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Question 1
1.What are convention hotels?
Convention hotel are hotel that provides a large quantity of rooms. In addition to accommodation, they provide extensive meeting and function space for holding convention. Most have a business centre, an inhouse airport shuttle service and 24 hours room service. They are in close proximity to convention centres and other convention hotels e.g. the Park Hotel London Heathrow.
11. What are basic differences between a hotel and motel?
Motels are usually smaller than hotels and located on the outskirts of town and cites. The room have direct access to an open car park with limited facilities and design for overnight car travellers. Unlike Motels, hotels have varied facilities such as restaurant, bar, spa and additional spaces. They are in various location.
111. How are extended stay hotel different from B&B?
Extended stay rooms are usually found in service apartment or hotel. They come with cooking facilities, business, shopping and sometimes housekeeping service.
B&B are usually family owned who rent out rooms to overnight customer. The paid accommodation includes a   breakfast. This is usually located in rural areas and villages. The host sometimes assist customers with direction and local information. 
1V. What is the relationship between the hospitality and tourism?
There is a close relationship between hospitality and tourism in that they both provide service to people who are away from home. Hospitality mainly deals with accommodation, food and drinks  
While tourism covers travels and recreation, hence customers mainly uses both service as they overlap.
Question (2)
Outline the characteristic feature of the hospitality industry.
 The hospitality industry is a service-based industry where human come in contact with customers in the process of providing them mainly with accommodation, food and drink. 
This is divided into five main characteristics 
A) Product service mix where the experience is tangible or intangible
B) Two-way communication where information is exchanged in order to meet customers requirement between internal staff and back of house. 
c)Relationship building by developing brand reputation through word of mouth or repeat customers.
d) Diversity in culture varies throughout the hospitality trade as staff, colleagues and customers are usually from different regions.
e) Labour intensive explains why the industry is always in high demand and is willing to spent time and resources in training potential candidate to join the work force.
To create a memorable experience e.g. 5star hotels or fine dining restaurant, staff to guest ratio are one to one.
Question 3
Explain various functions of major hotel departments 
The structure of hotel department has various functions with the general manager the highest followed by the resident manager. The larger the Hotel the more facilities it offers, the more specialised the departments becomes. Below the resident manager, there are other functions that are carried out in the day to day operation of the hotel which are divided into departments regardless the size.
· Engineering department is responsible for the maintaining the physical plant of the hotel, such as electricity, plumbing, air conditioning, heating and elevator system; and overseeing all mechanical and technical condition of the hotel.
· Security is an important concern in every hotel. The security department is responsible for the implementing procedures which aims at protecting the safety of hotel employees, guest, visitors and the hotel itself.
· The human resource department is responsible hiring, orientation, training, wages and benefit administration, labour relations, employee relations and staff development.
· The food and beverage department provide food and beverage to the hotel guest and visitors through a variety out lets and facilities/service.
· The main function of the sale and marketing department involve generating new businesses for hotel, coordinating advertising, as well as sales promotion and public relations activities aiming at enhancing the hotel’s image.
· The accounts department is headed by the financial controller who, as a key member of the management team, can guide the hotel to an increasing profitability through better control and asset management.
      
Question 4
Outline the main job responsibilities for the following personnel’s in the hotel.
A). The General Manager
The general manager main responsibilities are providing leadership to the management team; coordinate the work of all the department; participate in the formulation of the hotel policies and strategies; leading the hotel staff in financial, environmental and community responsibilities; assuming the full responsibilities for the overall performance of the hotel.
 B).  The Resident Manager
The resident manager is second in command with the responsibilities of developing and executing plans developed by the owner; Check on operation, providing feedback and offering assistance whenever needed; completing, reviewing and summarising statistic report and sharing them with the general manager; assuming responsibilities for the daily operation and management of the hotel.
Activity:
1) Investigate the range of hospitality businesses in your area. How many are there? What faction/ section of the industry do they cater for most? Prepare a brief report of what you discover.
My area of work is mainly in the Pimlico region of London which has a wide range of hospitality businesses.  These range from different types of hotel, service apartment, conference centre, restaurant, bars, cafes and street food market.
There are several businesses that provides accommodation that are divided into two groups, commercial and non-commercial. The non-commercial includes private home such as Airbnb, non-profit shelter for the homeless and institutional e.g. university
Commercial hotel which includes service apartments and hotels. Hotels are classified into different types based on the size, location, price per stay, the facilities and the service provided. Some types that are available are city centre hotel; suburban hotels; airport hotel; conventional hotels; commercial hotels; spa hotels; casino hotels; all-suite hotels; boutique hotels; time share vacation ownership; historic conversion hotels; bed and breakfast; guest house and hostels.
  These businesses cater mainly for visitors from other part of the country as well as tourist from abroad and some local. 




 





 





