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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. What is the purpose of creating a warehouse?

A warehouse can be described as a site where materials are stored before making their way into the supply chain. It can also be used for examination purposes and to break down a large consignment into smaller more manageable quantities.
A warehouse can also be utilized for the finalizing of a product for example packing or labeling. 
A warehouse is vital for the storage of goods to make them available when required to your buyers.



2. What are the various activities performed in a warehouse?

Warehouse operations are composed of 4 key activities
1 goods receipt
2 storage
3 picking
4 goods dispatch

Goods receipt: receiving goods from upstream sellers. This is an official document used by a warehouse to acknowledge receipt of items listed.

Storage: space made available within a safe environment. Depending on items they can be retained in cold or ambient storage.


Picking: the order picking operation is one of the most important aspects of warehouse operations. It consists of taking and collecting items of a specific quantity before shipment to the customers order. Wrong or misplaced picked items can delay the order and the knock-on effect will eventually cost the business financially by extra wages and delivery charges.

Goods dispatch: this is the procedure to get finished products to the customer. This is mainly done by medium to large vehicles depending on the order size. All necessary paperwork must accompany the finished product to prove to the client and manufacturer of dispatch and delivery.

 


3. Why is it necessary to choose accurate location for a warehouse?

It is necessary to have the correct location for your warehouse to limit the overall running cost for the business. This can be minimalized by the following:
DESIGN APPROVAL
DESIGN LOCATION
NECESSARY EQUIPTMENT
FIT OUT
STAFFING LEVELS
MAINTANCE
ECONOMIC STABILITY/GROWTH

Design approval; submit plans to local authority and owners/managers to approve funding.

Design location; purchase land, choose building contractor

Necessary equipment; purchasing the correct equipment for all specific areas of the warehouse.

Fit out; installing all equipment, systems and staff levels.
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