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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Assignment 1 Total Marks: 30
 
Short Questions (20)
 
i. Define the following terms:
a) Sole Proprietorship
Sole proprietorship is when an individual sets up and runs a business where they make all business decisions, and are generally responsible for providing a product or service(s).

b) Partnership (General)
A Partnership (General) entails two or more people who agree to work together and share the profits as well as the risks associated with running their company.

c) Corporation         	
When the owner of a business decides to create an entity that is separate from themselves, it is known as a corporation. That business now stands as a separate entity. It can enter into contracts, pays taxes, and files taxes separate from the people who own the business.

d) Joint Venture
 A joint Venture is when two or more people contribute goods, services, or monetary resources to a shared business enterprise. They would normally sign a contract that will outline things like profit distribution, the management structure, and who is responsible to contribute what.

ii. How a business owner is different from an entrepreneur?
A business owner is the boss within a clearly defined business. An entrepreneur is usually seen as one who takes on more risks than your typical business owner. The most notable difference between a business owner and an entrepreneur is that the entrepreneur has more of a long-term, progressive view that is focused on the structuring and growing of a business which can then be sold for a profit.

iii. What are the different organizational structure options available for a small business?

The various organisational structures available to small businesses include:
·         Functional Structure - the typical pyramid where the CEO is at the top and the functional positions report upward to the CEO.
·         Geographic Structure - where there is a regional Vice President addressing the needs of each region.
·         Divisional Structure – When people are organised according to the product/service they provide.
·         Matrix Structure - The Company is divided into horizontal and vertical silos according to geography and function. They can also be divided according to product.
 
iv. What is the role of the stakeholders in a business?
A stakeholder is any person, company, or institution that owns shares of a company's stock. If the company went out of business, the individual could lose their investment as the stocks lost value.
 
Q: 2. Discuss in detail the role of CEO in a business. (10)

The Chief Executive Officer (CEO), often also referred to as the Executive Director in non-profit societies and agencies, is the one who is appointed to lead a corporation as the highest-ranking executive.  Their primary responsibilities include making major corporate decisions, managing the overall operations and resources of a company, acting as the main point of communication between the board of directors (the board) and corporate operations, and being the public face of the company.
The CEO is governed by the board who are governed by the chairman, however CEO’s can “recommend” people for the board of directors, and when those individuals are granted admission it is referred to as a “rubber stamp”.
The Chairman of the board is normally the one who would supervise the CEO during this process to make sure that decisions are made in the interest of the organisation. To reduce the threat of conflict of interest or the selection of inappropriate board members, you are discouraged from having the same person in the positions of CEO and chairman of the board.
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