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Section 1

[bookmark: _GoBack]Q1 - What is logistics?

A1 – Logistics originated from the armed forces hundreds of years ago, Logistics is the organization and implementation of a complex operation that controls and manages the flow of things between the point of origin and the point of consumption in order to meet requirements of customers or corporations.

Q2 - Define Supply Chain Management.

A2 – Supply chain management is defined as a broad range of activities required to plan, control and execute a products flow, from raw materials and production through to distribution and then to the customer, all of which needs to be in a cost-effective manner.

Q3 – List the regulated areas of supply chain management.

A3 – Customs and Duty, Transportation, Labelling and Handling, Tracing and Traceability, Food handling, Security Requirements

Q4 - What is the basic difference between ' vertical integration model' and 'virtual

integration model' of supply chain?

A4 – 

Vertical model - all supply chain activities are handled in house 

Virtual model - when companies come together to handle parts of the supply chain                            and producing the end result 

Q5 - What is the Bullwhip Effect? Outline the factors that contribute to the

Bullwhip Effect.

A5 – The bullwhip effect is a distribution occurrence in which forecasts yield supply chain inefficiencies, it refers to issues in inventory in response to shifts in customer demand as one move’s further up the supply chain. Factors that cause the Bullwhip effect are placing orders for goods based on inaccurate data, wrong approach to demand levels, placing multiple orders at one time, price differences and disruption is the supply process









Section 2

Q - Discuss stages involved in the SCOR model of the supply chain.

A – 

Plan – These are processes that directly related to supply and demand planning, standards must be upheld and consistently improved to ensure efficiency, the rules can consist of compliance, inventory, transportation and assets among a variety of other things.

Source – This step in the SCOR model involves processes that secure goods or such services in order to meet the customers demand either in a real time or planned status, Material acquisitions and sourcing framework are measured to determine how to manage the supplier network, inventory and supplier performance.

Make – In order to meet planned or actual demand this is the process in which a product is transformed to its final state, this step is particularly important in the manufacturing and distribution network, this stage includes the activities or packaging, staging and releasing of products.

Deliver – Any process that involves getting the order out to the customer, this step involves customer service and overall management of the product cycles.

Return – This final step focuses on all products that are returned or received for any reason, organizations must be prepared to handle the return of defective products, containers and packaging, the return process involves the application of rules, return inventory and assets
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Section 3

Q - Write short notes on the participants of supply chain.

A – The participants of supply chain are as below:

· Producers – part of the supply chain that are in involved in the source or make phase, they produce the actual product that is to be distributed

· Distributors – part of the supply chain that store or deliver the goods to retailers

· Retailers – receive the goods from the distributors and sell it customers, they are responsible for making sure products are available for customers when they want them
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