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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What is a Statement of Work (SOW)? What type of information does in contain?

The Statement of Work is a formal project management document that establishes expectations and agreements about the project. It is not a contract; it is a tool for clarifying responsibilities and working relationships among project stakeholders. The SOW typically also includes detailed requirements and pricing, with standard regulatory and governance terms and conditions. It is often an important accompaniment to a Request for Proposal (RFP).

The Statement of Work document includes the following:
Purpose: The purpose of doing the project is answered in the document by the purpose statement
Scope of Work: This describes the work to be done and specifies the hardware and software involved. This statement is essential for the project to stay on track and budget.
Location of Work: This describes where the work is to be performed, including the location of hardware and software and where people will meet to do the work.
Period of Performance: This specifies the allowable time for projects, such as start and finish time, number of hours that can be billed per week or month, where work is to be performed and anything else that relates to scheduling.
Special Requirements: This specifies any special hardware or software, specialized workforce requirements, such as degrees or certifications for personnel, travel requirements, and anything else not covered in the contract specifics.
Cost and Schedule Estimates: This specifies the allowable time for projects, such as start and finish time, number of hours that can be billed per week or month, where work is to be performed and anything else that relates to scheduling.
Type of Contract/Payment Schedule: The project acceptance will depend on if the budget available will be enough to cover the work required. Therefore a breakdown of payments by whether they are up-front or phased will usually be negotiated in an early stage.
The communication plan: Who will we communicate to? What basic reports will be produced, and how often? What meetings will be held, particularly during the planning phase?
2. What are project deliverables? How do they help project teams in managing projects?
A project deliverable is the output that must be produced to complete a project or task. A deliverable can result from the need to satisfy an external contractual obligation, or the need to fulfill an internally planned activity. 
Examples of a deliverables are:
· a product
· a detailed design document
· a prototype
Project deliverable helps the management to monitor ongoing projects if they are accomplishing their targeted milestones.  
Deliverables provide direction, as well as tangible evidence that a goal is reached and that there is a conclusion to the task.
Sometimes the deliverable is a report, sometimes it might be a recommendation, but every task that is worth doing can and must be attached to a deliverable for there is a high risk that the work effort will be wasted.
When the deliverable is present, measuring project is possible and project managers have something that they can manage too.
Project deliverable helps to focus the team on outcomes. It also helps individuals and sub-teams keep on track as they learn exactly what their deliverables are and when they are due.
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