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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
Unit 2 Project Life cycle
1. Short Questions: (15)
 i. You are a project manager working on gathering requirements and establishing estimates for the project. 
Which process group are you in?

b. Initiation Planning 


ii. What does the term ‘project deliverables’ mean?

Project deliverables are measurable results, outcomes, or specific items that must be produced for the project or project phase to be considered complete. Like goals, Deliverables must be specific and verifiable. 
A project may have multiple deliverables. 
If for example you are assembling a new product with many parts, each of the parts might be considered an independent deliverable. 
Basically regardless of how well you apply your project skills, if the wrong deliverables are produced or the project is managed to the wrong goals, you will have an unsuccessful project on your hands.

 iii. What is the purpose of determining a project’s goals and objectives?
Goals describe what you are trying to accomplish, do, or produce. Objectives and Goals should be stated in tangible terms.
For example; if your goal is to build four new warehouses, if your goal is to increase warehouse space. Describing the number of new warehouses to be built is specific and tangible

So just to confirm the goals and objectives are statements that describe what the project will accomplish, or the business value the project will achieve. Goals are high level statements that provide overall context for what the project is trying to achieve, and should align to business goals 
And objectives are lower level statements that describe the specific, tangible products and deliverables that the project will deliver.


 iv. At which stage of the project is the project’s constrains identified? 

In the initiation phase of the project, you identify a business need, problem, or opportunity and brainstorm ways that your team can meet this need, solve this problem, or seize this opportunity. During this step, you figure out an objective for your project, determine whether the project is feasible, and identify the major deliverables for the project.
This is the most important step as it is where you define your scope and hire your team.


v. Explain the term ‘project charter.’ Which type of information does it contain? 

The project charter is the official, written acknowledgment and recognition that a project exists. The Initiation phase has been completed with the publication of the project charter. It is usually the first official document of the project once acceptance of the project has been granted. It is issued by senior management and gives the project manager authority to assign organisational resources to the work of the project. If your charter is competent, you will avoid many issues early on, since good project charters that are well documented will address many of the questions your stakeholders are likely to have initially.
This Charter should include an overview of the project, the project deliverables, its goals and objectives, resource and cost estimates, the business case or need for the project, and a feasibility study, if one was performed. The charter should describe the preliminary roles and responsibilities of the project manager, project sponsor, project staff, and executive management. Creating the project charter is a matter of incorporating all the information we have gathered so far.

2. “Properly planning your project up - front dramatically increases the project’s chance for Success.” Discuss this. 

The first step is to document the Project Plan. A Work Breakdown Structure is identified. This includes a hierarchical set of phases, activities and tasks to be undertaken on the project. 
An assessment of the effort required to undertake the activities and tasks is made after the work breakdown structure has been agreed. The activities and tasks are sequenced, resources are allocated and a detailed project schedule is formed. To assess the progress of the project, this project schedule will become the primary tool for the Project Manager.
Correct planning is so extremely useful as by past experience it has helped my projects flow really well and has helped in meeting customer requirements and deliverables.

3. What is the Project Planning Phase about? Which plans are made during this stage? 
The Project Planning Phase is the second phase in the project life cycle. It involves creating of a set of plans to help guide your team through the execution and closure phases of the project.
The plans created during this phase will help you to manage time, cost, quality, change, risk and issues. They will also help you manage staff and external suppliers, to ensure that you deliver the project on time and within budget.
There are 10 Project Planning steps you need to take to complete the Project Planning Phase efficiently. 
· Step 1: Explain the project plan to key stakeholders and discuss its key components. 
· Step 2: Define roles and responsibilities. ...
· Step 3: Hold a kickoff meeting. ...
· Step 4: Develop a Scope Statement. ...
· Step 5: Develop scope baseline. ...
· Step 6: Develop the schedule and cost baselines.
· Step 7: Create baseline management plans.
· Step 8: Develop the staffing plan.
· Step 9: Analyze project quality and risks.
· Step 10:Communicate




4. Outline the activities performed during the Project Closure Phase.
Project Closure involves undertaking a series of activities to complete the project, including the following:

1. Identifying any outstanding items (activities, risks or issues)
2. Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business
3. Communicating closure to all stakeholders and interested parties
4. Producing a handover plan to transfer the deliverables to the customer environment.
A Project Closure Report is submitted to the Customer and/or Project Sponsor for approval.
The Project Manager is then responsible for undertaking each of the activities identified within the Project Closure Report on time and according to budget.
The project is closed only when all activities identified in the Project Closure Report have been completed.
After the project has been closed, a Post Implementation Review is completed to determine the success and identify the lessons learned. I actually really like the lessons learned as can help in future projects which are similar.
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