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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.1 Expenditures that keep your organization operational are called administrative costs (if your organization doesn’t exist, you can’t perform your project). Administrative costs are incurred as you direct and control the organization itself. Employee salaries, purchasing office supplies, and paying the electric bill so the lights keep working are all examples of the admin costs that you incur in the process of remaining a going concern. These expenses are related to the organization as a whole as opposed to an individual department. Administrative expenses are non-technical charges necessary for the basic operation of an entity. These expenses are vital for a company’s success as they occur to increase the efficiency of an organization.  Administrative expenses are typically fixed in nature as they incurred to be the foundation of business operations. These expenses would exist regardless of the level of sales that occur. Therefore, not many administrative expense are variable. Because they are fixed, they are often hard to reduce.
Building rent, insurance, subscriptions, utilities, and office supplies may be classified as an administrative expense. 
1.2 Resource planning determines what physical resources (i.e., people, equipment, and materials) are needed to complete a project.  It is directly related to cost management because all of those elements cost the organization something, whether it be in terms of monetary funds or time.  The resources needed for a project to be completed must be evaluated to assess the value the organization will get from taking a project on or changing its current methods to make it a more efficient organization.  The following are elements that should be researched before making a cost management assessment:
Work Breakdown Structure (WBS) - This identifies the elements that will need resources in the project in order for the project to be successfully completed.  This is the primary input to resource planning.
Historical Information - Provides information regarding what types of resources were required for similar work on similar projects.
Scope Statement - Contains the project justification and objectives.  The justification and objectives should be considered during resource planning.
Resource Pool Description - Knowledge of the physical resources available/necessary for project completion.
Organizational Policies - Policies of the organization regarding staffing and the rental/purchase of supplies/equipment.
1.3 Choosing the correct techniques for implementing cost management techniques is the key to being a successful cost manager.  Cost management is a practical business practice that must not be taken lightly.  Proper research and accurate forecasting is a must in cost management.  Getting expert judgement to assess the organization's cost management position is a key to making the cost management process work.
Expert Judgment - This is required to assess the inputs to any process within an organization that needs to be evaluated.  The judgment can be provided by anyone with specific training from various sources including:
· Other units within the organization
· Consultants
· Professional and technical associations
· Industry groups
1.4 There are various elements that need to be identified before forecasting cost estimates. The following describes what needs to be recognized and analyzed before making any estimates.
Work Breakdown Structure (WBS) - Used to organize cost estimates and to ensure all work has been estimated that will cost the organization money or time.  It is a checklist of responsibilities that will be completed within an organization.
Resource Requirements - The personnel, equipment and finances needed to complete a project.
Resource Rates - The individual/group must know the rates for each resource (i.e., amount of time personnel will be needed for work, the amount of money it will cost to run equipment...) to effectively tabulate the overall project cost.  If the rates are unknown, they will have to be predicted in a professional manner.
Activity Duration Estimates - This affects cost estimates on any project.  It involves the prediction of how much time will be expended by the organization.  This figure is estimated into the cost of financing as an allowance.
Historical Information - The cost of many previous resources used and costs may be available from the following sources:
1.Project files - there may be records of previous project results that may help to develop cost estimates. 
2.  Commercial cost estimating databases - historical data may be found from various other commercial sources. 
3.  Project team knowledge - members of the team may remember previous estimates, but they are generally unreliable. 
  
Chart of Accounts - This illustrates the coding structure used by the organization.  All estimates must be assigned to the correct accounting category.
1.5 There are four inputs to the Control Costs process:
-The cost baseline is a time-phased estimate of all project costs. It identifies the costs of all activities and when these costs are scheduled to be incurred over a project's life. The cost baseline includes contingency reserves, which allow for actual costs to exceed estimated costs by specified margins, to account for unanticipated expenses. 
· [bookmark: _GoBack]Project funding requirements are the total estimated project costs, as established in the cost baseline, as well as established management contingency reserves. Management contingency reserves are the difference between the maximum funding and the end of the cost baseline. The project funding requirements are the total funds required for the project at each phase.
· Work performance data includes statistics and figures that capture the status of measurable targets related to project activities. When controlling costs, a project manager might be interested in expenses, actual durations, or percentage complete data for tasks and activities.
· Organizational process assets are policies, guidelines, and procedures of the organization. Types of these assets that can affect the Control Costs process include the organization's monitoring and reporting methods, policies related to cost control, and cost control tools.
2. B
3. A learning curve is a graphical representation of repetitive tasks that, when done on a continuous basis, lead to a reduction in activity duration, resources and costs. The learning curve measures the relation between increase in per worker productivity (leading to decrease in per unit labor cost at fixed prices) associated with an improvement in labor skills from on the job experience. The learning effect leads to fall in the cost of production per unit because with the increased involvement in the production process Labor and Managers become more and more familiar with the production process. This leads to improvement in their efficiency level. Here ‘Efficiency’ means greater amount of output generated per labor unit over the same amount of input of labor hours in the process of production. This happens on account of following factors:
· The labor units or the workers who are engaged in the production or manufacturing process become familiar with the process of production with the passage of time. Thus, they require less time or labor hours to generate same amount of output which they were earlier producing by using more labor hours.
· Managers who are involved in the management and scheduling of the production process also get familiar with the process and are thus in better position to use the resources at their disposal in better manner as well as scheduling the production process more efficiently thus leading to more output for the same amount of input.
This curve is very important in cost analysis, cost estimation and efficiency studies. The learning curve shows that if a task is performed over and over than less time will be required at each iteration. Historically, it has been reported that whenever there has been instanced of double production, the required labor time has decreased by 10 or 15 percent or more. Learning curves are also known as experience curve, cost curves, efficiency curves and productivity curves. Learning curves and experience curves is extensively used by organization in production planning, cost forecasting and setting delivery schedules. Learning curve models enable users to predict how long it will take to complete a future task. Getting behind on the learning curve might mean getting seriously behind on your project.
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