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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1:
i. Human resource department is the department responsible for handling staff matters pertaining to the employees of a company, such as recruiting and benefits management, they also work with management to help develop long-term strategies for the growth and development of a company. It devises, organizes and coordinates everything related to the employees within an organization which includes compensation, hiring evaluation, wellness, benefits, administrative communication, and workplace culture and also training.

ii. The objective of Human Resource Management in an organization are outlines here below:
· Human Resource management main objective is to help the organization realizing its objectives by getting employees to make things happen in a productive way. Managing employees involves balancing between their goals and aspirations with those of the company.
· HRM also will make sure that all employees in the organization will be treated with respect by fulfilling their needs.
· This department to ensure every employee is hired to perform his best to fulfill his post requirement effectively and utilized to his maximum capabilities.
· HRM to allow employees checking their personal goals that they have for themselves within the organization which definitely will be reflected to organization’s goal.
· HRM also will effectively manage their recruitment and staffing. They will get more talented people to seek employment in their company, then provide the best training possible to turn these employees into real assets.
· HRM aims to develop and maintain the quality of the work life of the employees through 

iii. HRM has an ethical responsibilities which has to be reflected in their decisions :
                                                                         
· HR professionals must meet the highest level of competency with continuous commitment to strengthen employee’s competency.  
· Maintaining highest standards of ethical conduct as part of HR professional role.
· Promoting fairness and justice across the organization.
· Maintaining high level of trust for stakeholder and protecting their interest as well as professional integrity.
· Protecting the rights of individuals in while ensuring transporting communication and expediting the decisions being made to them.

iv. A recruitment process can be broken down into respective parts. Whilst the exact process steps are unique to an organization, a typical recruiting process may commence with the identification of a vacancy, then the preparation of a job description, database sourcing, role marketing, response management, short-listing, interviews, reference checking, and selection. With clear recruitment process will obtain a sufficient number of qualified people at the right place and time. In other words, the recruitment process provides the organization with a pool of potentially qualified job candidates from which judicious selection can be made to fill vacancies. Also related to the success of a recruitment process are the strategies an organization is prepared to employ in order to identify and select the best candidates for its developing pool of human resources. 

v. Staff development can be through :

· Continuous training on job or external 
· Attending exhibition and seminars
· Promotions programs are clearly identified
· Recognize accomplishment and rewards
· Implement cross departmental training
· Encourage membership in professional organizations
· Access to relative information online 
· Safety awards
· Productive measures and recognition 
· Encourage networking , knowing others 
  
Q2: 

The Human Resources Specialist, usually works directly under an HR management and performs specialized duties as assigned.  HR Specialist primarily focuses on a specific HR function, the Specialist is hired for the purpose of concentrating on and executing a certain HR task.  For example, a Specialist could be hired specifically to do payroll, or for recruitment and selection and so on… However, this is not to say that the specialist will not have to perform other duties of HR, especially if the company is small. In fact, many HR manager begin their career as specialist before getting involved with other facets of this field. Both HR Manager and Specialist are Human Resources Professionals. 


Case Study 

1. What does his statement suggest about the motivation of this hotel workers? 

[bookmark: _GoBack]His statement suggest that this hotel doesn’t motivate workers and therefore the Hotel didn’t take any steps to make worker happier in last 3 years. Also he wasn’t happy with what he was getting paid which means no promotions has been given to encourage him to be more happier which means HRM wasn’t doing their proper functions to retain workers.

2. Identify and explain two possible ways of how Tnoy’s his motivation could be improved?
 
There are several ways to motivate Tony. 
· This can happen through an incentive program for overtime works during weekends 
· Also can be done through rotation within the organization as way of retention of employees to make him happier because he worked more than 3 years in this hotel in same position.
· Training can be given as a way of improving his skills and show his abilities and talents in his work so then can be eligible for promotion to a higher post.
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