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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. Give short answers to the following questions: (20) 

1. What is the importance of location for the supply chain? 
-The Facilities Location determines the best geographic places for the diverse elements in a supply chain. Location decisions are essential whenever a business opens new facilities. 

There are too many factors to check before choose a location. Some of these can be calculated – or at least predicted – such as operating costs, taxes, wage rates, currency exchange rates, distance from present locations, number of competitors, development grants, reliability of supplies and population. Other factors are no quantifiable, such as the class of infrastructure, political steadiness, social attitudes, trade relations, legal system, and prospective developments of the economy, etc. 
2. Outline the factors that influence location decisions. 
A complete list of factors includes: In the region and country - 

· availability, skills, and productivity of workforce; 

· local and national government policies, regulations, grants, and attitudes; 

· political stability; 

· economic strength and trends; 

· climate and attractiveness of locations; 

· quality of life – including health, education, welfare, and culture; 

· location of major suppliers and markets; 

· infrastructure – particularly, transport and communications; and 

· the culture and attitudes of people. 

· In the city or area - 

· population and population trends; 

· availability of sites and development issues; 

· number, size, and location of competitors; 

· local regulations and restrictions on operations; 

· community feelings; and 

· local services, including transport and utilities. 

On the site - 

· amount and type of passing traffic; 

· ease of access and parking; 

· access to public transport; 

· organisations working nearby; 

· total costs of the site; 

· potential for expansion or changes. 
3.What are the alternatives of selecting new facilities? 
1.Licensing or franchising: local businesses make and provide the company’s products in return for a share of the profit. 

2.Exporting: the business makes the product in its present facilities and sells it to a distributor functioning in the new market. 

3.Local distribution and sales: the business makes the product in its present facilities, but sets up its own circulation and sales force in the new market. 

4.Local assembly and finishing: the business creates most of the product in existing facilities, but opens narrow facilities in the new market to finish or accumulate the final product.

5.Full local production: the corporation opens full facilities in the new market. If it opens new local facilities, a corporation has the advantages of more command over products and the supply chain, superior profits, evasion of import tariffs and quotas, and closer links with restricted customers. 

On the other hand it has more outlay, risk and multifaceted and unsure operations. The best choice depends on a lot of factors, such as the capital available, organisation’s approach towards risk, target return on investment, present operations, timescale, transport costs, local knowledge, tariffs, trade restrictions, and accessible workforce. 
4.What are feasible set approaches? How are these used in location decisions? 
These approaches are often used together, with an infinite set approach finding the best location in principle, and then a feasible set approach comparing available sites near to this. 

This assume that an organisation only has a small number of feasible sites to choose the best.
An obvious examination calculates the whole cost of working from every location and finds the cheapest. 
There are two models: 

Costing models;In this model, we can assume that the transport cost is proportional to the distance moved, although in practice, of course, the cost depends on more than distance, and is also affected by the type of vehicles, frequency of journeys, routes taken, ways of combining customer orders, and so on. 
Scoring models Scoring models emphasize the factors that are important for locations, but which cannot easily be costed or quantified. 
2. Discuss in detail the process of choosing geographic regions for supply chains. (10) 
Locating a facility is a decision that any company should make at some point. It is a decision that is made at the organizational level and has a profound effect on different aspects of the company. Many of the operations that are performed within the company depend deeply on the location of its facilities. 

Several factors that influence location positioning include the location of raw materials, proximity to the market, climate, and culture. Models for evaluating whether a location is best for an organization consist of cost-profit analysis for locations, the center of gravity model, the transportation model, and factor rating.

The following list includes some of the most important:

-Location of customers;services providers must be close to their customers as need to be close to suppliers and materials as well.

-Culture; is easy to develop into an area that has a similar language, culture, laws and cost.

-Goverment attitudes; the government regulation can affect to our choise.

-Direct cost; we need to ensure we know what kind of costs are involve in our decision.

-Indirect cost;There can be numerous indirect cost of doing businesses.

-Exchange rates;this can be show as a indirect cost, but are less predictable.

-Social actitud;Depend of the areas we can find different live style.

-Organisation;an organisation can maintain a close check on new operation by controlling these from a present headquarters and giving neighbourhood operations very little independence.

-Operations;some companies has the same identical operantions.

Two different approaches to location decisions are:

1 Infinite set approach; which uses arithmetical arguments to find the most excellent location.

2.Feasible set approach ;There are a small number of feasible sites and an organisation has to select the best.

As an examplo we are going to look for a location for our Gym.

Finding a location for a gym is a big factor when someone is deciding to join.Finding the right facility at the right price is critical to your success. If your customers can’t find you, park easily then you simply will not be able to cater to your chosen market.

For a gym that focuses on the general population, a high visibility location is preferable as the building does your marketing for you.The people who are going to work every day will pass by and see the sign, which will help reduce your advertising budget. Choosing a location should center on who your target market is and will typically revolve around high income residents.

Your fitness center should have easy access but also not too close to other gyms.Unless there is a shortage of gyms or the other gyms are old and filthy, it’s hard to get people to change their current routine no matter how nice your facility is or how competitive the pricing.



Student Statement:
By submitting this assignment, I confirm that this is my own work.

	Student Signature
	
	Date
	


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


