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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1) 
i) What is a team? 
A team is a group of people who agree they have the same goal and that the best way for them to achieve that goal is to work together. Here is Glen Parker’s definition of a team (From ‘Team players and Teamwork’) which I think sums it up perfectly. 
 “A group of people with a high degree of interdependence geared toward the achievement of a goal or completion of a task”. 

Some groups have a shared goal but they don’t work together to achieve it. I.e. moving the company from one provider to another. Each team member / leader will have involvement but will take care of their own area. So they may not work together to do the work but each persons involvement is just as important to make the move happen. 

ii) Outline some common types of teams? 
Working teams
These are standard teams within a company e.g. a Customer service team or Finance team. They are split up by the job each member does and then completes their daily tasks for the company. Most companies have this structure. 

Special purpose teams
These teams are put together usually for a one off project. i.e. a work event. These teams are often not permanent and often disperse once their purpose have been completed. 

Multi-functional teams
These teams will bring together people with different expertise. These teams can be short term or permanent. 


Self-directed teams
These teams won’t have a clear leader. Instead the team share leadership and responsibility for their work. This type of team is quite rare to see within an organization. An example of tehis type of team would be in a band. 

Management Teams 
When a group of managers come together to form a team and discuss strategies and issues affecting the organization. E.g. a board of directors. 

iii) What are Norms? How do Norms help teams in their effective organization? 
Norms are a set of rules that a team creates to follow and use as a guideline. They are created to help shape the team and ensure success. Norms help teams in their effective organization by giving them direction and controlling behaviors. Helping the team to focus and aim for the end goal. I think Norms also help control the groups. If everyone wanted to do their own thing and there was no guidance, the team wouldn’t work well and would eventually fail. 

iv) Discuss some advantages of teams. How do teams help employees grow?
A team that has worked together to make decisions are more likely to accept the decision than if 1 person had made the decision. Making for a happier and higher levels of work satisfaction. Also a team will contain many different personalities and opinions. Meaning people won’t always think the same and will bring different ideas to the table. 
Another advantage is that team members will be biased based on their job role and previous experiences etc. This can be helpful in certain discussions as some resistances from certain employees may have been overlooked by others. Also if some are resisting a decision at least this can be discussed and resolved there and then. 

Teams can help employees to grow by providing learning and personal growth experiences. Team decision making requires people to think of the big picture, view things from someone else’s point of view and how other jobs affect each other’s. Overall, I think this gives individuals more knowledge of the business and understanding of how things work. In turn helping the team to make informed decisions.

      V) What are the 5 stages of team development? 

Forming
In the first stages of development team members don’t know what to expect or what will be accomplished. 

Storming 
Team members start to become more comfortable and begin to voice their opinions and have disagreements. 

Norming 
Team members begin to work out their differences and start to enjoy being together. 

Performing 
Now the team knows their own strengths and weaknesses. The team now understands who does what and how everyone is valuable. 

Adjourning 
The group separates when the project is over. 

2) Outline the characteristics of a good team leader. 

A good team leader will help guide, instruct and just be there for the team when they are going through the 5 stages of team development. During the forming stage the team leader will make introductions to make sure the team members know each other and what role everyone will play. The team leader helps the team to decide their goals and objectives and inform the team of their expectations. 
A good team leader will be a role model for the team and have high expectations that they will work to a high performance. 
[bookmark: _GoBack]During the storming stage it’s the team leader’s responsibility to keep the team together by communicating with all team members, reminding them how valuable each of their roles are and helping them settle their disagreements. 
The norming stage is when a team leaders hard work starts to pay off. Here the team leader can delegate, and stop being so involved. 
Once a team is in the performing stage the team leaders’ job is still to help the team feel appreciated and encouraged to evaluate themselves and their work to become event better. 
With adjourning, the team leader should help the team celebrate their success and achievements and thank the team for their hard work. 

I think a good team leader needs to be authoritative, easy to talk to and appreciative. 
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