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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. I) Vendor management allows you to build a relationship with your suppliers and service providers that will strengthen both businesses.

Ii) a) Identify which items are  being procured nationally and internationally using single source.
   b)Identify alternative suppliers or vendor to consider.
   c)What strategies need to be adopted to develop sources to provide high quality products.
   d) Identifying  strategies to reduce risks associated with supply  monopoly.
e) Determine whether all source of supply have been identified.
f) What main elements make up the cost of item.
g) Obtaining and studying past records of the supplier.
h) Records on delivery lead time and delays.
I) The level of expetised of suppliers productions  staff.  

Iii) Vendor rating is the result of a formal vendor evaluation system. Vendors or suppliers are given standing, status, or title according to their attainment of some level of performance, such as delivery, lead time, quality, price, or some combination of variables. Advantage :

Iv) An ISO9000 Company is different from  others because: their products met the quality standards and help to ensure consistency in products and services that companies produce.

V) It is necessary because  the store in charge should know the terms, conditions and quality specifications.
2. The availability of relevant training programs shorten the learning curve, training has been found to have more influence on the learning
process of employees. The atmosphere prevail also has a limited effect but not as much as the training aspect. This means that the company has the leeway in promoting these two avenues of learning because they fall under the company’s control unlike the personality trait which is out of its control. Training facilitates the shortening of the learning curve more than the other two factors and managers should focus on providing the best available methods of training staff in order to improve on productivity
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