[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Stoyan Stoyanov

	Student Number:
	28288

	Course:
	Advance Diploma in Logistics and Supply Chain Management

	Assignment NO:
	[bookmark: _GoBack]13



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
i. To be able to perform according the market expectations means to provide a level of performance required. The one that perform on this level could take advantage of the market opportunities. Certain performance indicators must be defined, measured and monitored to determine whether customer is served well, a methods like six sigma will be very helpful as they can provide statistical analysis and identification of the main issues in the process. It is very common the information that is needed to start creating measurements and plans for improvement is very difficult to be collected. In all the cases the voice of the customer must be heard and actions to be taken on those points that are most important according to this.
ii. Internal efficiency is measuring how well the company use all assets productively to create profit. It includes both tangible and intangible assets. The several tools that could be used to check internal efficiency:
· Inventory value – measuring and tracking inventory values at some point of time and controlling the quantity of inventory. The aim of the company is to store less inventory and to work at optimum levels.
· Inventory turns – it shows the rate at which inventory is sold, the higher the rate the better company is performing. Lower levels are accepted when the company benefit more from having flexibility.
· Return on sales – this tool is used to measure the effectiveness of exploiting the fixed and variable cost. High value is good indicator for effective operations.
· Cash to cash cycle time – this is in connection to the period between the company paying suppliers and payments received from customers. Having short time is a good sign for the business and could not put the company in jeopardy due to cash flow problems.
iii. Customer service metrics highlights how well the customer is served by the company. There are two main metrics used: build to stock and build to order. BTS will include metrics like: complete order fill rate, on time delivery rate, value or number of backorders, line returns. For BTO metrics would be: quoted customer response time, completion rate and on time delivery rate, late orders and number of warranty returns.
iv. The main difference is in the build to stock are common items that are supplied to big market while build to order items are specific and should be delivered in specific time frame. In the first case company need to have a big volume of stock to respond at the moment of demand and on the second the dependency will be how fast the company could perform, can deliver according the customer demand.
v. Date warehouse is business intelligence system where important operational information is kept. Data warehouse needs to have automatic entry and automatic connection to other computers. The software also must provide report and display data in graphical format to easy for use and understanding. To build a data warehouse you can start with small number of features and users and with the time when more experienced users start working additional models to be added. Date warehouse can be used not only to improve efficiency but also to enhance cooperation.
2. There categories of supply chain operations that should be measured are plan operation, sourcing, make and deliver operation. Key performance measurement like line item fill rate, on time delivery, cost per piece, yield, inventory turns could be improved. Plan operations has to deal with measuring the stock levels and inventory stock to ensure production but keep cost at range. They have to take care for the number of suppliers, the terms and cooperation with them. Make operations should must take care for organizing the production and possibly the best use of capacity and the value added via less rework, less changes, less damages. Delivery should measure on time delivery, lead times, cost of shipments order entries and other. It is visible that the performance on one category could also affect the performance of others and it will be good to have a good relation and communication within the groups working on measurement and improvements, some cross functional teams to have all in aligned.
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