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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.i. Define leadership.  What are the four stages of leadership according to situational leadership model?  Explain each using relevant examples.
· Leadership is someone who leads a group or individual people/person or even an organisation.
· Director’s style – A person with this style would be able to effectively direct tasks and would be accountable for the results of these tasks
· Coach’s Style – The coach’s style is that of a mix of the director’s style and also being able to also fully support their employee.  The coach’s style enables employees to take responsibility for their role and work independently.
· Supporters Style – This style concentrates on encouraging staff to work using their initiative to solve problems and provide solutions.
· Delegator’s Style – The Delegator style is self-explanatory, in that this style see’s the leader delegating responsibilities to others but has the overall responsibility for the outcome of works undertaken.  This style does not rely on directing tasks or supporting others.
1.ii. Define the term “Servant Leadership”.  How are servant leaders different from other leaders?
· Servant Leadership is a leadership style where the person leading wants to make a difference to others.  They tend to lead with their heart and care about not only the employees but the business too.
· Servant leaders are different from other leaders because they have the interest of their employees at the forefront of their minds.  They care about their people’s opinions and views and support them with these.
1.iii. James Kouzes and Barry Posner identified five practices which according to them should be part of every leaders' set skills? What are these? 

· Challenging the processes
· Model the way
· Inspire a vision that is shared by all
· Encourage employees
· Enabling others to act

1.iv. What is the difference between a manager and a leader? Discuss using examples. 

· A manager is someone who looks after elements of a team, for example, administration or systems.  They are held accountable for their teams and their actions and are responsible for ensuring things are completed.  A leader is someone who leads, someone who shows people the way and inspires people to work and follow their dreams.  A leader should be able to inspire managers to get work done and the manager is responsible for completing the work.
2. Discuss various types of thinking. Use appropriate examples to support each type. 

· Different types of thinking are required to be a successful manager/leader.
· Directional thinking is where a person will go through a number of thought processes in order to gain ideas and direction.  
· There are two major types of directional thinking, A direction-setting opportunity, abbreviated to DSO and a direction-setting decision, abbreviated to DSD.
· DSO is described as an event that can be ordinary or extraordinary.  This event will give a person the opportunity to change the course of a particular action.  DSO can occur through circumstances that are beyond a person’s control or they can be intentional.  
· DSD is where a person chooses to explore a new direction.  This in effect changes the pathway that was originally chosen and takes you on a new path, to a new challenge.
· Mind Mapping is a type of thinking that can be creative.  An example of this could be coming up with an idea and various things to support this idea.  Once all the ideas have been mapped you would then engage linear thinking which would assist you to order the ideas in order of priority.
· Paradigm shifts are another example of a different type of thinking.  A paradigm shift is where an action or information causes a person to change the way they are thinking.  For example, if a colleague has forgotten to undertake a piece of work given to them, the person who gave it to them may feel angry and disappointed in that person, however, if it was to come to light that something got in the way of the person completing the work, i.e. information not passed on correctly, then the anger and disappointment would be shifted to another person and the feelings towards the first colleague could be that of sympathy or empathy.
· Reframing is where you turn a negative into a positive.  So rather than going to someone and saying “we have this problem” you would say “we have this problem, but we have this solution.  Another example could be “that person is slow” which could be turned into “that person is meticulous in their role”.
· Consequential thinking is where a person will identify any consequences as part of their thought process, this will identify whether what they are planning is worth pursuing.  As a part of this type of thinking a person can use the rotary four-way test to assist as a part of the decision making process:-
· Is it ethical?
· Is it legal?
· Is it fair?
· Would it pass public scrutiny?

3. How is influencing important for leadership? Discuss 

· Influencing is important for leadership as it is the best way to engage someone in common goals.  Being an influencer means that you may come across barriers such as resistance to change, but by sharing a common ground and persuading people that change is good, you can influence their train of thought to be more like that of your own.  If you are not able to influence, you are unable to lead someone as there is no common ground between you.  
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