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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.  Give short answers for the following questions:                                                             
i. What are the resources of a company?	
· Capital/funding
· Employees
· Premises (building).
· Equipment.
· Educational resources (training and development). 
ii.  What is an effective resource management system?
Resource management by definitions is the process of preplanning, scheduling, and allocating your resources to maximize efficiency. In business, it is not always that simple to achieve this however, resource management requires a thorough understanding of and transparency into your objectives and capacity.
By establishing a good process for resource management planning, it means that resource management is effectively managed and maximizing efficiency by overseeing the utilization of those resources. 
Resource management is important because it enables utilization planning and provides one with an overview by making planning and management transparent.
iii. Outline the main problems relating to managing resources. 
· Deadlines, planning and resource capacity. 
· People resources aren’t optimized
· Communication
· Moving resources around
· Manage risks before they occur
· Teamwork capacity consideration
In order to avoid the above common resource management problems, it is necessary to be realistic and make plans that fit project requirements, trust data more than  the assumptions of inputs and reports from past projects to plan new ones, align projects with company s capacity and pipeline and have a good team spirit. 
iv. What is the relationship between operation functions and resource management in a business?
The operations function is defined as the business function responsible for managing the process and creation of goods and services. It brings together raw materials with the production process to make products that customers need. It also shares ideas across the company about how to improve processes or achieve cost savings which is known as best practice.
The benefits are wide-ranging, such as increased efficiency and more effective management of health and safety and environmental issues. Por example, Tarmac is implementing sustainable projects such as restoring quarries after use. It is also working with its suppliers to make the movement of goods more energy efficient.
According to APM (Association of project Management “18/07/2018), defines resource management as “the acquisition and deployment of the internal and external resources required to deliver the project, programme or portfolio”. It further defines the best ways to manage resources effectively into follow the three steps process detailed below:
· Allocation
· Aggregation
· scheduling
resource management deal with acquiring, allocating and managing the resources, such as individuals and their skills, finances, technology, materials, machinery and natural resources required for a project. It ensures that internal and external resources are used effectively on time on time and to budget. Resources may be obtained internally from the host organisation or procured from external sources.
So, in relationship to the 2 defined above as observed:
[bookmark: _GoBack]Operation functions deals mostly with and responsible for managing the process and creation of goods and services in a company while resource management look and deal with acquiring, allocating and managing the resources, such as individuals and their skills, finances, technology, materials, machinery and natural resources required for a project.
v. Why the trusted suppliers are very important for a business?
Trusted suppliers are very important for a business because suppliers not only provide business with the goods and services needed to run the business, but they can also be an important source of information, advice and trade credit which helps to maintain healthy and goo relationship.
Good people management are seen as the basis of strong relationships which requires a certain mindset and are the foundations for building better relationships with suppliers and these include the following:
Communication: Effective which opens two-way communication is at the heart of any strong business relationship, talking to the suppliers regularly. These helped to learn enough about them to build mutually beneficial arrangements.
Respect: A mutual appreciation and willingness to consider the needs and opinions of the other party clears the ground for suppliers to work in ways which maximise their interests.
Openness: This is an essential part of effective relationship building is being open and honest with one another. Sharing information and being transparent about intentions and goals again increases the likelihood of reaching agreements which benefit everyone. 
Fairness: Business relationships break down when one party or the other feels they are not getting a fair part of the bargain. Ensuring all benefits are split straight down the line is crucial to making the approach work for all involved.
Trust: Communication, respect, openness, and fairness as above helped build trust. This is because trust is the strength which will hold a strong relationship together, affording suppliers the confidence in one another to seek innovative ways to working and as such problems solve together.
Flexibility: To make a relationship a success, business need to be prepared to change the ways they work to accommodate the other party. Very rarely will two organisations strike the perfect accord straight away. Strong relationships take time and a willingness on the part of both parties to listen, to adapt and to embrace innovation as a means of improving goes a long way. 
So, developing good relationships with suppliers is not a complicated process. Be communicative, treat them fairly, be demanding (coupled with loyalty) and pay them one time. It’s that easy. 
2. ‘Maintenance of the raw materials is important for a business and needs special management’. Discuss.   
Firstly, the need for material management was first felt in manufacturing undertakings. The servicing organizations also started feeling the need for this control. And now even non-trading organizations like hospitals, universities etc. have realized the importance of materials management. Every organization uses a number of materials, so it is necessary that these materials are properly purchased, stored and used.
To this end, inventory is classified as a current asset of any business balance sheet and more importantly, it is a major part of ongoing business operations. For example, a manufacturer, inventory includes raw materials used to make and assemble products. For resellers, it includes products that are acquired to resell to customers. In either case, there is need inventory to earn revenue.
There maintenance is very important for a business and as such needs special management because it is as important as manufacturing, engineering and finance. The supply of proper quality of materials is essential for manufacturing standard products. The avoidance of material wastage helps in controlling cost of production.         
Maintenance of raw material is essential for every type of concern which is the responsibility of the special management as they care of materials also helps in reducing their wastages as it helps in controlling cost.
The cost of indirect materials is kept under check because these also increases total cost of production since there is no proper control over such materials.
More so, the equipment is properly utilized because there are no break downs due to late supply of materials and also the loss of direct labour is avoided and wastages of materials at the stage of storage as well as their movement is kept under control.
3. Managing resources is an essential part of running a successful business. “Discuss”.
By definitions, resource management is the process of planning or booking the resources of an organization in a way that would maximize the efficiency of the use of these resources. There are different types of resource management i.e. scheduling, planning and management itself, what differentiate the three is the depth of planning.
Managing resources is a key part of any business plan, it assists the process of resource allocation to projects and portfolio resource transparency including supply and demand of resources. Hence, business owners identify all the resources needed to deliver a project within a specific timeframe. In this act, anything counts as resource to the business i.e. staff members, role and responsibilities for each member, equipment for doing the work.
It further it as the efficient and effective deployment of an organization resources when they are needed. Such resources may include financial resources, inventory, human skills, production resources, or information management technology (IMT). It is a key element to activity resource estimating and project human resources management. Both are essential components of comprehensive business plan to execute and monitor successfully.
Since the strength of any business rest in its human resources, as a project manager, the job involves allocation, work progress, output, and resources coordination. Successful organizations improve profitability levels, streamline costs, and eliminate waste of time. This is because employees represent a high cost to your agency. Therefore, optimizing your resources management process is essential. 
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