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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

What are the advantages and disadvantages of promoting employees from within the company?
Recruitment is a process whereby a company needs to find and hire the best-qualified candidate for a specific role. This can be done within or outside of an organisation for a job opening. The recruitment process should be done in a timely and cost effective manner. The process also includes analysing the job requirements, attracting employees to apply for the job, screening, selecting, hiring and introducing the employee to the organisation. 
There are many advantages and disadvantages of promoting employees from within the company. The advantage of this is the growth of an employee within a company position. An employee’s job promotion may be the result of their proactive pursuit of a higher category or as a reward by an employer for their good performance. 
Other advantages include proven loyalty to the company, which only helps with employee’s development. Seamless transitions to new duties were the candidate is already familiar which the company’s goals, majority of the tasks associates with success and motivation.
However, disadvantages of promoting within can cause internal conflicts were issues like someone being offered a job role over another internal candidate. Not being respected by other colleagues whereby the candidate will have the skills to do the offered job but are not respected or liked by other colleagues. Sometimes having an external candidate brings new ideas to the table, sometimes promoting from within only makes options limited. 
2. Describe the recruitment process stepwise. 
The recruitment process is a company requirement of candidate sourcing for the purpose of finding and hiring new employees for an open job position. This role is carried out by the Human resources department within the company but could also be done through third-party recruiting firms if required. 
The recruitment process
Step 1: Identifying the vacancy requirements: Understanding and taken into consideration company goals and align skill sets for roles. Proper planning and evaluation will lead to hiring the right candidate for the role to join the team. 
Step 2: Advertising Job Role: Posting job adverts to attract potential candidate for an open job role.
Step 3: Shortlisting: Analysing candidate applications or resumes according to job specification, this is the step where a candidates experience and qualifications will be looked into. This also offers the opportunity for screening candidates unsuitable for the job role also.  
Step 4:  Selection Testing: A stage whereby candidates are put through tests which can vary depending on the job role applied for such as personality tests or aptitude to name a few. 
Step 5: Interviewing: This is a formal meeting between a recruiter or company representative and an applied candidate to discuss the job role, understanding the candidates experiences and skills obtained and getting to know them to see if they will be right for the job role.
Step 6: Choosing the successful candidate: When a candidate has been selected for the job role cause he/she matches the job role requirements.
Step 7: Obtaining Referees: This is to get a brief overview of the candidate’s previous employer.
Step 8: Offering the position and Contract: Once obtaining satisfactory references the successful candidate can be offered employment and issued with their contract to sign which will state job title, starting date and more. 
Step 9: Evaluating the selection process: This gives the opportunity to overview the recruitment process just done and evaluating the pros and cons of it. 

Case Study 
Fun & Learn, Inc. is a national chain of retail outlets specializing in creative toys and innovative learning materials for children. The company caters to the upper end of the market and focuses on customer service for a competitive advantage. Fun & Learn plans to expand and to open five new retail outlets in the coming quarter. This may mean up to 200 new hires, and the executive team wants to make sure that the best people are hired and retained. It has issued a challenge to its retail management personnel to design a staffing process that will accomplish these goals. The children’s market in which Fun & Learn operates demands service personnel who are endlessly patient; knowledgeable about children, toys, and learning; and, perhaps most important, sociable, enthusiastic, and engaging. Excellent customer service is the top priority at Fun & Learn, and obtaining the desired performance from personnel has meant a major investment in training.
Unfortunately, new workers often leave within a year of being hired. This means that the company barely gets an adequate return on the training it has invested in its new hires. Apparently, turnover is due (at least in part) to the demanding nature of the job. Recently, Fun & Learn has been emphasizing the establishment of work teams to improve the quality of its services, identify and fix any problems in service delivery and brainstorm new opportunities. This approach has yielded better than anticipated results, so the team concept will be central to the new outlets.
Questions:
1. How can Fun & Learn attract the best applicants for jobs at its new retail outlets? On what groups, if any, should be company’s recruiting effort focus? How should the recruiting be done?
Fun & Learn can attract the best applicants for their jobs for its new retail outlets by making the recruitment specialize promoting from within to make employees feel motivated and appreciated by the company and offer work perks and benefits to keep employees engaged in their working environment. 
2. How should Fun & Learn select the best candidates? What type of characteristics and measures should be used? Why?
Fun & Learn can select their best candidates from with in and externally to seek candidates that have specific skills in customer service as this is one of the company’s main focus. The type of characteristics and measures required are obtaining candidates that will be patient with company’s growth, knowledgeable about children, toys and learning. Candidates must also show their sociable, enthusiastic and engaging personalities.
3. How might Fun & Learn socialize its employees so that they are attuned to the firm’s culture and plans for the future?
Fun & Learn should socialize its employees so that they are attuned to the firm’s culture and plans for the future by viewing employee teamwork, work habits and updating employees on company goals to keep them motivated. 
4. How might Fun & Learn address its retention problems?
Fun & Learn should address their retention problems by firstly assessing and analyzing their current situation by finding out what they are and determine how they are going to measure the impact of their solutions and follow a step-by-step process to resolve them. In this case I feel that lack of recognition seems to be the issue with Fun & Learn were I feel they should try and recruit within as this only increases employee morals.
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