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Marking Criteria:

We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 










	1.An environmental policy is essential for organizations who want to implement an environmental management standard and prove to customer and other stakeholders that the they are committed to manage environmental impacts responsibly. It’s a written statement which outlines the organizations’ aims and principle regarding managing the environmental impact of operations. 
The benefits of such statements are many, especially in terms of internal operations. First and foremost, it helps the organization to stay within the law and aligning to the emerging needs of being in compliance with environmental laws. 
It also improves the information provided to employees and increase awareness, about their environmental roles, responsibilities and duties within the organization to meet environmental goals. By having this statement official and signed by a senior management, all staff members are informed. 
The environmental policy also improves cost control and reduces incidents that result in liability. 
Furthermore, it helps conserve raw materials and energy, and minimizes waste by raising awareness amongst staff around operating environmentally sound waste management procedures. It therefore also improves the monitoring of environmental impacts as it allows the organizations to track better and communicate better each impacts and solutions to avoid it. Finally, thanks to all of the above and further influences, it improves the overall efficiency of the organization’s processes. 

There are also a lot of benefits externally, such as developing positive relationships with external stakeholders which will improve the image and reputation of the organization, hence improve financial benefits (i.e investments, sales, market shares…) 
It is fair to state that an environmental policy can therefore be very beneficial for an organization in many ways; internally, externally, in terms of operations, reputations, following the law and being part of ensuring a better attitude towards the environment. 


2. This policy acts as the driver for the organization, it sets out the direction of the organization, and communicates the official goals and commitment it is taking towards the environment, while aligning with the strategic direction of the organization. Therefore, as mentioned above, various interested parties (internal and external) are influenced by the environmental policy, and consequently likely to be involved. 
This means that the development of this policy involves critical decision making from top management while meeting the standard requirements of complying with all applicable legal requirements, preventing pollution and ensuring continual improvement. 
These internal and external interested parties can range from employees, contractions to customers and suppliers, as well as shareholders, NGOs, regulators, parent organizations etc. 

In order to make sure external and internal interested parties are involved properly into the making of the environmental policy, is it key for organization to make sure they organize activities involving all the parties concerned. For instance, employee meetings, consultations and feedback. Similarly, supplier reviews and good relationship management. Finally, client and customer reviews, as well as relationship management for them too. These activities involve all type of external and internal parties, allowing them to be involved and heard in the process of making the policy. 

Generally, companies engage with a small number of the above, however it is key for companies to start thinking broader and engaging with more (i.e by having information summaries or keeping a records of key meetings). The environmental policy gathers all parties of the organization under one agreement, strategic goal and direction for all to take part of, but management must ensure that all the interested parties are involved and engage with the policy, receive all the information possible and have the chance the influence it where needed. 
A range of external and internal interested parties therefore are very likely to influence the content of an environmental policy, and they shall therefore not be forgotten, but be taken into account throughout the creation of the policy, to ensure everyone’s involved, meaning higher chances of success. 



3.An environmental policy must respect the principles of precaution, prevention and rectifying pollution at the source. All must be considered and taken into account when developing the environmental policy of an organization, including international environmental negotiations. 
There is no standard format to write this policy, but one must do the below in order to ensure best chances of success in the implementation and execution of the policy. 

· Get buy-in from management 
· Assess where your business currently stands 
· Carry out a benchmarking exercise to compare against similar businesses 
· Ensure that your statement short is short and concise, as it is meant for all to understand
· Ensure the realised statement is achievable and relevant 
· Demonstrate commitment to making the policy work, internally and externally  
· Provide context to the policy i.e. environmental context 
· Check the PESTEL factors that can influence the policy 

Furthermore, the Cross-Cutting Policy Functions are some key structures that support all stages of the development of the policy. That is firstly communication, making sure that all parties are well informed of the context, issue, goals and status of the activity. This also involves decision maker, who might need specific information that the organization must provide. Secondly, Consensus Building. This means having the stakeholders agreeing on the objectives, process and evaluation. Thirdly, governance will establish the authority between the organization and governments, businesses and civil society organizations, so that the agreed upon result is achieved. Then, the management must be very present and organize the work, set the priorities and obtain / allocate the right resources for the right purpose, while accounting for performance management. Finally, making sure people are skilled in core technical capacities, adaptive management and strategic planning. All details must be carefully paid attention too and adapting to a pressured environment is key. 

Although the environmental policy does not have a specific layout and format, it is key for organization to take into consideration the above. Furthermore, there are also a range of steps to follow for organizations to ensure success.
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