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[bookmark: _Toc533345048]Q 1. Why is it important to manage and report environmental performance?
Environmental reporting focuses on business' attention to environmental performance. It may be legally required for company to produce environmental report. 
It is important to manage and report environmental performance because:
· It may lead to significant benefits in the marketing and stakeholder relations that come with environmental reporting;
· Managing environmental performance improves public image of the company;
· Brings range of financial benefits;
· Helps to stay compliant with current legislation.
Legal compliance benefit relates to the need for bigger companies to produce an annual business review, which incorporate a description of the principal risks and uncertainties facing the company along with mentioning of environmental matters, including the company's impact on the environment. 
Environmental reporting demonstrates business' awareness of its environmental responsibilities thus helping to improve business relationship with key stakeholders and the local community. 
Reporting environmental performance can help to recruit and retain existing staff because potential job applicants look for businesses that clearly demonstrates its environmental performance.
Environmental reporting is beneficial for both business and environment. It may result in improved performance, which should lead to cost savings through improved usage of resources and waste reduction. 
Other business benefits associated with environmental performance management may include:
· Reduced insurance costs;
· Reduction of business environmental impacts;
· Improved relations with local community;
· Cost savings due to reduction on associated taxes and cost of compliance.
     	  As it is stated in learning media, “importance of environmental reporting is that people will be aware about the latest development on their environment”. 
The government’s environmental reporting guidance helps companies identify and address their other significant environmental impacts. These include things like water use, air pollution, waste and biodiversity. The guidance explains how companies can set targets or “key performance indicators” (KPIs) to measure and improve their environmental performance.
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Q 2. What are the key performance indicators? Why do you use Environmental KPI’s?

A Key Performance Indicator (KPI) can be defined as a measurable value that demonstrates how effectively a company is achieving key business objectives. Organizations use KPIs to evaluate their success at reaching targets.
Environmental KPIs are quantitative measures that put values on a business environmental performance. Organizations may have figures that can be used to produce environmental KPIs, such as:
· Energy bills;
· Water bills;
· Purchasing records;
· Vehicle fuel use or vehicle mileage records;
· Waste management bills;
Additionally, it should be clear why KPI was included, its purpose and impact and how the information was obtained and calculated. It should also cover the whole business for the period of the report to make it easier to make comparisons against previous years.
The government has produced a list of 22 environmental KPIs that are relevant to UK businesses. These are under the following four headings:
· emissions to air
· emissions to water
· emissions to land
· resource use
Business should report on KPIs that it is responsible for f.e. the greenhouse gas emissions resulting from the electricity use, and amount actually emitted directly from business premises. 
According to department for Environment, Food and Rural Affairs, “Companies that measure, manage and communicate their environmental performance are inherently well placed”. Such companies know how to improve processes, reduce costs, comply with regulatory requirements and stakeholder expectations and take advantage of new market opportunities. 
	The organization that I work for uses environmental KPI’s to review its environmental performance and compare it against goals and objectives. It also helps to monitor all associated costs and intervene as soon as possible if any variations are recognized. 
KPIs helps our business to implement strategies with clearly defined targets and benchmarks. 

























[bookmark: _Toc533345050]Q 3. Briefly discuss the various types of reports.
Environmental reports provide data on specific subjects such as contaminated land and flooding or comprehensive packages of information for particular uses such as risk assessment.	
There are two types of environmental reports that organizations can use to report on environmental matters: Mandatory reports and Voluntary reports.
Mandatory Report is a business review with reflection of environmental matters. 
According to learning media, Voluntary Report is a “Corporate Responsibility, Sustainability, or stand-alone Environmental reports”.
The Companies Act 2006 (Strategic Report and Directors’ Reports) Regulations 2013 requires companies to report on greenhouse gas (GHG) emissions for which they are responsible. Also, companies are required to report on environmental matters for an understanding of the company’s business within their Annual Report, including where appropriate the use of key performance indicators. 
The guiding documents were produced by the government to help organizations to produce their annual reports. As learning media advice, “guidelines seek to help companies report their environmental impacts in a meaningful and cost-effective way”.  These guidelines are designed to help companies to identify and address their significant environmental impacts.  Companies can make use of standard business data already collected from Environmental Management System. The environmental reporting guidelines provide guidance on how data could be reported.









[bookmark: _Toc533345051]Q 4. What are different principles of reporting and key performance indicators?
The environmental reporting is based on principles to assure business stakeholders that appropriate processes and procedures have been used for sustainable reporting.
 The environmental reporting must contain true statements about companies’ environmental management state and must represent the results of all the environmental management activities. Three main reporting principles are as follows:
· 1–Transparency;
· 2–Accountability
· 3–Credibility
	It is essential to produce a transparent report as it must clearly represent the facts necessary for stakeholders to judge the environmental impact of the business. The environmental reporting must reflect the internal processes and procedures along with ways of data processing and representation methods.  
The avoidance of disclosing negative information will result in failure to comply with requirement of fair representation of all information. The state of companies’ environmental risk management shall be included in the information stakeholders use in decision making and significant subsequent events shall be described in the report. 
A company can be accountable to a variety of different people for its behavior including its employees and other stakeholders and local community. It must be responsible for its activities and environmental impact. 
	Concerns about the credibility of sustainability reports can be mitigated through assurance and monitoring of sustainability issues through internal and external auditing. A credibility assurance confirms reliability of the business environmental report and boosts stakeholder confidence. This applies to business partners and shareholders, investors and regulating bodies. 
	Learning media provide KPI-specific principles:
· Quantitative;
· Relevance;
· Comparable.
KPI’s should be measurable, relevant to the process it measures and in a comparable format.  Units of measurement should be uniform, and data sources should be available for added transparency and independent analysis if needed. 
	Environmental information should be published at the same time as Annual Reports and relate to the same accounting period. Government advice that “environmental report should be consistent with other types of company reporting as far as possible”.

















[bookmark: _Toc533345052]	Q 5. Draw and explain the reporting process in detail
	
Figure 1. Process of reporting
	
There are a different ways to produce an annual environmental report which will depend on the business internal processes, procedures and organization capability to produce the report. There are external agencies, who can produce the report although, this is an expensive service.
	There are five main steps in reporting process (figure above):
· Determine relevant KPIs;
· Identify Audience;
· Review Data Requirements & Sources;
· Collect additional data if necessary;
· Report.
	Set of KPI’s will depend on the nature of the business, its impacts on environment. As stated in the chapter above, KPI’s should be measurable, relevant to the process it measures and in a comparable format.  
	Selected KPIs have to meet the expectations of the target audience, f.e. regulating bodies or stakeholders. Relevant data can be acquired from business EMS and other monitoring systems (Balanced scorecard, transactional systems and records). If implemented and managed appropriately, these systems are effective way to gathering good quality data. 
	Sometimes it will be necessary to collect more information than is available. This may involve data acquisition from different sources such as archive records, previous reports etc.
	Once data has been gathered and reviewed, the report can be produced. This is continuous cyclical process that can be repeated every reporting period.
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