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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here: 

1. Why is the trust important? Explain

Trust is important within a Team because it is a relationship within the team and the team leader to enable the group to work together with honesty, willingness and openness.  To treat people and each other with dignity and fairness.  This helps the team to work on focus on issues to be handled quickly and effectively. 

Everyone would feel that they can share problems not only with work but may be personal if they need to share as sometime this may be the cause of the problems and can be resolved either one to one or the team.  The people within the team can take to their own initiative and evolve in their creativity of ideas, solutions and work together in putting it together.

2. How to define the developing team, Discuss stages.

To define a developing team you have to have stages depending how many you feel appropriate start with a low number of stages say five in this instance if it is a new team within the company or that a department has gown which is going to be based on the Tuckman and Jensen’s Forming, Storming, Norming, and Performing model would be a perfect way to start with.
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Stage 1 - Forming  - Start of New Team - 

i.  The apprehension of group coming together either with new people or a combination of departments. 

ii. Who do not know what is expected of them individual or as a team of the work or goals.
iii. To get to know each other.
iv. Why they are they there or reason as to why two departments are combined.

How a team leader can deal with the above:-

To give a concise plan or orientation as to what the team is, like introducing yourself and making the team relax.  Give may be a easy to listen speech or even a presentation of yourself.  This helps the group see you as person rather than a representative of the company.

Team leader informs what as group is expected of them with by giving them a presentation and / or literature of what the goals are as a team as to why they are there and then sitting with each individual explaining to them on a personal level as some may want to ask questions

For the group to present themselves individually to each other by way of telling something about themselves so that they become to know each other.  

Stage 2 - Storming - enabling the Team

i. The group at this stage now want to get started but can encounter delays and get impatient.
ii. Conflicts can appear as different ideas to get goals done.
iii. Some of the group may see differences and not the similarities.
iv. Some of the group may leave the Team.

The Leader can help in smoothness of the running of the team to alleviate any obstacles by combing each team members strengths.  To calm any conflicts by way of rules or procedures to continue towards the goal but to understand the differences within the group as this gives views to discuss. 

Stage 3 -   Norming - running the team

i. The group are now a team.
ii. They are a strong team.
iii. The group is more social.
iv. They may forget as to what they are aiming for and may lose focus.
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The team leader should focus on what the group are doing by observing them as a team and as individuals.  To encourage any differences there may be to be discussed.

Stage 4 - Performing - 

i. The group is now settled as a team.
ii. They understand each others role or work within the team.
iii. The need for more input in the running of the team.
iv. Are motivated and trained.

Here to team leader must still listen to the individuals of the team of problems or ideas that will occur but that it does not effect the running of the group and to trust the group are doing the work in the manner that is expected of them so there is no slowness or problems.

Stage 5 - Adjoining or Leaving

i.  The team saying goodbye or winding the group down. 
ii. The group being combined with another team.
iii. Member or members of the group leaving.
iv. The goal /project is finished

Here the team leader can be supportive in the group or individual participation of the goal achieved.  Informing the group of what's going on as to why there is an adjoining of a team and to be encouraging  towards the team.  To continue the team to be as effective as ever.

3. Write short note of the followings:

i. Team Building with TORI
This is Jack and Lorraine Gibb in 1978 model of team building process of Trust, Openness, Realization, Independence that is the trust of the group as a whole and as individuals, to be open with another in ideas or problems.  To realize the group and individual potential and shared responsibility, influential and co - leadership.

ii. Forming an Effective Team
To first evaluate the things to create a group of people to a team by looking at the different strengths each individual would be bring into the team and to see in the potential that other would bring and to encourage them.
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