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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1.Give short answers to the following questions:

I.Why do organizations want to have a good relationship with their employees?

The importance of having relationships between managers, business owners and workers, creates benefits for all parties and can be vital to the company’s/organizations success.
For the company: -Getting on well with the managers in your department means greater productivity and performance, which leads to higher output, reduced costs and improved potential profits.
Having mutual respect for each other helps all parties feel they can communicate with each other more effectively, on both good and bad issues, which in turn creates a less hostile working environment.
For the employee: -Feeling part of the company in terms of being valued for your input and efforts, will lift the morale of the employees and motivate them to work harder to reach the company aims/policies that make a good business.
Working relations with co-workers also needs to be a priority because employees need to rely on each other for help and advice. Having a good working environment makes employees more likely to want to come to work on time and less likely to be late/absent or worse, leave the company altogether.

ii.What is the role of H.R.M in developing goo employee relations?

Human Resource Management is seen as a bridging link between business owners/management and the employees.
Its role is to make sure each employee knows the company’s views/policies, and adheres to them to create a smooth, well run and profitable business.
H.R will help with many issues that could arise in the workplace and will try to resolve or make better, each situation as it appears.
Pay rises: -H.R can be involved when an employee feels they should be entitled to a pay rise and their immediate manager does not help to resolve the request.
H.R would check the employees work file for evidence of good performance appraisals in their job role as well as attendance and incident records, and although H.R cannot give pay rises directly, they can work with the employee and their manager to resolve the dispute.
Complaints: -Many issues can arise between managers, workers and co-workers which sometimes cannot be resolved through in-house means within the department.
The H.R manager can be approached to help with issues such as poor working conditions or bullying, for example, and help to settle out these issues which in turn makes employees feel more comfortable at work.
Workplace : -Although H.R managers cannot write cheque’s or sanction work needed to be done, it does have the ability to influence changes if it can prove that doing so will make the employees lives at work better and consequently, more productive, which can save time and money.
Relocation: -If an employee feels they don’t fit in to a department they are in because the work does suit them or they are having issues with a co-worker, for example, then H.R can try to help them relocate to another part of the business. This not only reduces employee stress, but also makes good use of the company’s human resources, improves morale and lifts productivity.
Office parties etc: -The H.R team is usually the one responsible for organizing the office parties at Christmas or new year etc. It is a chance for staff to unwind and catch up with members of the company that you don’t see too often and also allows people to chat about work issues in a more informal setting.
It is also another way to show appreciation by the managers/owners for your hard work and contribution to the company’s image and goals.

iii.Outline the objectives and functions of a good industrial relations system.

The industrial relations system can be described as a ‘3 person relationship’ between the management, workers and the unions, associations, government departments and state bodies, which work together to create a workplace that has mutual trust, good working conditions and loyalty.
Employees use union representatives to collectively have a voice in matters such as working conditions, pay issues and equality problems that may create production and smooth business running issues.
The company needs to have good industrial relations policies and practices in place to support the business plan and its company direction. It can achieve this by having dedicated industrial relations H.R personnel who specialize in this area.
With increasing legislation and tighter rules applied as to how companies carry out their business, management needs to work with trade bodies, government departments and unions in order to meet ongoing regulations that affect aspects of employment.
Industrial relations should be seen as fair and just in order to promote efficiency and productivity in the overall economy as well as in the company. All parties should cooperate together to bring equality in the workplace, respecting the rights of each part of the business and minimize disruption through strike action, walkouts and work to rule issues etc.
Many in the industry regard industrial relations as the old way of saying what the employee relations system is now because some businesses are no longer affiliated to trade unions directly. Trade unions are more widely seen associated with larger organizations such as the rail industry and the NHS, for example.
Many businesses now try to use their in house H.R managers and departments to resolve problems before they get out of control, which is why H.R is so important within a business today and the scope of duties done by H.R is increasing.
Unions, trade bodies and government departments are still used, but a stronger approach to the employee relations systems is more widely adopted.

iv.What are the main elements of employee relations systems?

The employee relations system is regarded as a ‘2 person or one to one’ concept between managers/business owners and its employees.
The company sets out its policies and practices upfront and translates that to the employees as to what is required of that employee through their job role and how they should deliver that work on behalf of the company. The company will, in return, pay the employee for delivering those results.
Elements of the employee relations system includes systems and policies that allow each employee to communicate with managers to resolve issues and be seen as more involved in the company.
Mutual respect between the employer and the employees is a must and all employees need to understand their role and what their contribution within the company is, in order to get rewards and pay. This line should not be blurred no matter what the relationship is like with individual workers, otherwise performance can be affected.
All parties share mutual reliance with each other to achieve company goals and targets.
Boundaries are needed to maintain a healthy relationship with each other which protect against inappropriate behavior, personal relationships with management should be avoided where possible, such as dating, for example as this can lead to legal issues in the event of  a brake down of relations and allegations of inappropriate conduct being made.
Support for employees, in the form of correct training, tools or technology are the responsibility of the employer and can make a huge difference to an employee’s morale, motivation and attitude to strive harder for the company goals.
In the end, it is hoped that a good employee relations system should achieve a harmonious and productive workplace. Should issues escalate out of control, unions, associations and government departments can be called on to help resolve issues, this would then move the employee relationship into an industrial relationship. 

Q2.Discuss different strategies that organizations may adopt to strengthen their working relationship with their employees.

Employees feel more motivated, enjoy their job/work more, work better together and perform more efficiently if they enjoy coming to work rather than seeing it as a chore/burden. It is important for managers to promote a healthy relationship in the workplace to get the best results out of each employee.
Using teamwork with members doing the same work or from the same department can bond workers who feel left out due to age, sex or being new to the job, it gives everyone a chance to share their experiences with less qualified workers but also gives new workers the chance to break down barriers and show what they have to offer.
There needs to be a team leader to direct the group, but this kind of exercise can show up natural leaders who may be useful as future managers etc later.
Managers should encourage open communication, be it verbal or written, within its workplace. It can be an efficient way to resolve problems before they become major issues. For example, when an employee is doing a risk assessment on a service/repair job, don’t just tick boxes to get it out of the way, they should write constructive comments about any issues found and then raise them with the manager, that way something can be done about the issue ready to make life easier next time or for the next person.
Complaining to co-workers about how many tools were missing or how difficult the job was won’t help unless it is communicated to the manager.
Managers also need to make sure they communicate with the workforce an all levels and not just with preferred individuals. This allows everyone to work together to meet targets and if praise is due for good work, it should be given to make employees feel more valued.
Having a morning meeting can be an effective way of improving employee relations. Allowing each employee a chance to discuss problems can diffuse tension, stress and anxiety in a common environment and gauge reactions/support from their co-workers.
A warm and friendly meeting with pleasantries will generate more good will and satisfaction among all parties than strict formal meetings where some staff may be reluctant to participate.
Rewarding and praise of individuals and groups that do good work or meet targets can inspire others to work harder to receive praise themselves and encourage them to aim higher in their work.
Personal touches around special occasions such as birthdays, can improve the atmosphere around the workplace, small cakes on the canteen table and a card signed by everyone including managers, shows a caring side.
Healthy employee relations improves moral, motivation and performance, it leads to lower costs and lower managerial input, allowing managers to get on with their job and not spending excessive time hounding employees. This then helps with the company’s image and potential profits.

Q3.In any management system, labour relations are considered a fundamental part of the system and techniques.

Labour relations in an organization/company can be complex and many businesses use H.R management to provide this support. It is sometimes a benefit to have a labour relations support specialist whose sole job is to concentrate on labour relation issues.
Well managed labour relations can help the company to achieve a more harmonious and efficient workplace which in turn effectively reaches its goals and objectives within the business plan.
With increasing competition and pressure to accomplish business strategic goals, good labour relations support can help to negate problems which arise out of labour or union related conflicts or issues.
Company’s need to comply with legal/statutory requirements which apply to the business and also the country/region, based on existing labour laws. This becomes a larger issue when the business crosses borders and works in another country, which will have their own rules, this can reduce legal issues and financial penalties.
Disputes within the workplace will occur and good labour relations support will help to minimize the damage to production and efficiency, it can reduce loss making costs and improve manager to worker relations by installing mutual trust, understanding and collaboration.
By utilizing employee satisfaction surveys etc, the H.R department can try to avoid conflicts such as strike action, by gauging employee issues against employers policies and expectations and try to mediate between them to find suitable solutions. This can eliminate the need for trade unions to be involved in the organization as little as possible.
Good labour relations means the company retains its rights to perform its business in relation to its business plan and the employees are always treated fairly at the same time.
The labour relations support in the H.R department works closely with both sides and are in a good position to negotiate when helping with collective bargaining  over pay, working conditions, grievance issues and other equality related problems and can also work as a go between with unions, trade bodies and government departments.  
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