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Human Resource Department are personnel or people within a company or organisation who are responsible for recruiting, evaluating and training employees. HRD also deals with employee relations, payroll, employee benefits and work practices. 
The objectives of Human Resource Management are:
· Ensuring employees have the right opportunities to develop and grow within the organisation. 
· Using HR department effectively and ensuring workforce are motivated to achieve organisation goals.
·  Creating an organisation structure and working relationships among all employees.
· Ensuring wages and benefits are fair to all employees as well as recognising employees’ hard work.
· HR department ensures employees have a good working atmosphere and employment stability by having adequate facilities and working conditions.
In addition to the above objectives, the HR objectives are divided into 5 sections:
· Primary objectives are to guarantee the availability of a competent workforce.
· Societal Objectives: these are objectives that are attached to ethical responsibilities for example Legal compliances, employee’s benefits and Union-management relations.
· Organisation Objective: assisting the organisation with their objectives and effectiveness. For example, employee relations, assessment and appraisal.
· Functional objectives: these objectives are set for every department within an organisation to meet the overall targets. 
· Personal objectives: are objectives that contribute to employees reaching their own work goals and targets which will contribute to the organisation success.
A good recruitment process will attract the right candidates with the right skills, knowledge and abilities that are needed within an organisation. A clear recruitment process benefits the organisations in many ways. Employee engagements, job performance, employee retention low turnover are some benefits of clear recruitment process all have an impact on the overall workforce and business success. 
 Employee engagement refers to the enthusiasm, motivation and level of commitment employees demonstrates in their job duties. 
[bookmark: _GoBack]Job performance ensures applicants are not seeking opportunities elsewhere due to poor performance. HR department ensures recruiters/managers ask questions that elicit responses about the candidate's strengths as well as areas for improvement. Understanding a candidate's strengths and weaknesses is the first step in predicting a prospective employee's future performance. 
Employee retention is important to employers for reasons related to hiring and training costs, as well as business continuity.
Low turnover is another benefit of a good recruitment and selection process; recruiters can determine signs that an applicant is less committed to staying with the organisation for a reasonable period. Maintaining low turnover within an organisation is the responsibility of recruiters and employment specialists (Human Resources Department).
Ethics in HRM deals with the affirmative moral obligations of the employers towards the employees to maintain equality and equity justice. 
Employee HRM ethics are:
· Basic Human rights, Civil and employments rights.
· Safety in the workplace
· Respect, fairness and honest based process in the work place
· Justifiable treatments to all employees.
Role of HRM ethics in an organisation are:
· HRM must maintain highest levels of competence and continually work to strengthen competencies.
· HRM must maintain highest standard of effective leadership.
· HRM must demonstrate fairness to all employees.
· HRM must protect the rights of individual as well as their private information.
· HRM must ensure there is no pitfall in employees appraisal.

Personal Effectiveness refers to making the best use of your time and making use of the resources at your disposal, in order to perform to the best of your ability in your workplace.
When a great relationship has been created between HRM and employees, there are fewer chances of loss resources and more coordinated workplace for employees to work in. In addition there will be an increased in profits and business sustainability. Employees will be more work orientated and will have a positive mind-set towards their job roles. When individuals are well managed by HRM, there will be a higher rate of productivity within the organisation. 
