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Marking Criteria:

 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions: (16)
i. What does an internal auditor do?

The Internal Auditor will have a fairly good knowledge of companies’ personnel, its operating environment and bespoke business processes.

The Internal Auditors main concern is that of assuring management that the requisite controls are in place and operating. This task may be carried out in regular or ad hoc internal audits. Additionally the Internal Auditor may be part of teams deploying new systems. In this way the Internal Auditor can use his/her knowledge to help develop risk aware systems of operation.

The Internal Auditor will collect documents, interrogate financial systems, take samples and analyse all for trends and compliance.

At the end of his/her work the internal auditor will document the results and communicate them to management.

ii. How do forensic accountants work with external auditors?

The external Auditor has a wealth of information that can be shared with the Forensic Accountant. He/She will have knowledge of areas of risk/concern from previous audits and will generally have some insight into the history and personnel of a company as well as business processes and systems. The Forensic accountant swill likely be fresh to the target business and the External auditor can go some way to bridging that knowledge gap.

Additionally the auditor will be able to make available (under certain circumstances / legal / authorised) various documents, working papers and notes over time that may prove useful.

iii. What are the objectives of internal auditors in forensic investigations?

The Internal Auditor may feel exposed in a Forensic Investigation particularly if his / her work has not been the catalyst for the investigation. The Internal Auditor will want to demonstrate that their management of the situation has been historically sound and that no other professional in their place could have done any better.

Save for the above personal/team concerns, the Internal Auditor professionally will wish to ensure that The Forensic Accountant has knowledge of the particular Industry and capacity to carry out the task at hand.

iv. What is the role of forensic accounting investigators when working in a forensic team?

The Forensic Accountant (FA) must collaborate with a host of other professionals to achieve a given result.  The FA must advise the appropriate approach of the investigation and use their knowledge to aid the discussion. The FA must be experienced in managing under pressure since there will inevitably scrutiny of the teams work at some stage. The FA must work to preserve the chain of evidence and be expert in the recording and documentation of findings. The FA must be cognisant of his/her role and the role of others in the team so as to avoid duplication of work or the undermining of colleagues.
2. How do forensic accounting investigators work with lawyers? (7)

Given the nature of Forensic Accounting and its outcomes the investigation is often lawyer lead.

The Forensic Accountant will be relied upon to plan the investigation and use their expertise in accounting to deliver an outcome that is useful. During the interview process the Forensic Accountant should be able to bring their experience to bear not least with financially savvy witnesses in a way which non accountants would struggle to recognise evidence or inconsistencies.

The FA will be used to mining great amounts of data and recognising key information or trends if they exist. In addition if the FA cannot extract data using an array of Computer aided analytical tools, he/she should be able to contact those that can.

The FA will be able to access and interpret data from a range of related companies at the behest of the legal lead. These might be supplier or competitor companies.

Finally the FA will be able to document and present findings in a way that a lawyer would recognise and find sufficiently credible to submit as evidence.
3. What is the importance of privacy in forensic investigations? And, which measures could be taken to achieve this?

There may be heightened sensitivities during a Forensic Investigation due to reputational damage and bad publicity. There may be regulatory impact on the target organisation if they have misstated results or the issue has impacted members of the public/investors.

Bad news travels fast and any lack of confidentiality may precipitate a chain of event leading to corporate loss or failure that with careful handling may not need to happen.

When one considers the banking failures of BCCI & Barings, though not through leaks, their demise was almost instantaneous when the bad news hit the press stands.

Measures to ensure confidentiality:

· The Team leader may place an embargo on all communication with outside bodies and individuals.

· Training should take place on the implications to all of unscheduled releases of information.

· All drives may be encrypted with limited access to keys.

· Material pertinent to the investigation may be restricted in its movement (ie never out of the office)

· All data being communicated externally must be transmitted securely using specialist couriers or ideally teams own personnel.

· Large Forensic Teams may work in cells with the whole picture known only to a few senior people.




Student Statement:
By submitting this assignment, I confirm that this is my own work.

	Student Signature
	Des Shillingford
	Date
	23/10/2019


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


