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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Managing Resources
i. Resources of a company can take many arrangements and fall into two categories. Tangible and intangible assets. Please see table below;
	Tangible
	Intangible 

	Real estate
	Company rep

	Production facilities 
	Culture

	Raw materials
	Technical knowledge

	
	Patents 



ii. An effective resource management system is one that takes all the core tangible and intangible resources of the company and makes use of them to a. increase revenue b. improve project delivery and c. reduce administrative costs. 
iii. The main problems relating to resource management are first and foremost the sheer cost. For example the cost of raw materials or the cost of the latest technology which may make the work easier but would come with a hefty upfront cost. Secondly availability i.e. some raw materials might need to exported from another country which highlights the importance of having more than one source of raw materials. Finally maintenance going back to the raw materials analogy some raw materials comes with an expiration date. Therefore it is imperative to store these correctly.
iv. Operation functions and resource management are very alike in that without each other a business would not survive very long. Operation functions ensures that raw materials are turned into sellable goods therefore resource management must be taken into consideration when working with raw materials to ensure a constant supply of raw materials are flowing in. 
v. Trusted suppliers are key to must businesses this is because when push comes to shove and something is needed in an emergency they can always rely on the supplier to come up with a solution 
2. As highlighted above maintenance of raw materials is extremely important to a business and needs special management. This is because raw materials are prone to the passing of time i.e. rot, expiration date and they can be easily damaged. Consequently it must be given special needs to ensure they are stored correctly and must be quality checked to confirm they are of the right quality in the first place and conform to government standards.
3. Managing resources is an essential part of running a successful business whether its tangible assets like real estate or raw materials or intangible assets like the company’s reputation all of this must be taken into consideration to operate a successful business as without this the business will ultimately fail. 
[bookmark: _GoBack]



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Adam Wragg
	Date
	17/01/19




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




