purpose.

· Emotional intelligence skills: A global team member must be able to react calmly in critical or stressful business situations and adapt flexibly to change. They are also able to work together effectively, collaborating and communicate well. They may even help to identify, avoid or resolve conflicts between other team members.

· Resilience skills: A global team member must to rise to meet the inevitable challenges of global business, maintain motivation, overcome risks and recover quickly from hardship.

· Self-discipline and self-motivation skills: A global team member must have a working discipline with a reduced need for detailed supervision that allows them to work independently.  This also means that the team member is willing to work according to the established processes, rules and responsibilities. When some key team members are lacking motivation, a specific process can be deployed.


4. Discuss the communication techniques that are used in global projects? 
Communications is one of the crucial factors that can either make or break a project. If project goals and objectives are clearly communicated, this can increase the chances of achieving those goals.

· In person: The best communication is still face-to-face. The project manager may need to visit other team members working outside the country where the project manager is based. With this, the project manager will have a face to face meeting with other team members in order to see the progress of the project. This often tells more about what is going on in the project.

· Telephone: The project manager can communicate with other team members via the telephone. The tone of the voice can be heard which gives a feeling of upbeat and confidence in the project.

· Videoconferencing: This is very useful in saving travel costs. The global team members and project managers can talk and share information of the project online. 

· E-mail: This is a written format of communication with the team members. Things to bear in mind when project managers are using this method of communicating are: 
Be clear about the content and goal of your message. 
Are you communicating to inform? 
Asking for input or clarifying an issue or resolving a problem? 
How should the message be formulated given the differences between project manager and the team members? 
Should the message be direct and to the point or should it be more subtle and indirect?
Check for understanding and ensure that the message was accurately received.
· Online communication tools: Online project management tools are helpful in facilitating the process of collaboration among global project members and project managers. They not only provide a centralised platform but also streamline tasks in the workflow. One such tool is ProofHub which is used for effective communication.

· [bookmark: _GoBack]Using calendar and mobile email access: Project managers can work from the office without missing any appointments or conversations. By means of collaboration calendar tools, project managers and global team members can organise their meetings effectively and efficiently crosswire multiple time zones.

· The web base collaborative tool such as wiki-style knowledge made it possible for project managers and global team members to continuously supply and access information to and from the central repository in order to contribute, share and access knowledge.





