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1.  

i.

Convention hotels are large hotels providing extensive meeting and function spaces for holding conventions, there are banquet areas within the complex as well as around it, and they usually offer 24 hours room service, business centre and airport shuttle services. They are often located in close proximity to convention centres and other convention hotels. An example is the Hilton London Metropole.



	ii.

A hotel is an establishment that provides long-term lodging and offers services and amenities such as restaurants, bars, Spa, gym, etc.

Motels are designed for motorists who require a halt for the night, easily accessible on motorways, they are very simple in the way they ae built and offer basic amenities.

Basically, a hotel is more luxurious in its existence while a motel is more utilitarian. While hotels can offer a holiday with just their infrastructure, motels offer basic accommodation for those ravelling long-distance or overnight. Hotels are found in, metropolitan areas, while motels are found next to motorways.



	iii.

Extended stay hotels or serviced apartments cater to people who stay for an extended period of time. They usually offer full kitchen facilities, shopping services, business services and some housekeeping services. 

Bed and breakfast are private houses whose owner on or near the premises and rents out rooms to overnight guests, the paid accommodation usually includes breakfast.

So basically, extended stay hotels are larger properties that offer facilities for extended stays while B&B are smaller and offer only a bed and a meal for short stay guest.



	iv. 

Tourism and hospitality go hand in hand, the hospitality industry offer services like accommodation, transportation, food and beverage, recreation and leisure. Tourism is the activity by the tourists where they engage in travelling to destinations where they want to experience recreational and leisure activities and most of the time avails of accommodation, food and beverage. The hospitality industry is the supplier of the services for tourism.

2. 



The characteristic features of the hospitality industry are:

· Product service Mix

· Two-way communication

·  Relationship building

· Diversity of culture

· Labour intensive



3. Major hotel departments and their functions

· Engineering

This department is responsible for maintaining the physical plant of the hotel such as electricity, plumbing, heating, and elevator systems, as well as overseeing the mechanical and technical condition of the hotel.

· Security

The security department is responsible for implementing procedures which aim at protecting the safety and security pf hotel guests, visitors, staff and the hotel itself

· Human Resources

This department deals with hiring, orientation, training, wages and benefit administration, labour relations, employee relations and staff development.

· Food and Beverage

The F&B department is responsible for providing guests with food and beverage trough different facilities and outlets in the hotel, such as restaurants, lounge, bar, room service, etc.

· Sales and marketing

This department is responsible for generating new business for the hotel, coordinating advertising and sales promotions as well as public relations activities aiming at enhancing the hotels image. 

· Accounts

This department is responsible for monitoring all the financial activities of a hotel such as overseeing accounts receivable, accounts payable, payroll, and cost control systems of the hotel; keeping records of assets, liabilities and financial transactions of the hotel; preparing a monthly profit-and-loss statement; and coordinating with purchasing and information department.



4. Main job responsibilities in a hotel of:

General Manager

· Providing leadership to the management team

· Coordinating the work of all departments

· Participating in the formulation of hotel policies and strategies

· Leading the hotel staff inn meeting the financial, environmental and community responsibilities

· Assuming full responsibilities for the overall performance of the hotel

Resident Manager

· Holding a major responsibility in developing and executing plans developed by the owners, the general manager and other members of the management team

· Checking on operations, providing feedback and offering assistance when needed

· Completing, reviewing and summarizing reports and sharing them with the general manager

· Assuming responsibilities for the daily operations and management of the hotel 



Activity:

Green park London is surrounded by many luxury hotels boasting a myriad of different facilities and services and caterer for different types of guests, I have chosen some of the most notorious between them.



· Opened by renowned hotelier Cesar Ritz in 1906, The Ritz today still retains all the glamour and excitement synonymous with this world-famous hotel. Perfectly located in a landmark position on Piccadilly in the heart of London's West End, the 136-room luxury hotel is ideally placed to suit both business and leisure visitors alike. Now totalling 111 bedrooms and 25 suites, the elegant rooms combine the original Louis XVI style interiors with modern day technology. Considered by many to be one of the most beautiful rooms in the world, The Michelin-starred Ritz Restaurant features a magnificent frescoed ceiling with west facing windows overlooking the Terrace, the Italian Garden and Green Park beyond. The Palm Court restaurant offers, most famously, daily Afternoon Tea service which has been popular since the hotel first opened. The stylishly updated Rivoli Bar was designed by Tessa Kennedy and features Art Deco styled interiors. Private dining facilities at William Kent House, the 18th century mansion house at The Ritz, include an exquisite selection of banquet rooms and suites. Possibly the most elegant and opulent private rooms in London, William Kent House offers the perfect venue for private receptions, weddings, boardroom meetings, lunches, dinners and gala events. The Ritz London is a Grade II star listed building and in 2002 became the first hotel to receive the Royal Warrant from his Royal Highness the Prince of Wales for banqueting and catering services. With rooms starting at £429 per night, they cater mostly to Middle Eastern clientele.



· Dukes Hotel London awarded “Europe’s leading boutique hotel” and the “world’s leading classic boutique hotel”, Dukes London is a hidden gem in the heart of St. James Mayfair, where quintessential British charm and the finest luxury mis together to create a timeless atmosphere. They cater mostly for the American and local market, and rooms start at £265 per night.





· Located on prestigious Jermyn Street in the heart of Piccadilly, The Cavendish London offers the ultimate in luxury and convenience for visitors to the UK's Capital, whether for business or for pleasure. In the Edwardian era The Cavendish London, was run by Rosa Lewis the infamous "Duchess of Duke St". Famous throughout London Society for hospitality and cooking, The Cavendish London, continues this tradition today. With 230 rooms starting at £163 they cater the most to the European market.



· The fabulous 5-star Athenaeum is your home-away-from-home in Mayfair, central London. You're opposite Royal Parks and Buckingham Palace, just down the road from national museums and galleries, and close to world-renowned shops and theatres. Michelin-starred chefs for eating and drinking, there's afternoon tea (voted "Best in London 2012"), a restaurant run by Michelin-starred chefs, and a fine bar - home to a large collection of whiskies and signature cocktails. For a little "me-time", our spa offers relaxing treatments, relaxation room, wet area and a well-equipped fitness room. All 18 apartments are fully-serviced with private entrance, fully equipped kitchens, living and dining areas as well as 24 hours In Room Dining for a true home-from- home experience. With 163 rooms starting at £259 and residencies at £700 per night they cater the most to the American and Middle Eastern markets.



· With its timeless Regency architecture and central location, offering unlimited opportunities for discovery, Le Méridien Piccadilly is recognised as the landmark hotel in Piccadilly Circus. With so much history within the area to explore, Piccadilly is one of the most popular destinations, with the famous statue of Eros located nearby and the iconic advertising hoarding. With 280 bedrooms and suites to choose from, access to the health club which holds one of the largest hotel indoor swimming pools in London. To fill your appetite, the Terrace welcomes you for a distinctive dining experience with modern British dishes. Rooms start at £246 and they cater the most to the American market. 
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