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1.   

i. There are 3 main types of decisions a company can adapt: Strategic decision (very risky and long term impact on the organization as a whole), tactical decision (less but still risky decisions on how to implement the strategic decisions by using the company‘s resources and operations), operational decision (not risky, they deal with the day to day activities and technicalities). 
ii. The tactical decisions are made by managers about how to utilize the company’s resources and assets and set up the organization ‘operations to implement the strategies of the company and to have all departments running efficiently to reach the target end result.
iii. The logistic Strategy is related to the supply chain management of the company, and it determines long term decisions to develop, plan and implement policies and functions of the organization, it is the link between all strategies which defines the movement and flow of materials to achieve the company’s objectives.
iv. When a company gather enough information from the market and customers, it then chooses to focus on the added value that can give to this customer and adapt an added value strategy that emphasis on the activity that has the highest impact on having the added value on the finished product.
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v. When designing a logistic strategy, 3 major factors must be taken into consideration: the company’s main strategy (the main aim and mission of the organization), the business environment (uncontrollable external environment that will affect the supply chain) and the company’s main capabilities (what can and cannot be done, the internal controllable competencies of a corporation).
vi. Logistics play a strategic role in any company, because as previously discussed, logistic is the back bone of every company, to achieve customer satisfaction and increase sales and profits, logistic strategies will define on the long run the performance of the company, whether it is product related, customer related or financially related, as it tackles all the material flow and process in the company from supplier selection to customer’s deliveries.
vii. The Focus of the logistic strategy is on cost ( lower cost, higher profits),customer service and timing (stocks availability, quality, fast delivery and return), quality of service and product, product and volume flexibility, technology ( fast and easy tracking and communication flow between departments), and location and accessibility to markets and customers.
viii. A lean strategy focuses on decreasing costs and eliminating waste of resources at the same time keeping the same product quality or cheaper by achieving economies of scale. This strategy tries to eliminate functions that add no value to the company and minimize the links in the supply chain to make it easier and faster.
ix. A logistic audit is important to give the company an overview of the whole operation and logistic activities that are in place. It helps assess the Strength, weakness, opportunities and threats that may arise in the future. It tackles audits on performance of the company, supplier and its customer, performance of cost and finances, asset and personnel utilization and all other resources available.

2. There are 8 steps that act as a guideline to develop a logistic strategy and it is as follows : 
· Perform external audit about the business environment and the customers.
· Perform internal audit about the company and the mission statement and goals.
· Design the supply chain, how to move the materials and how the chain will function to transport the product to final customers.
· Set goals for each function in the company to achieve.
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· Set up the organization internal structure 
· Do benchmarking and KPI to review the performance of all stakeholders
· Execute the strategy by monitoring and applying the functions and the methods in place.
· Monitor the strategy performance.

Case Study 
Charlotte currently organize her logistics by herself, without any external help… it is still manageable although not for long. Charlotte is following a diversification/ specialization logistic strategy, as she Is trying to make use of all the available resources in the farm to grow the business and increase the income at the same time providing a range of goods and services and target specific clients ( i.e. : travelers , local farmers for organic and fresh product ), however she is focused now on a growth logistic strategy, to reach bigger markets and achieve her economies of scales to maximize her profit and reduce her costs as well. 
Before Charlotte expands to industrial estate, she should do a logistic audit to assess the external and internal information in hand which allows her to make an informed decision about the consequences of such expansion. The logistics of the business will increase the cost massively when there’s no guarantee that the business will pick up at the same speed, she will need to pay rent and machinery costs and employees, and IT and delivery trucks … she will face competition from bigger players already in the market, her competitive advantage (which is organic and fresh) needs to be supported by fast deliveries (which means higher costs). I believe she should not rush this expansion decision, rather than test the market first by hiring a delivery company to reach to further customer and assess the demand market beyond her town.
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