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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1. Prepare a business plan for any business of your choice.
Business Plan 
The business that I am looking to set up is a leisure and fitness centre for all members of the public. The centre will offer both gym and swimming facilities, as well as personal training and classes within both areas.
Within the business there are going to be multiple branches of fitness and health development, in order to attract as many people as possible rather than just one age group or demographic. The gym section of the leisure centre will include a range of equipment, including:
· Full range of cardio equipment (treadmills, cross trainers, stationary bikes, rowing machines, arc machines, step machines)
· Free weights areas
· Squat racks
· Cable machine 
· Full length sprint track 
· Olympic weight lifting room 
The gym section would also offer personal training sessions with fully qualified staff members, and classes run regularly throughout the week, including:
· Boxercise
· Kettle bells
· Yoga
· Circuits
· Zumba
Regarding the swimming facilities, there would be a fully heated indoor swimming pool, as well as a sauna and steam room. Private swimming lessons would be available also.
There is going to be various plans for different prices, which will include either just the gym, just the swimming pool, gym and swim, or all-inclusive memberships.
The main demographic for the leisure centre will be health motivated young adults aged 18-30. Although most of the clients will fall into this age bracket, I would like to make the centre a place that welcomes any age group. For example, having over 60s classes, and swimming times. This will mean that the business will not exclude anybody, increasing profit and reputation.
To start my business, I would need a loan of £300,000 in order to get the correct space and basic equipment before building it up. I would need this amount of money so that a good start up could be made, therefore attracting customers and investors, meaning that the money could be made back within the space of 2 years.
My goal is to have at least 15 members of staff by the end of the first year of trading. This would have to include at least 2 receptionists, lifeguards, gym floor staff, and qualified personal trainers and swim teachers. 
My main goal is to start this business and become a reputable gym and leisure centre within in 2 years of trading. 

Q2. A group of 18-year olds ask you, a bank manager, for a £7000 loan to start a car wash business. They have found a space for reasonable rent of £500/month. They hope to be in profit after a year.
1. What information would you expect to see in their business plan?
Within the business plan that the group present to you, there should be a number of points that they should include:
· Overview – this should be a summary of their car wash business, with the basic details and plans outlined in the initial part of the plan. This is so that if any potential investors were to read over the plan briefly, they will be able to get an overall idea of the business.
· About the business – this section should cover the more in-depth details of the car wash business, including the kind of products and/or services that will be on offer. 
· Demographic information – this section will make the target market apparent to the person reading the business plan. It is important to include the specific target demographics for people to know who their clients are likely to be.
· Marketing information – this section should highlight their marketing strategy, including all of the strategies that they want to use, and an explanation of how they will be used within the business. 
· Financial information – this should be the part of the business plan that is the most thought about and accurate. This section has five aspects that need to be covered:
· Investment – this is to prove to others that you are willing to invest in your own business but need help from external investors.
· Loan request – they must detail how much money they would need to borrow and how that money will be used within the business. 
· Other investments - in this section they should highlight the number of people who have already agreed to invest with you in the start-up of your business.
· Projected income – they will need to come up with a reasonable projected income that they are thinking of making, without being unrealistic.
· Repayment plan – this section should include how they are going to repay the loan that they may be offered, and in what time span they are looking to do this in.
· Business workforce – in this section, the group should highlight all of the people that will be employed or involved in the car wash business. 
· Index – the index will act as a table of contents where all of the extra information in included. The Business plan describes all the elements involved in starting a new venture.  Creating a plan will help in determining the feasibility of the enterprise, a guide in the planning and organising, and help in the financial resources.

2. Why are good business plans important?
A good business plan is absolutely essential for an entrepreneur’s success within a business. This is because it helps to focus on the specific steps that are necessary for their business ideas to succeed. It also helps them to achieve both their short term and long-term objectives.
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