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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q.1
i. Name the different kinds of transportation used for moving goods in supply chain?
1. Rail
2. Road
3. Water
4. Air
5. pipeline

ii. Outline the benefits of using road transportation.
Road transport has the benefit of being able to use wide road networks. Unlike rail, these already survive, so users do not have to construct and sustain their own tracks. Also, vehicles do not have to keep to such stiff timetables, so they can go on trips at short notice and with slight planning.

iii. What are the different types of shipments used for transporting goods?
Is it good for a business to run its own transport fleet, to employ public transport, or a blend of the both of them? With transport the more general terms are in-house or own account transport compared with third-party transport.



iv. Which factors should be considered when choosing a mode of transport for transporting goods?
1. Operating cost
2. Capital costs
3. Customer service
4. Control
5. Flexibility
6. Management skills
7. Recruitment and training

v. Explain the different types of operations available for moving goods by air.
There are three major types of operation. The first kind is usual service, where main airlines use the cargo space in passenger aircraft that is not required for baggage. The second kind is cargo service, where operators operate cargo planes on usual schedules. The third type is charter operations, where an entire aircraft is hired for a specific delivery. In common with shipping, airlines have problems getting materials to and from their journeys. There are all kind of facilities situated around main airports for moving materials from sources onto the right planes, and then away from planes and out to consumers. Unluckily, these transfers again take time, and can decrease the benefits of air travel. Another crisis for airlines is their costs, over which they have very small control. They have a blend of high fixed costs and high variable costs.

Q.2
What is intermodal transportation? What are the key advantages of using this type of transport system?
The most excellent option is often to split the journey into stages and employ the best mode for every stage. This is based on many factors like the span of the journey, the comparative costs and the fine of moving between modes. Journeys that make use of quite a few modes of transport are called intermodal. At the heart of intermodal transport are the arrangements for transferring materials between modes. The plan is to give a nearly seamless journey, and the most excellent way of achieving this is to employ modular or unitised loads. Containership is also getting popular. More than 70% of freight movements now employ containers.
Some of the advantages of containerisation are:
1. Simplified transport and flow of goods;
2. Easier and faster handling;
3. Genuine door-to-door service;
4. Faster deliveries;
5. Reduced loss due to damage, misplacement, and pilferage;
6. Reduced packing costs;
7. Lower insurance costs;
8. Separation of incompatible goods;
9. Use of less congested routes; and
10. Improved transport encourages trade.





Q.3
What is third party transport? Describe the advantages of using this type of transportation
Specialised transport businesses propose a variety of services to other companies. The benefit of this arrangement is that specialised companies operate the transport, leaving the organisation to think of its core operations. Most third-party transport is supplied by Common Carriers. These are businesses like TNT and Excel Logistics which shift materials on a one-off basis when asked by another organisation. Alternatively, a business can create a lasting relationship with a Contract Carrier. This contract carrier then controls a part of the organisation’s transport for some extensive period.
A business can pass all its transport issues to a third-party carrier, but there are a lot of other people who can put forward their own specialised services. These can offer the special skills that are not generally obtainable within a single organisation.
 Common carriers: As we have observed, these shift materials between two points for any consumer, generally in a one-off delivery using ordinary facilities. 
 Contract carriers: These recommend transport services, but generally, for a longer time 
 Intermodal carriers: Traditionally, the carriers have concentrated on one kind of transport, such as shipping lines or road haulers. With the expansion of intermodal transport, various companies offer a wider variety of services and run diverse types of transport. They naturally look after all aspects of a trip between two particular points. 
 Terminal services: Materials have to exchange from one form of transport to another, or move between diverse operators. These transfers might be done at ports, terminals, airports, or container bases, which are operated by separate organisations
In this context, you might hear of Demurrage. Terminals make money from their throughput, which they desire to be as fast as possible. To push companies to gather their materials punctually (perhaps within a day or two), terminal operators charge demurrage, which is a fine for late collection and storage space. 
 Freight forwarders: One difficulty with third-party carriers is the cost of moving smaller loads. Unit transport costs drop with increasing amount, and transport now stresses on standard loads, such as a occupied container load. If you merely have sufficient material to fill division of a container, you have the clear choice of leaving unfilled space – but then you are paying to shift the entire container and just using part of it. An option is to employ a freight forwarder. These are people who gather comparatively small loads, and merge them into bigger loads travelling between the similar points. Freight forwarders also offer all the management needed to shift materials through their journey, such as certification, customs clearance, indemnity, and so on. 
 Brokers: A broker acts as a mediator between consumers and carriers. Efficiently, they look at the goods to be stirred discover the best routes and carriers and talk conditions. There are also specialised brokers who help with particular elements of the journey, such as customs brokers who arrange the documents required for customs clearance.
 Agents: These are as a rule local people who symbolize, say, shipping companies. They give a neighborhood presence and act as mediators between far-away carriers and local consumers, exchanging information, arrangements, and so on.
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