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Employee Relations

Question 1

i. As an employer it is vital to build a good relationships with all your employees, this leads to more happy and motivated workers, which in turn creates a productive work force who are committed to their roles. As an employee a good relationship with management, means that their needs are met in certain areas for example feeling challenged and valued at work, you tend to find that these employees are satisfied with their work environment. Studies have shown that employees who have mutually respectful relationships with their employers are more likely to be happy at work and also loyal to the company. This means they aren’t likely to leave for a competitor or a totally new role and the employer will retain them and gain from their skills and experience. There are many benefits that can be gained (on both sides) from having good relationships with your employees. For the employer, happy colleagues are more productive and motivated, this leads to increases in production and better quality of work, which essentially leads to more profit for the company. For the employee good relationships with management is all about building trust and morale. A good relationship with management allows employees to feel secure in their role, it also shows that their employer understands and appreciates what they have to offer.  

ii. The working environment can only truly thrive when there is a good working relationship between all employees, from management all the way down the hierarchy of employees. Human Resource Management (HRM) can play a pivotal role in building and developing these relationships. HRM is responsible for the guidance and training, also they are mainly responsible for developing employee relations, strategies and policies. Their aim here is to continually build and develop stable and cooperative relationships with employees and management, also between all the employees themselves. They also aim to develop a mutual understanding between management and employees about how they can work together to achieve company goals. They aim to firstly to avoid conflict between any members of staff and where that is not possible to at least minimise it. HRM also act as a buffer between trade unions and employees and aim to build harmonious relationships with them on a partnership basis. Lastly HRM can achieve commitment to building better relationships from all sides by continually involving employees in the processes they adopt, also by opening the lines of communication between all members of the company and using their feedback to implement strategies that are mutually beneficial for all involved parties. 

iii. Comprehensive industrial relations are necessary for developing and maintaining good and healthy relationships between employers and their employees. It creates an environment that generates employee loyalty and mutual trust. A good system of employee relations is quite complex because it encompasses intricate relationships between all people who are part of helping the company to function. The system itself has a plethora of functions and objectives some of which include, liaising and negotiating with central agencies, the provision of a framework for the conduct of industrial relations that is fair and just. The prevention and elimination of discrimination in the workplace and to encourage and facilitate cooperation. Although the main aim of a functional industrial relations system is securing sound and healthy relations between employers and employees, they serve some other equally important objectives which include, the facilitation of production and productivity. It also attempts to achieve harmonious and mutually beneficial labour management relations and the avoidance of unhealthy atmospheres in the industry, especially work stoppages, strikes and lockouts.

iv. Employee relations focuses on the rapport you have with your employees and the better this rapport is, the more likely it is that your employees will reach their full potential. The main elements of employee relations consist of the formal and informal employment policies and practices of an organisation. It includes policies and practices for the employees’ voice and communications and also the legal structures. Employee relations looks at the development, negotiation and application of formal systems, rules and procedures for collective bargaining, the handling of disputes and the regulation of employment. This helps regulate the way that employers treat their staff and also how the employees are required to act at work. Employee relations also covers ACAS, which is the Advisory, Conciliation and Arbitration and also employment tribunals. Another element includes a number of parties each with different roles for example the state, management, employer’s organisations, trade unions, supervisors, HR managers and shop assistants. It covers the philosophies and policies of the main players in the industrial relations scene, which are the government, trade unions and management. One final element is the bargaining structures, recognition and procedural agreements and practices which have progressed to enable the formal system to operate. 

Question 2

For a company to perform better and achieve optimum results, it’s down to their employees to push productivity and drive better results. For this to happen it’s even more important that employees get along, are comfortable with each other and are able to work together to achieve the company’s common goal. It is essential that management promotes healthy relations within the workplace in order to get the best out of each person. Strategies deliver a sense of direction. There are ways in which employers can strengthen their relations with their employees. Firstly they need to involve their team members, each employee should feel important and responsibilities should reflect that. A very important strategy would be encouraging effective communication between the team members. It is well known that poor communication can often lead to confusions and misunderstandings. Management should be able to effectively communicate expectations to all employees, as should employees be able to do so amongst themselves. Being able to voice your opinion at all times can prevent minor disputes from becoming major problems. Verbal communication is not as reliable as written communication, so all important meetings and conclusions that have come out of those meetings should be circulated so that no employees feel out of the loop. Written communication provides more transparency than verbal so things such as agendas and meeting minutes should be circulated amongst all relevant employees. Employers can adopt strategies such as developing partnerships with trade unions, it’s mutually beneficial to both parties when they work together. Transparency is important and can be achieved by the communication of policies to employees, also a commitment that is improved by involvement and participation. Things as simple as talking to employees can often identify any issues which need to be addressed. Employers can organise birthday and Christmas parties, things such as team building events all strengthen employee bonds. Employees want to feel useful and valued and companies can strengthen the relationship between the two with simple strategies such as offering career development, rewards for great performance and promoting a healthy work life balance.

Question 3

Labour relations is the term used to describe the process between employers, employees, management and unions in order to make decisions in companies. Good labour relations within an organisation can help them control costs and boost profits which is what they want. Similarly it can be seriously beneficial to have staff who are particularly familiar with labour laws and relations. Good labour relations become extremely important at times in which issues surrounding the topics of wages, benefits, working conditions and grievance procedures come to light. Labour relations are a critical component of a successful business strategy, specifically so in career fields such as construction or transportation where trade unions are common. In such fields they are dependent upon union labour and some aspects of this may affect the workplace culture and also the profit margin. So having inexperienced negotiators or incomplete understandings of the labour laws that should be enforced could ultimately end up hurting the company’s interests and also result in losses of talent, time and profit. Labour relations is a serious factor of HR departments within companies and it operates as a nexus between staff and management, often bridging the gaps that appear impossible to either party. Similarly labour relations offers ways for both management and employees to protect their individual rights and help facilitate a more harmonious work environment. Establishing and maintaining a good employee relations environment is one of the major responsibilities of management. Labour relations must be viewed as a vital part of management systems and techniques. It is there not only to protect everyone in the workplace but to also promote economic development, fair labour practices and social development. 
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