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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Q.1: Short questions:

i. Define the term Management?
Answer:  Management is what a manager does. In other words, Management is the process by one individual of getting a group of individuals to work together within a certain frame of time, with limited resources, to accomplish a set goal or objective.

ii. List different levels of management.

Answer: 
· Top-Level Management
· Middle-Level Management
· Lower-Level Management

iii. Define the term “equity” as a principle of management.

Answer: To motivate the workers to perform their duties by maintaining a proper mix of fairness, justice and kindness.




iv. State the various functions of management.

Answer: 





 
v. Match the expression given in column 1 with These given in column 2 

Answer: 
a) Management as a discipline – iii) Developed and grown through practice and Research
b) Management as a process – iv) series of inter-related activities
c) Management as a group – i) team of Managers
d) Management as a profession – ii) code of conduct for professionals






i. The following table contains the function, position and different levels of management. 

Answer:

	Level of Managements
	Position
	Functions

	
(A) Top

	a) Board of directors and chief executives
	i) Defining the objectives and formulating the policies 

	
(B) Middle
	b) Departmental Heads and Managers 
	ii) Identifying the departmental objectives and guiding lower level towards achievement of those objectives

	
(C) Lower
	c) Supervisors and Foreman
	iii) Carrying out the operations and their supervision




Q.2.   “Planning is looking forward; whereas controlling is looking back”. Explain the statement.

Answer:  Planning is looking forwards because it contributes heavily to success and gives us some control over the future. By, planning we set aside our tasks and deadlines so we can enlarge our mental focus and seeing the big picture. By, planning we can set our personal or organizational goals and for this defiantly we have to look ahead. But, Planning is not ending with such strategies or guidelines. It has relation with Implementation and controls. Because plans are not always proceed as conceived. The control process measures progress towards goal attainment and indicate corrective action if too much deviation is detected.

Controlling investigates whether planning was successful. 

Controlling referred to as terminal management function, takes place after the other functions have been completed. And for this process we have to look back and have to analyze the performance of our planning, organizing and leading. And therefore we have to look back also. 

It is true that control involves looking back and planning involves looking forward. 

Case Study:

1. What is meant by the hierarchy of management?

Answer:  Having a structure consisting of multiple levels. A hierarchy of management is the chain of command looks like a pyramid, with a large base of workers, who are directly supervised by the smaller level above them, who are in turn supervised by the level above them, continuing on to the top ranking officer such as the company President or CEO. Alternatively, anything which can be broken down into series of levels which range from board to specific can be considered hierarchical.

2. How does William Davis know about any problem on the factory floor

Answer:  He will ask Irene roger, because she is the in charge (supervisor) of the floor.

3. Who determines the objectives for the business?

Answer:  The top level management includes board of directors and the chief executives. The chief executive may have the designation of Chairman, Managing Director, Executive Director or General Manager. This level determines the objectives for the business as a whole and lays down policies to achieve these objectives.

4. Who will ensure that the work is carried out properly and on time?

Answer: The lower level management consists of supervisor and foreman who look after operative workers, and ensure that the work is carried out properly and on time. Thus, they have primary responsibilities for the actual production of goods and services in the organization. 





Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	FAIZA TAJ
	Date
	10/19/16




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	














Planning


Organizing


Commanding


Coordinating


Controlling













image1.png
ﬁ
o R




