Introduction to HRM – Assignment one 
1a. 
The primary role of the Human Resource Department is to manage the employees within a company or organisation. This can be enabling strategies to help develop the employee’s career which in turn can then ensure that the employee has a positive impact on the company and its development. The Human Resource Department is also involved in making sure that there is a positive relationship between employees and their employers and making sure that employees are comfortable with their working conditions and compensations. 
 1b. 
The main objectives of Human Resource Management are split into four major categories. These are listed as societal, organisational, functional and personal. 
The societal objectives are based on the role of the organisation within society. Such as ensuring that the human resource decisions do not have a negative impact on society, ensuring that legal compliance has been thoroughly investigated and complying with laws with hiring in regard to discrimination. 
The organisational objectives are in relation to the benefits that the human resources department can have within the organisation itself. This can be anything from keeping employee relations positive to ensuring there is sufficient training and development opportunities for everyone to undertaking assessment and appraisal functions. 
The functional objectives are developed for every department individually and aim to fit the specific organisation needs. These objectives can be revised at any time to fit a growing organisation and to fit each given department. These can be appraisals, placements and assessments. 
The personal objectives are based on the individual employee and their personal career development and their development for the organisation. The aim is for the employee to benefit both themselves and the company. These are usually based on training and development, appraisals, placements and assessments. 
1c. 
A clear recruitment process is very important for a company as it can be more time efficient, saves money and promotes equal opportunities. If there is a clear process when hiring a new employee then the searching, interviewing, hiring and training process can be stream-lined and to a good standard. This should ensure that the right candidate is employed for the role. A clear process will save money for the company as a lot of money is spent on hiring and training new staff. The Human Resources Department should be there to support managers in decision making to have the most qualified candidates for the role and which ones to decline. 
1d.
The Human Resources Management role is ever changing to fit the rising demand from organisations. Each organisation will take different aspects of Human Resources Management they see the most important and create the individual role. Because of this there is a need for individuals to be specialised in different areas of the role as these individuals will be more beneficial to different companies. Some of these areas include HR generalist, recruitment and talent planning, learning and development, employee relations, performance and reward, employee engagement and organisation development. 
1e. 
The Human Resources Department must follow a code of ethics in order to add value to the organisation and contribute to their ethical success. This is conducted by only engaging in roles that could improve the organisations credibility and value. Following a code of ethics supports employees and future candidates by creating a fair work place. The Human Resources Department must protect employee’s personal information following the most recent laws, for example GDPR. Human resources professionals must also look after the rights of the employees for example their working conditions. Human resources professionals must never engage in any activities that could be seen as a conflict of interest. 
1f.
Personal effectiveness is when an individual makes use of the tools they have around them. This can mean their time, energy, talents, strengths and skills. Therefore the relationship between personal effectiveness and people management would be for the human resources team to utilise employees to work their strengths in order for the business to thrive. Human resource managers should also be able to assist employees in understanding their own personal strengths and weaknesses and how to use their skills to increase their impact and effectiveness within their teams.  
2. 
The main functions of Human Resource Management is split into major categories. These are; ensuring that the company is compliant with current laws, having a clear professional recruitment process, ensuring the company has a record keeping and benefits department, ensuring there is a professional fair training programme available for all employees, team building and company loyalty and maintaining healthy working relationships between all employees and employers. 
By ensuring there is a clear recruitment process put in to place this ultimately provides the steps to ensure the success of the business. This function is undertaken by overseeing the hiring within the company. Although the mangers are the people to hire new employees, the human resource managers provides guidance and help with employment procedures and creating the employee handbooks. 
The Human Resource Management department must interpret employment laws to the company and make sure that a procedure has been put into place so that the company is compliant with these laws. The department must also undertake investigations into anything that could be seen to go against these laws and/or may provide a hostile environment for the employees. 
Record keeping is vital in any Human Resource Department. The records maintained include application forms, health and medical records, employment history (jobs held, promotions, transfers, lays-off), seniority lists, earnings and hours of work, absences, turnover, late arrivals, and other employee data. Records must be kept confidential by the Human Resource Department and should only be shared when necessary and with senior members of staff. This can help aid with managerial decisions such as promotions. 
The Human Resource Department should be there to aid senior staff in providing staff development opportunities for their employees. These opportunities should be beneficial to both the individual and the company itself. Training should be provided when the employee first joins the company. This is conducted by the manager however the procedure of training should be provided by the Human Resource Department. 
There should be an aspect of the human resource department dedicated to the team building and company loyalty of employees within any company. This aspect is vital to ensuring that employees are working together easily and cooperating. To help with this the Human Resource Department will organise team building exercises and activities which all employees are encouraged to attend.  This can also be an opportunity for making sure that employees are having for fun and connecting. This can be anything from celebrating birthdays, promotions and special events. This aspect of human resource management makes sure that employees have job satisfaction and deals with any work placed conflicts that may arise. 
Finally it is very important for any Human Resource Department to make sure that a company is providing a healthy working environment for their employees. An example of this would be maintaining the equipment used such as replacement desk chairs. This could also be ensuring any special requirements are provided for an employee, such as wheelchair access or lumbar support pads for chairs. It is important that the communication of certain needs are expressed to the human resource department such as parental or carer duties are acknowledged and an agreement is made to support these duties. 
3.
Staff development can be very beneficial to both the individual and the company. There are a lot of different ways in which an employee can develop more understanding of their role and further their career. 
An example of staff development would be to continue their studies by attending evening classes or online courses which could result in qualifications for the individual. This is beneficial to the company as it provides a fresh understanding of new legislation and procedures of the role. It is also beneficial to the employee as they will have a wider view of their role and be able to incorporate new information they have learnt into their current role. 
Another example of staff development would be for the employee to research new ideas and procedures online or through books or conferences that they would be able to interpret to their peers. Continual research can be very beneficial to companies as it keeps them up to date with competitors.
Staff development could also be achieved by the method of developmental relationships. This would be an employee taking assignments from their superior and receiving support and feedback. This can provide good experience to the employee as it is real challenges and the realistic responses to these challenges. 
Finally another example of staff development would be to participate in professionally ran organizations such as conferences and workshops. This can help to learn new skills and procedures while also meeting people in a similar field and helping each other. This can boost confidence in the employee and inspires to try new ideas in the field. 






Case Study 
From the statement provided regarding Tony who works for Big Star hotel it seems that he is demotivated by his job. In the statement he suggests that he is inadequately paid for his work and that he has to work on weekends. Tony has worked full time for the hotel for the past 3 years. This would suggest that Tony wouldn’t give up easily and works hard. However it is clear that his motivation has been knocked as he believes that he should be paid more for the work that he does. He also suggest that he has an unfair working schedule because he has to work on weekends. Tony could be comparing himself to other employees within the business or in similar business and feels he is worse off than someone in the same role. Tony says that he is unhappy with his role but has stayed with the company for three years which would suggest that he likes the company and/or the other employees. 
In order to encourage Tony to be more motivated his working schedule could be analysed and reviewed so that he could alternate working weekends to non-working weekends. By doing this the company would not need to hire a new member of staff to work on weekends which could be a waste of money but rather make the schedule fairer to all employees. Adequate time off should be given to Tony to make sure he is not over exerting himself, this should be reviewed in his yearly appraisals.   
Another way that Tony could be more motivated would be to encourage scheduled appraisal meetings every year or six months to review the benefits and salary that Tony receives. Tony’s salary should be fair to his equals that he works with and his three years’ experience within the company should be rewarded. Tony should not be on an equal salary to a new starter as he has more knowledge and experience about the company. Tony should be encouraged to take on some training and new tasks so that he can further his career within the company which will then result in a higher salary. These development suggestions should be communicated to him in his yearly appraisal meetings and targets should be agreed with him. 
[bookmark: _GoBack]If Tony were to receive the above suggestions his motivation would be increased as he would have more weekends free and the schedule would be split equally with his colleagues. He would also feel more motivated because he would be able to visualise his targets and the benefits of reaching those targets. 
