1. Give short answers to the following questions: 10

1 )A. What is human resources?

Human resources management team may suggest to the department management team how to strategically manage people as business resources. 

This might include managing recruiting and hiring employees, coordinating employee’s benefits and suggesting employee training and development.

B. What is emotional intelligence? and what is its role in HRM?
Emotional intelligence means applying skills in perceiving, understanding and managing emotions and feelings within an atmosphere that is very high in trust

The role of EI within HRM it’s a way of understanding and making the most of knowledge and skills and the abilities of employees  

2. Explain HR Forecasting techniques with examples?
 An example of Hr forecasting technique is Extrapolation which basically means to predict future outcomes based on known facts. You must have data from the same period that you’re forecasting 

	Year  revenue    employees  

	Yr1    £100.000   20         

	Yr3   £150.000    20       revenue grew 50% in yr 3

	Yr4   £450.000   40       revenue tripled in yr 3 and 4 staff also doubled to 40

	Yr5    £450.000    40    
Yr 6  £1.575.000  40   in yr 6 revenue tripled but staff remained the same 


3. What is a job analysis? and how is it performed 
Job Analysis is a process to determine the skills and knowledge and the duties required to perform jobs within an organisation.

Job Analysis is performed by answering six questions.

· What physical and mental tasks does the worker accomplish?

· When is the jib to be completed ?

· Where is the work to be accomplished? 

· How do the workers do the job.?

· Why is the job done 

· What qualifications are needed to perform the job. [image: image1.png]



