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1. Give short answers to the following questions:

a) What is the difference between a traditional project and an international project?

By traditional project, we can understand the project located in the same building in the same organization, where the international project is the project operating across of the country borders and different culture. The project manager working in international project management or global project management will have more requirements on the base of cultural and language level. A project manager working on the international project will have to be prepared for the higher challenge than his traditionally working counterpart.
 On the other hand, however, for some time the term traditional project is respected as the traditional structure of the project regardless of the location or base of operation. (a) For some time now, the traditional project is becoming less popular due to the diversity of the business and being replaced by Agile style sometimes called “modern” or “dynamic” type of the project.

b) What is a virtual project?

Virtual project management represents a type of project run by the virtual project team (sometimes called Geographically Dispersed Team - GDT) scattered across the world, sometimes operates even in the different time zones. The main medium of communication is the internet systems. Virtual project management becoming popular recently due to its flexibility, speed and low operational cost.

c) Briefly outline the challenges involved in managing international projects.

The international project management sometimes called; global project management, faces many levels of the challenge both as for the project team and the project manager himself:

1) Language barriers – although English is globally recognized business language (at least for now), however, not everyone can be proficient enough and, in any situation, there will be requirements to run a team of multi-language members who might use Cantonese or Russian as the main form of communication.
2) Time Zones – planning all parts of the project might be proven difficult due to different time zones and locations. A project manager working with a team located in those different time zone definitely must take special precautions, especially when there is time-sensitive matter.
3) Cultural differences – world have many cultural differences, working across the globe in the different time zones might not be as bad as the fact when some national bank holidays or special holidays might happen, the work might suffer serious backlog.
4) Communication – this part is a bit connected to the cultural differences, working with the team scattered across the globe might not be as difficult as the communication level between the members. Passing information and the comments might create some level of disagreements or worse, the misleading response might lead to grievances. For example – communication between an American and UK might be taken by the latter as offensive as there is no secret that the American are naturally passed negative comments more openly that UK people will be used to it, German, on the other hand, might be too straightforward and French too harsh in the comments and so on. To plan communication between different nationalities, require a Project manager with higher communication skills and a better understanding of the different cultures.      
 
d) What is global leadership?

Global leadership is connected to the phenomenon of industrial globalization, which begins about fifty years ago. The international business expansion requires leaders operating outside of the homeland, someone who is proven to be a good leader and to have to sufficient knowledge of the required culture, religion and language - these leaders are global leaders. Although, based on the professional opinion the concept of “global Leadership” is floating as it is not only to be a leader internationally or virtually proves to be “global” but also the leaders who lead people in many aspects of their life altogether(b) 
This is the example of a global leader: 
 The American company called Husky established few bases operating in the UK, France and Germany soil. They delegated Patrice Label to become the General Director for Europe as he does know the English, French and German language very well. He was the manager of the UK department in the past, cooperated with the French department as well, so he knows the European market, history and culture well. Patrice becomes a global leader and he will work with the regional directors without any difficulties. (c)

e) What is the importance of trust-building in global team management?

The global team most commonly called virtual team is the team that relies on cooperation, clarity of communication and foremost the trust. The importance of the trust in the global team management might be even more significant than in the traditional team for the fact that the members are almost invisible for the leader and motivate the members, mediate some misunderstanding among the members might prove difficult. Keeping the trust with the highest level is particularly important if we would like to build a very efficient team, closely cooperating with the customers who will trust the team members is the matter of success or failure. 

f) Which special skills are required in global team members?

Working in the global team on many occasions means that the members are scattered around the globe and working on their own houses (IT specialists for example). Working in the virtual team is not traditionally controlled and it requires many “special” skills such as:

· Self-discipline – working alone requires the self-discipline to work in an organized structure as the most the task as time-sensitive, therefore, procrastination might endanger the whole project timeline.

· Self-motivation – similarly as before, motivation is the key skill. The job needs to be done and needs to be done with good quality and on time. 

· Good organizing skills – as in many occasions the work in the virtual is related to working alone, yet with the whole team across the world, the good organizing skills might the golden point of the smooth cooperation. Let's imagine that we have to deliver sensitive planning materials and the 50% gone somewhere in the network and what is worst this was our only copy.

· Self-efficiency – working in the virtual team requires a colossal commitment to the delegated work. The high standards achieved in the time will find positive feedback from the global leader, which in the future might play a vital role in securing the next virtual team job opportunity. 

· Adaptive thinking – the business requirements changes day after day, being able to respond to the problem with the adaptive way is required by many team leaders. By “adaptive” we understand the “out of the box” style, being able to be curious about what we have to work with creating an adaptive approach to the problem. This creates the goal-driven thinking not only flat -wave responds.

· Cross-cultural communication skills – the global team is a culturally and sociologically diverse environment. Even when we have in mind alone team member, working so where in the mid of Europe does not mean he/she does not require the cross-cultural skills. On the contrary, this type of team requires those skills as the members have to communicate with a respectful manner to the teammates, business customers or management where they located in a culturally different environment. 

· Writing skills – the writing skills are essential, knowing how to properly write reports or project or simple idea is essential. After all, virtual team bases on the written communication. 

· Proactive and cooperative – the virtual members have to be proactive if the project can be completed on time. This, of course, requires a will to do attitude so when members communicate each with others, they check the progress of the teammates so if any struggling the others should offer their support.

g) What can be the source of conflict in global projects?

The diversity of the global project and the team working on this project creates many situations leading to the conflict between the team members or team – customer relations or on the stakeholder level. The source leading to the conflict in this environment is plenty and there are some of those:
· Performance – there might become a confusion based on the simply given question what I supposed to do, how I supposed to do or even why I should do it. Those unanswered questions lead to the conflict and create frustration amongst team members.
· Identity conflict – this conflict might arise due to the “floating” structure of the virtual team which some might be based on the Matrix structure where leaders might change more frequently in the requirement to the project type.
· Cultural and sociological differences – this source of conflict might be created due to different working styles and needs; therefore, this might create disagreements amongst team members. For example, the working style of Mediterranean and Balkans geographic area will be different from the Scandinavian or European type of work where the first takes a break in the middle of the day while the latter will work while they eat and goes home early. 
Although I personally came across the organization where the employees have to take a compulsory an hour lunch break during the mid of the day and can finish work earlier, however, when the part of the project begins, they have to work until the certain module is finished regardless of the time and day. This might be a serious source of conflict.
· Data conflict – this source might arise due to the lack of experience; therefore, the new team members might need to be instructed on the importance of the data source, which is the priority one and which at the lowest priority. 
· Ethnocentrism – some international team might witness some kind of ethnocentrism based on the members personal “superiority” above the other members. This leads to serious conflict. For example; the members of the German engineering team ignored suggestion from the English safety team as the ludicrous and take this as proof of the English team will do anything to not work too fast. This “ignorance” eventually resulted in a serious accident in the German team.   

2. Discuss, in detail, the conflict management procedures for global projects

Conflict in the project team will definitely result in a serious time delay or worse, team failure, which will result in the loss of the project. Although the conflict itself is the part of team development, therefore, it is unavoidable. However, the project manager might take special precautions for such a situation and create required norms and rules to dampen the negative effect created by the conflict. Additionally, the project manager must prepare conflict management procedures if those situations occur, and there is a list of those procedures:

1) Mediation role – Project manager might require to use a bit of the negotiation skills and be a bit cunning. The way to create a friendly environment is showing that the project manager listening to the sides actively and his goal is to resolve the problem best possible manner.   
2) Asking the right questions – Numerous conflict situation arises just because it was created by the lack of correct communication, sometimes disinformation or by asking the wrong question, therefore in the conflict occurs asking the right question is the key to resolve the problem. Those right question might be:
· What is the best approach in your opinion?
· What additional information do you need to make a decision?
· Am I wrong with the thing that this is creating problems for you?
Asking the right question might defuse the tense situation and help resolve the problem smoothly.
3) Evaluate the conflict – As the project manager the main responsibility is the project well-being, therefore, all conflicts must be assessed through the project objectives and the business strategies with the participation of the unaligned stakeholder might de-personalize the conflict. 
4) Prepare the strategy – as the conflict arises prepare yourself for the discussion, analyse the communication media and the negotiation style. The choosing media used for negotiation should be used with the careful analysis as some might create a bigger problem that helps, for example; using the audio conferencing might create bigger confusion down to misunderstanding the tone of the conferencing sides. Using the face-to-face sort of media like Scape, for example, might prove to be a better option in our disposal, especially when we have an important communication with people from a different culture or personalities. Moreover, even different social level might be too difficult to be carried only through the voice conference.
5) Document and Communicate the situation – All sides of the conflict should have documented agreement signed by both sides with all clarified key points and resolutions. This should be supported by any supporting materials like saving video conference or email conversation covering the agreed part of the statement. All documentation should be stored for revision or confirmation and support reason. The signed agreement should be distributed to the involved sides and for stakeholder view.
6) Lesson learn – Project manager should review and summarize all the conflict documentation. This should be treated as a lesson learned and all resolution, negotiation techniques and strategies should be registered for future use. 

3. Which communication techniques are used in global projects? Discuss in detail.

Current days’ work in the global project presents many levels of challenge for a project manager and we have to capitalize on the fact that work with the virtual team alone is not an easy one. A global project team cooperates with many virtual teams, therefore, to properly communicate and keep it in a proper sequence takes a lot of the organizing skills presented by the project manager and his/her team. As stated in the very beginning, current days create an opportunity to use various types of online software created for the global management needs for example;
· Zoho – paid online software available to every project management team for use in global management, allowing to complete the project and communicate with all virtual team members around the world. (d)
· Mavenlink – another online project management software ready to use for global management. (e)
· Monday – online project management software where creators claim that it can combine all communication software in one and control all projects globally across the world. (f)
There is much more online global project management software available “ad hoc” for everyone happy to use it. I believe we do not need to mention that to work in the virtual project management team as well as to be global project management there is compulsory requirement to be proficient in use any form of online communication such as:
· Outlook – for email communication – software provided by the Windows corporation for PC and smartphones.   
· WhatsApp – globally use personal communication software available for free, allowing to send text messages, provide group communication as well as the video conference only for smartphones. 
· Skype – online communication for video communication with the option for video conference for PC and smartphones use.
· Gmail - available for free created by google corporation email communication software for PC and smartphones use.

Working in the global project requires to be fully proficient on every available communication software as well as new technology as the old style on many occasions outdated yet still in use like fax for example. 
[bookmark: _GoBack]There is finally one important point if this discussion; were a decade ago we have to rely on the fax, phones and occasionally emails nowadays we can run full office directly from our pocket and operate it on the bench in the park by using a smartphone and a laptop. Having only online project management software we can reduce the costs of running the project down to an absolute minimum. This, of course, creates the risk of the online attack and even vital project stealing (especially where we have an army project), but this requires additional carefully installed safety software and involvement of the IT department. Where years ago, we might not even consider employing one IT technician today it is almost impossible to run a legitimate business without even a small team of IT specialist.  
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