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1i)
There are three kinds of decisions made in an organisation, and they are: Strategic, Tactical and Operational decisions.
1ii)
Tactical decisions are essentially decisions that are made for a relatively shorter term as compared to strategic decisions i.e. medium term. They aid in controlling costs and minimizing risks (Saltmarsh, 2012), as well as operations within the organisation, though there are still risks involved in these decisions.
1iii)
Logistics strategies are essentially a “set of guiding principles, driving forces and ingrained attitudes that help to coordinate goals, plans and policies between partners across a given supply chains” (Financial Times, n.d.). It refers and deals with actual movement of materials rather than just ideas themselves.
1iv)
A value-added strategy means giving the consumers something that is deemed to be of value, though it is not necessarily restricted to monetary terms. It could be a term for anything, ranging from free shipping to instruction manuals or booklets on tips and tricks (Barry, 2017).
1v)
The three factors to be considered include customer service, transportation and location.
1vi)
Logistics plays a fundamental role in organisations, and it is essentially what lays down the groundwork for most strategies made.
This includes various aspects such as the supply chain designs, location as well as the facilities involved in the production. As a result, logistics can impact the efficiency of the organisation departments, time taken for production, so on and so forth (LogisticsDegree, 2012).

1vii)
A logistics strategy emphasises the following: Cost, Customer Service, Timing, Quality, Product Flexibility, Volume Flexibility, Technology and finally, location.
1viii)
A lean strategy is to make the costs for logistics to be as ‘lean’ as possible, while simultaneously ensuring that customer satisfaction levels continue to be maintained.
1ix)
The main purpose of the audit is to gather data on the organisations performance and the practices implemented in the supply chain.

2)
There are several steps involved in the development of a logistics strategy, and they are as follows:
Performing a logistics audit, in order to ascertain the strength and weakness of the business that said logistic strategy is a part of. This will allow the organisations to focus on their competencies. In addition, setting goals and targets will be able to put a path for what the organisation wants the logistic strategies to achieve.
Utilising available technologies to the fullest is also a key step. This can in turn not only reduce costs by using more efficient and greener technologies, but also improve other areas such as customer service and consumer data through places like social media.
When obtaining raw material for production, the general idea is to use the forecasted information on sales and the like in order to determine the amount to purchase.
Another point to take note of is to ensure separate supply chains for consumers and production, rather than just lumping them all in together. This allows for easier studying of the processes as well as spotting any inefficiencies or flaws in the system.
At the end of the day, organisations will also need to learn from their mistakes, for no matter what decisions or assets are used, the supply chains will never be perfect (Grenmark Technoligies, 2016).
Case Study
How does Charlotte currently organise her logistics? What do you think are her aims and priorities?
Currently, based on the situation that has been presented, Charlotte has been taking on the entire burden of managing the logistics by herself, though one would presume that William is assisting her in some way, perhaps a small handle of workers to assist in some of the more laborious aspects, such as harvesting and delivery. As of now, Charlotte handles almost everything herself, starting with the growing of the herbs themselves, then the creation of various products such as sauces and perfumes as well as the sale of the herbs, through various mediums such as the visitors’ centre and a website that is used to advertise the farm.
Her current aim is firstly to increase her sales by at least ten times the current amount, which she plans to achieve by implementing a new way for customers to obtain products through the mail order catalogue, as well as encouraging more uses of the website. This is all in order to achieve her goal, which is to expand further and shift the processing procedures to an industrial estate that is some distance away.
Based on the explanations given and her actions thus far, Charlotte’s main priority is expansion of the farm and its herb business.
What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?
One of the immediate effects that would be present would be the transportation costs as well as the operational costs from maintaining an area in the industrial estate. Sales that is much larger than what is currently experienced is needed to even make this a conceivable idea, and these sales figures will have to be maintained. 
The issue of manpower will also have to be managed, which factors in additional costs due to the wages. Depending on how big the expansion in mind is, a dedicated Human Resources department and delivery department will likely need to be created.
One possible side effect is the reduction of revenue from the tourist and local visits to the farm and the visitors’ centre. If the entirety of the production process were to be shifted to the industrial estate, there is a fair chance that they will experience a fall in profit in this area. One possible solution to counter this aspect would be to shift most of the processing to the industrial estate but maintain a small amount of processing to be done on the farm itself, as a tourist attraction just like the current situation.
The location of the industrial estate itself could prove to be an advantage. The idea would be locating the warehouses in an area were there are many customers of the herbs and its products. Thus, said customers would be able to easily obtain the products as deliveries would be done much more quickly and efficiently (Kaplan, 2017). In addition, Charlotte can consider offering a variety of choices for her customers, such as package deals, promotions and free shipping (Woestelandt, n.d.). 
As to having to dedicate entire departments to various aspects of the supply chain, such as delivery, sales forecast and advertisement, Charlotte could either learn about the management logistics herself, or hire professionals to study this and make decisions or suggestions based on her input, especially once her business grows large enough that having Charlotte managing it all by herself will likely lead to some oversight at some point in time (Marion, 2019).
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